
 

 
 
 
 

BOARD MEETING AGENDA 
   Tuesday, June 10, 2013 
 Regular Meeting - 7:00 P.M. 
        

Directors 
Manny Fernandez 
Tom Handley 
Pat Kite 
Anjali Lathi 
Jennifer Toy 
 
Officers 
Richard B. Currie 
General Manager/ 
District Engineer 
 
David M. O’Hara 
Attorney 

 
1. Call to Order 
_____________________________________________________________________________ 
2. Pledge of Allegiance 
_____________________________________________________________________________ 
3. Roll Call 

 _____________________________________________________________________________ 
Motion  4. Minutes of the May 28, 2013 Board Meeting 

 Motion approving the Minutes of May 28, 2013 as submitted. 
_____________________________________________________________________________ 
5. Written Communications 
_____________________________________________________________________________ 
6.      Oral Communications 

The public may provide oral comments at regular and special Board meetings; however, whenever possible, 
written statements are preferred (to be received at the Union Sanitary District office at least one working 
day prior to the meeting).  This portion of the agenda is where a member of the public may address and ask 
questions of the Board relating to any matter within the Board’s jurisdiction that is not on the agenda.  If the 
subject relates to an agenda item, the speaker should address the Board at the time the item is considered.  
Oral comments are limited to three minutes per individuals, with a maximum of 30 minutes per subject.  
Speaker’s cards will be available in the Boardroom and are to be completed prior to discussion. 

_____________________________________________________________________________ 
Public Hearing 7. Receiving Public Comments on Proposed Sewer Service Charge Rate 

Increase for 2014, 2015 and 2016. 
_____________________________________________________________________________ 

Motion 8. Awarding the Construction Contract for the Motor Control Center 
Replacement Project – Phase 2 (to be reviewed by the Construction 
Committee).  

 _____________________________________________________________________________ 
Motion  9. Approving Revised Capital Assets Policy No. 2070 (to be reviewed by the 

Budget & Finance Committee). 
_____________________________________________________________________________ 

Motion 10. Adopting Resolution No. 2708, Implementing Cost-Sharing Contributions 
Under PERS for Represented Employees who are Classic Members (to 
be reviewed by the Personnel Committee). 

 _____________________________________________________________________________ 
Motion          11.     Adopting an Agreement to Implement Cost-Sharing for all Classic 

Miscellaneous Employees (to be reviewed by the Personnel Committee). 
_____________________________________________________________________________ 

 12. This number is unassigned. 
 
 

Page 1 of 92



Board Meeting Agenda 
June 10, 2013  Page 2 

Motion  13. Authorizing the General Manager to Execute Task Order No. 3 with 
Collison Engineering for Continuation of the Hayward Marsh Ammonia 
Removal Pilot Study  (to be reviewed by the Construction Committee). 

 _______________________________________________________________________ 
Motion 14. Nomination of Special District LAFCO Representative and Designation of 

USD Voting Member for LAFCO Election (to be reviewed by the Legal/ 
Community Affairs Committee). 

 ________________________________________________________________ 
 

INFORMATION ITEMS 
 

 15. Preliminary Operating Fund and Capacity Fund Budgets for FY14 (to be 
reviewed by the Budget & Finance Committee). 

 ________________________________________________________________ 
16.   This number is unassigned. 
________________________________________________________ 

 17. Check Register. 
_______________________________________________________________ 

 18.  Committee Meeting Reports (No Board action is taken at Committee meetings): 
• Legal/Community Affairs Committee, Tuesday, June 4, 2013 at 5:00 p.m. 
• Construction Committee, Wednesday, June 5, 2013 at 4:30 p.m. 
• Personnel Committee, Friday, June 7, 2013 at 3:30 p.m. 
• Budget & Finance, Friday, June 7, 2013 at 4:30 p.m. 

________________________________________________________________ 
 19. General Manager’s Report (information on recent issues of interest to the Board). 
 ________________________________________________________________ 

20. Other Business: 
 Comments and questions. Directors can share information relating to 

District business and are welcome to request information from staff. 
 Scheduling matters for future consideration. 

           ________________________________________________________________ 
 21. Adjournment –  
 
  The Board will adjourn to a Special Meeting Workshop on June 13, 2013 

at 6:30 p.m. to discuss the Public Employees’ Pension Reform Act of 2013 
(PEPRA), and then  

 
  The Board will adjourn to the next Regular Board Meeting on June 24, 

2013 at 7:00 p.m.  
 
The Public is welcome to provide oral comments at Regular and Special Board meetings. Whenever possible, we request that 
written statements be provided to the District at least one working day prior to the meeting. If the subject relates to an agenda 
item, the speaker should address the Board at the time the item is considered.  If the subject is within the Board’s jurisdiction 
but not on the agenda, the speaker will be heard at the time “Oral Communications” is scheduled. Oral Communications is 
limited to three minutes per individual, with a maximum of 30 minutes per subject.  Speaker’s cards are available in the 
Boardroom and should be completed prior to discussion of the agenda item and handed to the Clerk. The facilities at the District 
Offices are wheelchair accessible.  Any attendee requiring other special accommodations at the meeting should contact the 
General Manager’s office at (510) 477-7503 at least one working day ahead of the meeting. 
 

THE PUBLIC IS WELCOME TO ATTEND. 
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  5072 Benson Road 

Union City, CA 94587 
(510) 477-7500 

 NOTICE OF 
COMMITTEE MEETING 

 
All meetings will be held in the 

General Manager’s Office 
 

BOARD MEETING 
June 10, 2013 

 
Committee Membership: 
Budget and Finance  Directors Anjali Lathi and Jennifer Toy 
Construction Committee Directors Tom Handley and Manny Fernandez 
Legal/Community Affairs Directors Anjali Lathi and Pat Kite 
Legislative Committee Directors Pat Kite and Tom Handley 
Personnel Committee Directors Jennifer Toy and Manny Fernandez 
Audit Committee  Directors Jennifer Toy and Tom Handley 

 
 
Legal/Community Affairs Committee, Tuesday, June 4, 2013 at 5:00 p.m. 
14. Nomination of Special District LAFCO Representative and Designation of USD 

Voting Member for LAFCO Election 
 

 
Construction Committee,  Wednesday, June 5, 2013 at 4:30 p.m. 
8. Awarding the Construction Contract for the Motor Control Center Replacement Project – 

Phase 2. 
 

13. Authorizing the General Manager to Execute Task Order No. 3 with Collison 
Engineering for Continuation of the Hayward Marsh Ammonia Removal Pilot Study   

 
 
Personnel Committee, Friday, June 7, 2013 at 3:30 p.m. 
10. Adopting Resolution No. 2708, Implementing Cost-Sharing Contributions Under PERS 

for Represented Employees who are Classic Members 
 
11.     Adopting an Agreement to Implement Cost-Sharing for all Classic Miscellaneous 

Employees 
 

 
Budget & Finance Committee, Friday, June 7, 2013 at 4:30 p.m.  
9. Approving Revised Capital Assets Policy No. 2070. 
 
15. Preliminary Operating Fund and Capacity Fund Budgets for FY14  
 
01. Review Presentation for Proposition 218 Notice – Public Hearing 
02. General Manager’s Expense Statement 

 
 

Committee meetings may include teleconference participation by one or more Directors 
(Gov. Code Section 11123). 

 
Committee meetings are open to the public; however, only written comments from the public will be considered.  

 No Board action will be taken. 
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MINUTES OF THE MEETING OF THE 

BOARD OF DIRECTORS OF 
UNION SANITARY DISTRICT 

May 28, 2013 
 

1. CALL TO ORDER  
 
President Kite called the Board to Order at 7:00 p.m. 

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL 
 

PRESENT: Manny Fernandez, Secretary 
Tom Handley, Director  
Pat Kite, President  

   Anjali Lathi, Vice President  
Jennifer Toy, Director 

    
ABSENT: None 
 
STAFF: Rich Currie, General Manager/District Engineer 

Judi Berzon, Human Resources Administrator (arrived 7:33 p.m.) 
Richard Cortes, Manager, Business Services  
Sami Ghossain, Coach, Capital Improvements Projects  
Jesse Gill, Manager, Technical Support & Customer Services  
Dave Livingston, Manager, Treatment & Disposal Services  
Andy Morrison, Manager, Collection Services 

   David O’Hara, Legal Counsel 
Maria Scott, Principal Financial Analyst 

   Robert Simonich, Manager, Fabrication, Maintenance & Construction  
   Donna Wies, Quality Coordinator 

Tom Graves, Assistant to the General Manager/Board Secretary 
 

CONSULTANTS: None 
 

VISITORS: None 
 

4. APPROVAL OF THE MINUTES OF MAY 13, 2013 
 

Action On a motion made by Director Lathi and seconded by Director Fernandez, the 
Minutes of the Board of Directors Meeting of May 13, 2013 were approved. The 
motion carried 4/0/1 (Director Handley abstaining).  
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5. WRITTEN COMMUNICATIONS  

 
There were no official written communications. 

 

6. ORAL COMMUNICATIONS 
 

There were no oral communications.  
 

7. MONTHLY OPERATIONS REPORT 
a. Districtwide Balanced Scorecard Measures 
 

Safety 
 
Donna Wies stated that performance on all safety measures is meeting 
targets, with the exception of accidents with lost time. A minor accident in the 
third quarter resulted in an employee being away from work for two days. 
There was also one other OSHA reportable accident during the third quarter 
of FY 13, for a total of four year-to-date. 
 
USD staff have visited West Valley Sanitation District and Monterey Regional 
Water Pollution Control Agency in order to learn about their safety program 
and identify best practices that could be implemented at USD. The Collection 
Services Workgroup has implemented two improvements to their safety 
program as a result of these visits. 
 
Operational Excellence 
 
The District is meeting targets for all operational excellence measures, except 
those related to training system development. While to date only one FY 13 
training system milestone has been completed, progress is being made 
developing and updating training modules in the operating groups. Individual 
assessments are scheduled to begin soon in the Collection Service 
Workgroup.  
 
Residential Sewer Service fees are currently in the 12th percentile when 
compared to other sewer agencies in the SF Bay Area, down from 15th 
percentile in previous years. 
 
There have been five instances of “adverse impacts”; two were capacity fee 
appeals, and three were claims. All three claims together total less than 
$2,800.  Director Fernandez inquired about claims for previous years, and 
Donna responded that claims are always very low, averaging less than 
$1,000.  
 
Regarding Community Outreach goals, all are on target with the exception of 
“Sewer Science”, the week-long high school classroom program, which has 
not been requested by schools teaching staff this year.  

Page 5 of 92



Minutes of the Board of Directors Meeting 
May 28, 2013 

Page 3 
 

a. Districtwide Balanced Scorecard Measures (continued) 
 
Director Kite inquired about charity events mentioned on Page 6 of the report. 
Donna Wies mentioned some of the charities that staff contributes to in this 
quarterly program.  The GM clarified that these are employee contributions 
and no District funds are used.  Director Lathi also asked that Boardmembers 
be kept informed about upcoming events, in case they wanted to participate. 
Director Lathi also inquired about the Fremont 4th of July parade, and Rich 
Currie said he would report back. 
 
b. Technical Support & Customer Service Process Scorecard 

 
Jesse Gill reported that the TSCS Workgroup is composed of three teams, all 
having a discrete focus. He briefly described the core work of each group and 
reviewed some of their performance measures. 
 
Capital Projects Team (CIP Team):  Team measures are focused on 
internal and external customer satisfaction, management of District funds and 
successful quality control of capital projects.  
 
Customer Service Team (CS Team):  Team measures are focused on 
timely completion of plan reviews, dispatching trouble calls and collection of 
fees, providing quality construction inspection of new sewer facilities and 
providing high-quality customer service to both external and internal 
customers. 
 
Environmental Compliance Team (EC Team):  The EC Team’s measures 
are related to the protection of the collection system and treatment plant 
workers, protection of District facilities and plant from potentially harmful 
discharges, compliance with Local, State, and Federal regulations and 
requirements, and developing constructive and professional relationships with 
our Industrial and Commercial customers.  The team also tracks progress on 
our contract for the City of Fremont Clean Water Program. 
 
Director Fernandez commented on the color photographs, saying they made 
the presentation more interesting.  
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c. General Manager’s Monthly Operations & Investment Report 
 

Rich Currie said there was one odor complaint, but it did not have to do with 
our system, although we did assist the customer in identifying the source; 
there were no accidents or injuries during the month of April; Collections has 
completed 11 consecutive months without a spill and has also begun working 
10 hour days, as in previous years, for the duration of Daylight Savings Time; 
and Hours Worked per Week has gone up to 34.8, and Sick Leave Usage has 
gone down to 55.  
 
Maria Scott reported on the Business Services Report. District revenues are 
at 93% of budget, and expenses are at 73%. USD recently received the 
second payment from Alameda County for Sewer Service Charges totaling 
over $18.5 million.  There were no questions from the Board.  

 
8. APPROVING REVISIONS TO THE PUBLICLY AVAILABLE PAY SCHEDULE 

 
Rich Cortes made a brief presentation about this item, noting that these changes 
are for the revised GM salary scale, the new Deputy GM, and the new 
Environmental Program Coordinator salary. In response to a question from the 
Budget and Finance Committee, Mr. Cortes also said that our HR reps have 
been advised by PERS staff that any change to the Salary Schedule will 
necessitate the adoption of a revised schedule by the Board.  

 
Action On a motion made by Director Toy and seconded by Director Fernandez, the 

Board approved revisions to the Publicly Available Pay Schedule.  The motion 
carried unanimously.  
 

9. SELECTING BOARD MEMBERS TO REPRESENT THE DISTRICT ON 
EXTERNAL COMMITTEES, INCLUDING THE EBDA COMMISSION, CSDA 
AND GIS COMMITTEES, FOR FY14. 

 
Director Lathi nominated Director Handley for EBDA, with Director Fernandez as 
the Alternate. 
 
Director Handley nominated Director Kite for CSDA, with Director Fernandez as 
the Alternate. 
 
Director Fernandez nominated Director Toy for the GIS Committee, with Director 
Lathi as the Alternate. 
 

Action On motions and seconds as above, the Board unanimously approved the 
nominations. 
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10. AWARDING THE CONSTRUCTION CONTRACT FOR THE CAST IRON 

LINING PROJECT PHASE V TO SOUTHWEST PIPELINE & TRENCHLESS 
CORP 

 
Jesse Gill presented this item to the Board. Director Kite inquired about the 
effectiveness of concrete versus cast iron pipe, and Director Fernandez inquired 
about the lifespan of cast iron lining. Mr. Gill replied that both are susceptible to 
corrosion, and both have to ultimately be lined to extend their useful life, but for 
purposes of building for earthquake safety, PVC is probably the best material. 
On a question from Director Fernandez on lifespan, Mr. Gill stated that the 
lifespan of this lining is probably 50 years. 
 

Action On a motion made by Director Handley and seconded by Director Fernandez, 
the Board Awarded the Construction Contract for the Cast Iron Lining Project 
Phase V to Southwest Pipeline & Trenchless Corp. The motion carried 
unanimously. 

 
INFORMATION ITEMS 

 
 

11.     REPORT ON THE EBDA COMMISSION MEETING OF MAY 16, 2013. 
 
Director Lathi presented the report. 
 
On a question from Director Handley on ammonia and nitrate removal, Mr. Currie 
replied that if permit limits were lowered significantly, the District would need to 
build more tanks and add additional clarifiers. At one time in the late 90’s, during 
another project, Carollo had estimated the cost at about $64M. Sacramento 
Regional County Sanitation District will be spending more than $1 billion for 
ammonia and nitrate removal before discharge to the Delta. 
 
 

12. CHECK REGISTER 
 

Director Handley inquired about an expense for WIN 911 Pro Software Package, 
and Mr. Simonich replied that it is the software that runs radio communications. 
He also inquired about an expense for "Indura Bomber Jacket”, and Mr. Morrison 
told him it’s a style of reflective safety jacket worn by Collection System workers.  
 
Director Lathi inquired about an expense for Alpha Omega Wireless for a Line of 
Sight feasibility Study. Mr. Cortes replied that the expense is the next step in 
information gathering for a proposed microwave communications project, 
measuring how tall transmission towers need to be.  
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13. COMMITTEE MEETING REPORTS 
 
The following committees met: Personnel, Legal/Community Affairs, Construction 
and Budget & Finance. 

 
14. GENERAL MANAGER’S REPORT 

 
Mr. Currie reported that we received the draft study on rising tides. The projection 
goes to a 55’ rise in the 2100’s, which would mean most of our facilities would be 
underwater. We commented on the study and the final study will arrive in a few 
weeks. 
 
There was a public records request from Bay Area news Group asking for more 
information about retirement costs, employer/employee contributions, etc. We 
responded in a timely manner. 
 
Flow was diverted to the new Boyce Road Pump Station this past weekend, and 
it ran all weekend with no problems.  
 
We will undergo an annual inspection by the Bay Area Air Quality Management 
Board this coming Thursday.  
 
We have had 76 applicants for the Senior/Associate Engineer position. 
 
Following up on the Niles Pie Company issue, Mr. Gill has met with Fremont and 
Newark City staff to make sure permit applicants are being referred to us in a 
timely fashion, and especially restaurant/food service permits. 
 
Director Kite inquired about Niles Pie Company, and Mr. Currie gave a brief 
overview of the permit process and how it had affected the new business. The 
Niles Pie Co. found out the day before they opened that they needed a permit 
from us. It was a difficult issue, involving Fremont and Union City City Councils, 
but eventually it was resolved satisfactorily. Mr. Gill will also meet with Union City 
soon. 
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15. OTHER BUSINESS 

 
Director toy reported on the GIS/JPA meeting held here on May 15, 2013. She 
said one issue the JPA is working on is switching from the current map provider 
to Google Maps, which will result in an approximate savings of $30k/year. The 
maps would also be updated more often. 
 
Director Handley reported on his attendance at the CASA conference.  He 
commented on a presentation he attended on PERS retirement system changes 
and noted that the presenter didn’t seem to understand the intent of the reforms.  
In response to Director Handley’s question, the presenter did not know how 
bankruptcy/default by an agency in PERS would impact the costs to other 
agencies. 

 
16. ADJOURNMENT  

 
At 7:53 p.m., the Board adjourned to a Closed Session to discuss Contract 
Negotiations with SEIU Local 1021 (Calif. Govt. Code Section 54957.6).  
 
The Board then adjourned to a Closed Session to discuss and possibly 
determine the selection of a Deputy General Manager (Calif. Govt. Code Section 
54957(b)). 
 
The Board then adjourned to a Special Meeting Workshop on June 6, 2013 at 
6:30 p.m., and then 

 
SUBMITTED:     ATTEST: 
 
 
____________________    ____________________ 
TOM GRAVES     MANNY FERNANDEZ 
SECRETARY TO THE BOARD   SECRETARY 
        
APPROVED: 
 
 
____________________ 
PAT KITE 
PRESIDENT 

 
 
 
 

Adopted this 10th day of June, 2013. 
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Directors 
Manny Fernandez 
Tom Handley 
Pat Kite 
Anjali Lathi 
Jennifer Toy 
 
Officers 
Richard B. Currie 
General Manager/ 
District Engineer 
 
David M. O’Hara 
Attorney 

   

 

 
5072 Benson Road 

Union City, CA 94587 
(510) 477-7500     FAX (510) 477-7501 

We are an equal opportunity, affirmative action employer 

DATE: June 3, 2013 
 
MEMO TO: Board of Directors - Union Sanitary District 
 
FROM: Richard B. Currie, General Manager/District Engineer 
 Jesse Gill, TSCS Work Group Manager 

Sami E. Ghossain, CIP Coach  
 Raymond Chau, Principal Engineer 
 Chris Pachmayer, Associate Engineer 
 
SUBJECT: Agenda Item No. 8 - Meeting of June 10, 2013  
 AWARDING THE CONSTRUCTION CONTRACT FOR THE MOTOR 

CONTROL CENTER REPLACEMENT PROJECT – PHASE 2 TO  
D. W. NICHOLSON CORPORATION 

 
 
Recommendation 
 
Staff recommends the Board award the construction contract for the Motor Control 
Center Replacement Project – Phase 2 to D. W. Nicholson Corporation in the amount of 
$798,684.  The project has been budgeted in the Renewal and Replacement Fund. 
 
Background 
 
The purpose of the project is to replace four (4) Westinghouse motor control centers 
(MCCs) located at the Plant.  Figure No. 1 shows the building locations of the four (4) 
MCCs.  An MCC is a large metal enclosure designed to distribute 480 volt electricity via 
breakers to standard motor control equipment such as pump and fan motors, lighting 
panels, electrical sub panels, and variable frequency drives. 
 
In June 2009, The District contracted with Beecher Engineering to complete a condition 
assessment of twenty-nine (29) MCCs located at the Plant.  The assessment showed 
that the Plant has fifteen (15) Sylvania and Westinghouse MCCs that were installed 
during the 1978 and 1985 Plant expansion projects and needed to be replaced.  
Additionally, the District has had trouble finding replacement parts as these types of 
MCCs are no longer supported by their respective manufacturers.   
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The process of replacing all fifteen (15) MCCs was to group the MCCs into separate 
smaller projects to spread the replacement cost over multiple fiscal years, minimize 
power outage disruptions to the Plant, and minimize project impacts to operations and 
maintenance staff.  The first phase of the MCC Replacement Project replaced five (5) 
MCCs and was completed in early 2011.  After the current four (4) MCCs are replaced 
as part of this project, the remaining six (6) MCCs will be replaced in combination with 
other capital improvements projects or one additional future MCC replacement project. 
 
Scope of Work 
 
The project consists of demolishing and replacing four (4) MCC’s located at the Plant as 
follows:  
 

· Replacement of existing MCC -13 at the East Aeration Blower Room.  MCC-13 
provides power and controls for most of the equipment located at Aeration 
Basins 1-4.    
 

· Replacement of existing MCC-14 and MCC-27 at Sludge Pump Room No. 4.    
MCC-14 and MCC 27 provide power and controls for Secondary Clarifiers No. 5 
and No. 6 and the RAS Pump Station.   

 
· Replacement of existing MCC-15 at the Alvarado Influent Pumping Station.  

MCC-15 provides power to the ancillary equipment that runs the pump station.   
 

Beecher Engineering completed the design in April 2013. 
 
Bid Results 
 
The engineer's estimate for the project is $685,000.  The project was advertised for bids 
on May 9, 2013.  Three bids were received and opened on May 30, 2013 with the total 
bid amounts shown as follows: 
 
 

Contractor Total Base Bid Amount 
D.W. Nicholson Corporation (DWN) 

Hayward, CA $795,684 

Blocka Construction, Inc. 
Fremont, CA $822,000 

Anderson Pacific Engineering 
Construction, Inc. 
Santa Clara, CA 

$938,100 
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The award of the Project is based on the Total Base Bid Amount submitted by the 
bidders.  DWN’s apparent low base bid is 16% higher than the engineer’s estimate.  
One reason for the three bids coming in higher than the engineer’s estimate is due to 
the complicated sequence of construction required to replace the four motor control 
centers that must remain in operation in order to provide power to the process 
equipment.  The replacement of each motor control center was designed to be 
accomplished in very detailed steps so that the contractor and the plant staff carefully 
plan and coordinate the construction activities with the on-going needs and constraints 
of the plant processes. 
 
Bid Alternate A is for providing Builder’s Risk insurance coverage.  Builder’s risk 
insurance is a special type of property insurance that indemnifies against the loss of or 
damage to a building and equipment under construction.  DWN submitted a bid amount 
of $3,000 for this coverage.  Staff recommends including this bid alternate in the 
construction contract. 
 
A bid tabulation sheet is provided to show detailed results for the three bidders. 
 
District staff reviewed the bid documents submitted by DWN and found them to be in 
order.  In addition, DWN’s contractor’s license was found to be current and active.  
DWN has completed multiple capital improvement projects for the District over the past 
several years, most notably the Substation No. 1 Replacement Project, PLC 
Replacement Project, and the Secondary Clarifier Rehabilitation Project.  DWN is 
currently constructing the Cogeneration Project.  Staff has been satisfied with their work 
performance on the previous projects. 
 
The contractor has 300 consecutive calendar days to complete the project from Notice 
to Proceed, which puts the estimated substantial completion date in March 2014.  Staff 
will provide construction management for the project. 
 
Staff recommends the Board award the construction contract for the Motor Control 
Center Replacement Project – Phase 2 to D. W. Nicholson Corporation in the amount of 
$798,684. 
 
 
RBC/JG/SEG/RC/CAP;mp 
 
Attachment:   Bid Tab Sheet 
  Figure 1 
  Contractor’s Agreement 
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Bid Tabulation 
 

Motor Control Center Replacement Project - Phase 2 (800-395) 

 
Engineer's Estimate  $685,000 

 

 

 
 

Bid 
Item 
No. 

Description 
 

D.W. 
Nicholson 

 

Blocka 
Construction 

Anderson 
Pacific 

1 Lump sum work associated with 
replacing MCC-13 $172,850 $160,000 $138,000 

2 Lump sum work associated with 
replacing MCC-15 $188,565 $170,000 $125,000 

3 Lump sum work associated with 
replacing MCC-14 and MCC-27 $424,269 $481,000 $665,000 

4 
Miscellaneous field wire 

verification, identification, or 
modification associated TB-13 

$10,000 $10,000 $10,000 

5 Lump sum cost for providing 
sheeting and shoring $0 $1,000 $100 

Total Base Bid Amount $795,684 $822,000 $938,100 
Bid Alternate A $3,000 $13,000 $3,000 
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Union Sanitary District Motor Control Center Replacement Project – Phase 2 
 
 Agreement - 1 

AGREEMENT FOR THE CONSTRUCTION OF 
 

Motor Control Center Replacement Project – Phase 2 
 

Project No. 800-395 
 
 
THIS AGREEMENT, made and concluded, in duplicate, this 10 h day of June, 2013, 
between the UNION SANITARY DISTRICT (“District”), Union City, California, and D. W. 
NICHOLSON CORPORATION ("Contractor"), License No. 68847. 
 
 W I T N E S S E T H : 
 
1. That for and in consideration of the payments and agreements hereinafter 
mentioned, to be made and performed by the District, and under the conditions expressed in 
the two bonds, bearing even date with these presents, and hereunto annexed, the 
Contractor agrees with the District, at his/her own proper cost and expense, to do all the 
work and furnish all the materials necessary to construct and complete in good workmanlike 
and substantial manner the project entitled: Motor Control Center Replacement Project – 
Phase 2, Project No. 800-395 in strict conformity with the plans and specifications prepared 
therefor, which said plans and specifications are hereby specially referred to and by said 
reference made a part hereof. 
 
2. Now, therefore, in consideration of the mutual covenants and agreements of the 
parties herein contained and to be performed, the Contractor hereby agrees to complete the 
work in accordance with the terms and conditions stipulated in the Contract Documents for 
the sum of Seven Hundred Ninety Eight Thousand Six Hundred Eighty Four Dollars 
($698,684) computed in accordance with Contractor’s accepted proposal dated May 30, 
2013, which accepted proposal is incorporated herein by reference thereto as if herein fully 
set forth.  This sum includes the following bid alternates that have been accepted by the 
District and are hereby incorporated in the Agreement:  Bid Alternate A.  Compensation 
shall be based upon any lump sum bid items plus the unit prices stated in the Bid Schedule 
times the actual quantities or units of work and materials performed or furnished.  The 
further terms, conditions, and covenants of this Agreement are set forth in the Contract 
Documents, each of which is by this reference made a part hereof.  Payments are to be 
made to the Contractor in accordance with the provisions of the Contract Documents and 
the Technical Specifications in legally executed and regularly issued warrants of the District, 
drawn on the appropriate fund or funds as required by law and order of the District thereof. 
 
3. The District hereby promises and agrees with the said Contractor to employ, and 
does hereby employ, the said Contractor to provide the materials and to do the work 
according to the terms and conditions herein contained and referred to, for the prices 
aforesaid, and hereby contracts to pay the same at the time, in the manner and upon the 
conditions above set forth; and the said parties for themselves, their heirs, executors, 
administrators, successors and assigns, do hereby agree to the full performance of the 
covenants herein contained. 
 
4. The Contractor and any subcontractor performing or contracting any work shall 
comply with all applicable provisions of the California Labor Code for all workers, laborers 
and mechanics of all crafts, classifications or types, including, but necessarily limited to the 
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Union Sanitary District Motor Control Center Replacement Project – Phase 2 
 
 Agreement - 2 

following: 
 

(a) The Contractor shall comply with all applicable provisions of Section 
1810 to 1815, inclusive, of the California Labor Code relating to working hours.  The 
Contractor shall, as a penalty to the District, forfeit the sum of twenty-five dollars 
($25) for each worker employed in the execution of the Contract by the Contractor or 
by any subcontractor for each calendar day during which such worker is required or 
permitted to work more than eight (8) hours in any one calendar day and forty (40) 
hours in any one calendar week, unless such worker receives compensation for all 
hours worked in excess of eight (8) hours at not less than 1-1/2 times the basic rate 
of pay. 

 
(b) Pursuant to the provision of California Labor Code, Sections 1770 et. 
seq., the Contractor and any subcontractor under him shall pay not less than the 
prevailing rate of per diem wages as determined by the Director of the California 
Department of Industrial Relations.  Pursuant to the provisions of California Labor 
Code Section 1773.2, the Contractor is hereby advised that copies of the prevailing 
rate of per diem wages and a general prevailing rate for holidays, Saturdays and 
Sundays and overtime work in the locality in which the work is to be performed for 
each craft, classification, or type of worker required to execute the Contract, are on 
file in the office of the District,  which copies shall be made available to any interested 
party on request.  The Contractor shall post a copy of said prevailing rate of per diem 
wages at each job site. 

 
(c) As required by Section 1773.1 of the California Labor Code, the 
Contractor shall pay travel and subsistence payments to each worker needed to 
execute the work, as such travel and subsistence payments are defined in the 
applicable collective bargaining agreements filed in accordance with this Section. 

 
(d) To establish such travel and subsistence payments, the representative of 
any craft, classification, or type of workman needed to execute the contracts shall file 
with the Department of Industrial Relations fully executed copies of collective 
bargaining agreements for the particular craft, classification or type of work involved.  
Such agreements shall be filed within 10 days after their execution and thereafter 
shall establish such travel and subsistence payments whenever filed 30 days prior to 
the call for bids. 

 
(e) The Contractor shall comply with the provisions of Section 1775 of the 
California Labor Code and shall, as a penalty to the District, forfeit up to fifty dollars 
($50) for each calendar day, or portion thereof, for each worker paid less than the 
prevailing rate of per diem wages for each craft, classification, or type of worker 
needed to execute the contract.  The Contractor shall pay each worker an amount 
equal to the difference between the prevailing wage rates and the amount paid 
worker for each calendar day or portion thereof for which a worker was paid less than 
the prevailing wage rate. 

 
(f) As required under the provisions of Section 1776 of the California Labor 
Code, Contractor and each subcontractor shall keep an accurate payroll record, 
showing the name, address, social security number, work classification, and straight 
time and overtime hours worked each day and week, and the actual per diem wages 
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paid to each journeyman, apprentice, worker, or other employee employed by him or 
her in connection with the public work.  Said payroll shall be certified and shall be 
available for inspection at all reasonable hours at the principal office of the Contractor 
on the following basis: 

 
(1) A certified copy of an employee's payroll record shall be made 
available for inspection or furnished to the employee or his or her authorized 
representative on request. 

 
(2) A certified copy of all payroll records enumerated in Paragraph 4(f), 
herein, shall be made available for inspection or furnished upon request to 
the District, the Division of Labor Standards Enforcement, and the Division 
of Apprenticeship Standards of the Department of Industrial Relations. 

 
(3) A certified copy of all payroll records enumerated in Paragraph 4(f), 
herein, shall be made available upon request by the public for inspection or 
for copies thereof; provided, however, that a request by the public shall be 
made through the District, the Division of Apprenticeship Standards, or the 
Division of Labor Standards Enforcement.  If the requested payroll records 
have not been provided pursuant to subparagraph 4(e) herein, the 
requesting party shall, prior to being provided the records, reimburse the 
costs of preparation by the Contractor, subcontractors, and the entity 
through which the request was made.  The public shall not be given access 
to the records at the principal offices of the Contractor. 

 
The certified payroll records shall be on forms provided by the Division of 
Labor Standards Enforcement or shall contain the same information as the 
forms provided by the division. 

 
Each Contractor shall file a certified copy of the records, enumerated in 
Paragraph 4(f) with the entity that requested the records within 10 days after 
receipt of a written request.  Any copy of records made available for 
inspection as copies and furnished upon request to the public or any public 
agency by the District, the Division of Apprenticeship Standards, or the 
Division of Labor Standards Enforcement shall be marked or obliterated in 
such a manner as to prevent disclosure of an individual's name, address, 
and social security number.  The name and address of the Contractor 
awarded the contract or performing the contract shall not be marked or 
obliterated.  The Contractor shall inform the District of the location of the 
records enumerated under Paragraph 4(f) including the street address, city 
and county, and shall, within 5 working days, provide a notice of change of 
location and address.  The Contractor shall have 10 days in which to comply 
subsequent to receipt of written notice specifying in what respects the 
Contractor must comply with this Paragraph 4(f).  In the event that the 
Contractor fails to comply within the 10-day period, he or she shall, as a 
penalty to the state or the District, forfeit $25.00 dollars for each calendar 
day, or portion thereof, for each worker, until strict compliance is effectuated.  
Upon the request of the Division of Apprenticeship Standards or the Division 
of Labor Standards Enforcement, these penalties shall be withheld from 
progress payments then due.  Responsibility for compliance with Paragraph 
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4(f) lies with the Contractor. 
 

(g) The Contractor and any subcontractors shall, when they employ any person 
in any apprenticeable craft or trade, apply to the joint apprenticeship committee 
administering the apprenticeship standards of the craft or trade in the area of the 
construction site for a certificate approving the Contractor or subcontractor under the 
apprenticeship standards for the employment and training of apprentices in the area 
or industry affected; and shall comply with all other requirements of Section 1777.5 of 
the California Labor Code.  The responsibility of compliance with California Labor 
Code Section 1777.5 during the performance of this contract rests with the 
Contractor.  Pursuant to California Labor Code Section 1777.7, in the event the 
Contractor willfully fails to comply with the provisions of California Labor Code 
Section 1777.5, the Contractor shall be denied the right to bid on any public works 
contract for up to three (3) years from the date noncompliance is determined and be 
assessed civil penalties. 

 
(h) In accordance with the provisions of Article 5, Chapter 1, Part 7, Division 2 
(commencing with Section 1860), and Chapter 4, Part 1, Division 4 (commencing 
with Section 3700) of the California Labor Code, the Contractor is required to secure 
the payment of compensation to its employees and for that purpose obtain and keep 
in effect adequate Workers' Compensation Insurance.  If the Contractor, in the sole 
discretion of the District satisfies the District of the responsibility and capacity under 
the applicable Workers' Compensation Laws, if any, to act as self-insurer, the 
Contractor may so act, and in such case, the insurance required by this paragraph 
need not be provided. 

 
The Contractor is advised of the provisions of Section 3700 of the California Labor 
Code, which requires every employer to be insured against liability for Workers' 
Compensation or to undertake self-insurance in accordance with the provisions of 
that Code and shall comply with such provisions and have Employer’s Liability limits 
of $1,000,000 per accident before commencing the performance of the work of this 
Contract. 

 
The Notice to Proceed with the Work under this Contract will not be issued, and the 
Contractor shall not commence work, until the Contractor submits written evidence 
that it has obtained full Workers' Compensation Insurance coverage for all persons 
whom it employs or may employ in carrying out the work under this Contract.  This 
insurance shall be in accordance with the requirements of the most current and 
applicable state Workers' Compensation Insurance Laws.  In accordance with the 
provisions of Section 1861 of the California Labor Code, the Contractor in signing this 
agreement certifies to the District as true the following statement:  "I am aware of the 
provisions of Section 3700 of the Labor Code which requires every employer to be 
insured against liability for Workers' Compensation or to undertake self-insurance in 
accordance with the provisions of that Code, and I will comply with such provisions 
before commencing the performance of the work of this contract." 

 
A subcontractor is not allowed to commence work on the project until verification of 
Workers’ Compensation Insurance coverage has been obtained and verified by the 
Contractor and submitted to the Construction Manager for the District’s review and 
records. 
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(i) In accordance with the provisions of Section 1727 of the California Labor 
Code, the District, before making payment to the Contractor of money due under a 
contract for public works, shall withhold and retain therefrom all wages and penalties 
which have been forfeited pursuant to any stipulation in the contract, and the terms of 
Chapter 1, Part 7, Division 2 of the California Labor Code (commencing with Section 
1720).  But no sum shall be withheld, retained or forfeited, except from the final 
payment, without a full investigation by either the Division of Labor Standards 
Enforcement or by the District. 

 
5. It is further expressly agreed by and between the parties hereto that should there be 
any conflict between the terms of this Agreement the instrument and the bid proposal of said 
Contractor, then this Agreement instrument shall control, and nothing herein contained shall 
be considered as an acceptance of the said terms of said proposal conflicting herewith. 
 
6. The Contractor agrees to provide and maintain insurance coverage, and to indemnify 
and save harmless the parties named and in the manner set forth in Section 00800-2.0, 
LIABILITY AND INSURANCE, of the Supplementary General Conditions of the 
Specifications. 
 
The duty of Contractor to indemnify and save harmless, as set forth herein, shall include a 
duty to defend as set forth in Section 2778 of the California Civil Code; provided, however, 
that nothing herein shall be construed to require Contractor to indemnify against any 
responsibility or liability in contravention of Section 2782 of the California Civil Code. 
 
7. The Contractor shall diligently prosecute the work so that it shall be substantially 
completed within the time specified in Section 00800-1.1, Time Allowed for Completion. 
 
8. Except as otherwise may be provided herein, Contractor hereby expressly 
guarantees for one (1) full year from the date of the substantial completion of the work under 
this agreement and acceptance thereof by the District, to repair or replace any part of the 
work performed hereunder which constitutes a defect resulting from the use of inferior or 
defective materials, equipment or workmanship.  If, within said period, any repairs or 
replacements in connection with the work are, in the opinion of the District, rendered 
necessary as the result of the use of inferior or defective materials, equipment or 
workmanship, Contractor agrees, upon receipt of notice from District, and without expense 
to District, to promptly repair or replace such material or workmanship and/or correct any 
and all defects therein.  If Contractor, after such notice, fails to proceed promptly to comply 
with the terms of this guarantee, District may perform the work necessary to effectuate such 
correction and recover the cost thereof from the Contractor and/or its sureties. 
 
In special circumstances where a particular item of work or equipment is placed in 
continuous service before substantial completion of the Work, the correction period for that 
item may start to run from an earlier date.  This date shall be agreed upon in writing by the 
Contractor and District on or before the item is placed in continuous service. 
 
Any and all other special guarantees which may be applicable to definite parts of the work 
under this agreement shall be considered as an additional guarantee and shall not reduce or 
limit the guarantee as provided by Contractor pursuant to this paragraph during the first year 

Page 19 of 92



 
Union Sanitary District Motor Control Center Replacement Project – Phase 2 
 
 Agreement - 6 

of the life of such guarantee. 
 
9. The Contractor shall provide, on the execution of this Agreement, a good and 
sufficient corporate surety bond in the penal sum of one hundred percent (100%) of amount 
bid, which bond shall be on the form provided by the District in Section 00610, FORM OF 
PERFORMANCE BOND, and be conditioned upon the faithful performance of all work 
required to be performed by the Contractor under this Agreement.  Said bond shall be liable 
for any and all penalties and obligations which may be incurred by Contractor under this 
Agreement.  The corporate surety bond shall be issued by a corporate surety that 
possesses a minimum rating from A. M. Best Company of A:VII and that is approved by the 
District.  The corporate surety shall be authorized to conduct business in California.  At its 
discretion, the District may request that a certified copy of the certificate of authority of the 
insurer issued by the Insurance Commissioner of the State of California be submitted by the 
surety to the District.  At its discretion, the District may also require the insurer to provide 
copies of its most recent annual statement and quarterly statement filed with the Department 
of Insurance pursuant to Article 10 (commencing with Section 900) of Chapter 1 of Part 2 of 
Division 1 of the Insurance Code. 
 
10. In addition to the bond required under Paragraph 9, hereof, Contractor shall furnish a 
good and sufficient corporate surety bond in the penal sum of one hundred percent (100%) 
of amount of bid, which bond shall be on the form provided by the District in Section 00620, 
PAYMENT BOND, and conform strictly with the provisions of Chapter 7, Title 15, Part 4, 
Division 3, of the Civil Code of the State of California, and all amendments thereto.  The 
corporate surety bond shall be issued by a corporate surety that possesses a minimum 
rating from A. M. Best Company of A:VII and that is approved by the District.  The corporate 
surety shall be authorized to conduct business in California.  At its discretion, the District 
may request that a certified copy of the certificate of authority of the insurer issued by the 
Insurance Commissioner of the State of California be submitted by the surety to the District.  
At its discretion, the District may also require the insurer to provide copies of its most recent 
annual statement and quarterly statement filed with the Department of Insurance pursuant to 
Article 10 (commencing with Section 900) of Chapter 1 of Part 2 of Division 1 of the 
Insurance Code. 
  
11. The Contractor may substitute securities for the amounts retained by the District to 
ensure performance of the work in accordance with the provisions of Section 22300 of the 
Public Contract Code.   
 
12. The Contractor shall be provided the time period specified in Section 01340-2.0, 
MATERIAL AND EQUIPMENT SUBSTITUTIONS,  for submission of data substantiating a 
request for a substitution of an “or equal" item. 
 
13. As required by Section 6705 of the California Labor Code and in addition thereto, 
whenever work under the Contract involves the excavation of any trench or trenches five 
feet or more in depth, the Contractor shall submit in advance of excavations, a detailed plan 
showing the design of shoring, bracing, sloping, or other provisions to be made for worker 
protection from the hazard of caving ground during the excavation of such trench or 
trenches.  If such plan varies from the shoring system standards established by the 
Construction Safety Orders of the Division of Industrial Safety in Title 8, Subchapter 4, 
Article 6, California Code of Regulations, the plan shall be prepared by a registered civil or 
structural engineer employed by the Contractor, and all costs therefore shall be included in 
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the price named in the Contract for completion of the work as set forth in the Contract 
Documents.  Nothing in this Section shall be deemed to allow the use of a shoring, sloping, 
or other protective system less effective than that required by the Construction Safety 
Orders.  Nothing in this Section shall be construed to impose tort liability on the District, the 
Design Consultant, Construction Manager or any of their agents, consultants, or employees.  
The District’s review of the Contractor’s excavation plan is only for general conformance to 
the California Construction Safety Orders. 
 
Prior to commencing any excavation, the Contractor shall designate in writing to the 
Construction Manager the “competent person(s)” with the authority and responsibilities 
designated in the Construction Safety Orders. 
 
14. In accordance with Section 7104 of the Public Contract Code, whenever any work 
involves digging trenches or other excavations that extend deeper than four feet below the 
surface, the provisions of Section 00700-7.2, Differing Site Conditions, shall apply. 
 
15. In accordance with Section 7103.5 of the Public Contract Code, the Contractor and 
subcontractors shall conform to the following requirements.  In entering into a public works 
contract or a subcontract to supply goods, services, or materials pursuant to a public works 
contract, the Contractor or subcontractor offers and agrees to assign to the District all rights, 
title, and interest in and to all causes of action it may have under Section 4 of the Clayton 
Act (15 U.S.C. Section 15) or under the Cartwright Act [Chapter 2 (commencing with Section 
16700) of Part 2 of Division 7 of the Business and Professions Code], arising from 
purchases of goods, materials or services pursuant to this Contract or the subcontract.  
Such assignment shall be made and become effective at the time the District tenders final 
payment to the Contractor, without further acknowledgment by the parties. 
 
16. In accordance with Section 4552 of the Government Code, the Contractor shall 
conform to the following requirements.  In submitting a bid to the District, the Contractor 
offers and agrees that if the bid is accepted, it will assign to the District all rights, title, and 
interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 
U.S.C. Section 15) or under the Cartwright Act [Chapter 2 (commencing with Section 16700) 
of Part 2 of Division 7 of the Business and Professions Code], arising from purchase of 
goods, materials, or services by the Contractor for sale to the District pursuant to the bid.  
Such assignment shall be made and become effective at the time the District tenders final 
payment to the Contractor. 
 
17. Pursuant to Public Contract Code Section 7100, the acceptance by the Contractor of 
an undisputed payment made under the terms of the Contract shall operate as, and shall be, 
a release to the District, and their duly authorized agents, from all claim of and/or liability to 
the Contractor arising by virtue of the contract related to those amounts.  Disputed contract 
claims in stated amounts may be specifically excluded by the Contractor from the operation 
of the release. 
 
18. In accordance with California Business and Professions Code Section 7030, the 
Contractor is required by law to be licensed and regulated by the Contractors’ State License 
Board which has jurisdiction to investigate complaints against contractors if a complaint 
regarding a patent act or omission is filed within four years of the date of the alleged 
violation.  A complaint regarding a latent act or omission pertaining to structural defects 
must be filed within 10 years of the date of the alleged violation.  Any questions concerning 
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the Contractor may be referred to the Registrar, Contractors’ State License Board, P.O. Box 
26000, Sacramento, California 95826. 
 
19.  INDEMNIFICATION.  To the fullest extent permitted by law, Contractor shall indemnify 
and hold harmless the District from any claims, choses in action or lawsuits, whereby any 
subcontractor, material or equipment supplier, laborer or any person who supplies work or 
materials to said work of improvement may claim damages, losses and expenses thereto 
arising out of or resulting from any claim for performance of work, including the legal 
defense of any stop notice action as well as attorney fees and costs.  District may be 
required to engage separate legal counsel from that of the Contractor should District and 
Contractor be both named as defendants, cross-defendants or other parties to any such 
stop notice action in District’s sole discretion.  Contractor shall be fully liable for any 
judgment or damages resulting from any claim for stop notice relief or other liability 
regarding payment for materials, supplies, labor or equipment under this contract.  In claims 
against any person or entity indemnified under this paragraph by an employee of Contractor, 
a subcontractor, anyone directly or indirectly employed by them for whose acts they may be 
liable, the indemnification obligation under this paragraph shall not be limited in amount or 
type of damages, compensation or benefits payable by or for the Contractor or a 
subcontractor.  In all cases, indemnification shall include attorney fees and court costs. 
 
Unless arising solely out of the active negligence, gross negligence or willful misconduct of 
the District or the Design Consultant, the Contractor shall indemnity, defend and hold 
harmless: (1) the District and its Board of Directors, officers, employees, agents and 
representative; (ii) the Design Consultant and its consultants for the Work and their 
respective agents and employees; and (iii) if one is designated by the District for the work, 
the Construction Manager and its agents and employees (collectively “the Indemnified 
Parties”).  The Contractor’s obligations hereunder include indemnity, defense and hold 
harmless of the Indemnified Parties from and against any and all damages, losses, claims, 
demands or liabilities whether for damages, losses or other relief, including, without 
limitation attorney’s fees and costs which arise, in whole or in part, from the Work, the 
Contract Documents or the acts, omissions or other conduct of the Contractor or any 
subcontractor or any person or entity engaged by them for the Work.  The Contractor’s 
obligations under the foregoing include without limitation:  (i) injuries to or death of persons; 
(ii) damage to property; or (iii) theft or loss of property; (iv) stop notice claims asserted by 
any person or entity in connection with the Work; and (v) other losses, liabilities, damages or 
costs resulting from, in whole or part, any acts, omissions or other conduct of Contractor, 
any of Contractor’s Subcontractors, of any tier, or any other person or entity employed 
directly or indirectly by Contractor in connection with the Work and their respective agents, 
officers or employees.  If any action or proceeding, whether judicial, administrative, 
arbitration or otherwise, shall be commenced on account of any claim, demand or liability 
subject to Contractor’s obligations hereunder, and such action or proceeding names any of 
the Indemnified Parties as a party thereto, the Contractor, at its sole cost and expense, shall 
defend the District and the Design Consultant in such action or proceeding with counsel 
reasonably satisfactory to the Indemnified Parties named in such action or proceeding.  In 
the event that there shall be any judgment, award, ruling, settlement, or other relief arising 
out of any such action or proceeding to which any of the Indemnified Parties are bound by, 
Contractor shall pay, satisfy or otherwise discharge any such judgment, award, ruling, 
settlement or relief.  Contractor shall indemnify and hold harmless the Indemnified Parties 
from any and all liability or responsibility arising out of any such judgment, award, ruling, 
settlement or relief.  The Contractor’s obligations hereunder are binding upon Contractor’s 
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Performance Bond Surety and these obligations shall survive notwithstanding Contractor’s 
completion of the Work or the termination of the Contract. 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this agreement this 10th day of 
June, 2013. 
 
 
D. W. NICHOLSON CORPORATION 
 
 
 
By:     
 Thomas S. Reed 
  President 
Address:  24747 Clawiter Road, Hayward, CA 94545 
 
 
UNION SANITARY DISTRICT 
 
 
 
By:     

Manny Fernandez 
 Board Secretary 
Address: 5072 Benson Road, Union City, California 94587 
 
 
 
ATTEST: 
 
 
 
     
  David M. O’Hara 
 Attorney for Union Sanitary District 
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Directors 
Manny Fernandez 
Tom Handley 
Pat Kite 
Anjali Lathi 
Jennifer Toy 
 
 
Officers 
Richard B. Currie 
General Manager/ 
District Engineer 
 
David M. O’Hara 
Attorney 

DATE:  May 31, 2013 

MEMO TO:  Board of Directors – Union Sanitary District 

FROM:  Richard B. Currie, General Manager/District Engineer 
   Rich Cortes, Business Services Manager 
   Maria Scott, Principal Financial Analyst 
    
SUBJECT:  Agenda Item No.9 – Meeting of June 10, 2013 

APPROVING REVISED CAPITAL ASSETS POLICY NO. 2070 
 

Recommendation: 

Approve Revised Capital Assets Policy No. 2070. 

Background: 

The Capital Assets policy was previously reviewed in March 2010. The policy contains 
procedures for safeguarding and proper reporting of District assets in conformance with 
Generally Accepted Accounting Principles (GAAP). Staff is recommending changing the 
capitalization threshold from $5,000 to $10,000. This increase will align with efforts 
currently underway in Facilities Maintenance to categorize assets over $10,000 in the 
new Hansen software upgrade. The impact of increasing the threshold will be to remove 
0.42% of the current value of the financial asset register. GFOA Best Practice 
established $5,000 as the minimum capitalization threshold in 2006.  Other changes 
include adding language regarding easements and record keeping. Attached are a 
strikeout and red version showing changes, and a clean copy.  
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Policy 
 
It is the policy of Union Sanitary District to safeguard District assets and properly report them 
according to Generally Accepted Accounting Principles. 
 
Purpose 
 
To provide employees with the procedures for accounting for Capital Assets at the District. 
 
Procedure 
 
Union Sanitary District has an obligation to safeguard the District’s assets, both financial and 
physical.  The District’s capital assets are accounted for in the Financial System. 
 
Definitions: 
 
Capital Assets Assets which are used in operations and have initial lives extending 

beyond one year.  Also referred to as fixed assets (pre-GASB 34). 
Examples include land, buildings, building improvements, 
machinery, vehicles, and computer networks. 

Capitalization Accounting and reporting of capital assets by categorizing in specific 
asset accounts.  Capital projects are capitalized as “construction in 
progress” until completed. 

Components of Capital 
Assets 

For purposes of capitalization, the threshold will generally not be 
applied to part of a whole unit of capital assets.  For example, a 
keyboard, monitor and CPU will not be evaluated individually 
against the threshold. The entire computer system will be treated as a 
single capital asset.  However, the threshold will be applied to 
individual units, for example 10 desks purchased for $1,000 each on 
one purchase order would not be capitalized, even though the total is 
$10,000. 

Depreciation The recognition of the cost of a capital asset throughout its useful 
life.  The method the District uses is straight-line with ½ year first 
year convention.  Depreciation expense is recorded annually. Land is 
not depreciated. 

Disposal Includes surplus, sale, and destruction of assets.  Assets may be 
disposed of with written notification and sign-off of Management.  
Reasons could include obsolescence, failure, and cost of maintenance 
exceeds value of asset.  The District records the gain or loss on 
disposals.    
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Easement A legal right given to another person or entity to use land or property 

that person or entity does not own, for a specific limited purpose. 
Mains, drains and water pipes are usually covered by an easement.  
Rights to access are intangible even though they may attach to other 
tangible assets (e.g. land).  An easement may be in the form of an 
agreement, deed restriction or covenant. 

Improvements (or 
Betterments) 

Costs which provide additional value by improving the operation of, 
and extending the expected useful life of an asset. An improvement 
enhances the asset’s functionality (effectiveness or efficiency). These 
costs are normally treated as direct additions to the cost of the item 
improved, and capitalized. 

Infrastructure Assets Includes pipes, manholes, collection and treatment distribution 
systems.  Most Capital Improvement Program (CIP) projects for 
USD fall into this category. All costs associated with the purchase or 
construction should be considered, including ancillary costs such as 
design engineering, construction management, inspection, permits, 
insurance, freight and transportation charges, site preparation 
expense, installation charges, professional fees and legal costs 
directly attributable to asset acquisition.   

Intangible Assets Assets which lack physical substance and have reasonable evidence 
of future benefits.  Examples include right-of-way easements, other 
types of easements, patents, copyrights, trademarks, software.  Note:  
Software training and maintenance should not be included in the 
capital cost of software.  These costs should be expensed.  

Repairs Costs which return an asset to a useful state and retain value, but do 
not extend the useful life of the asset.  These costs are not 
capitalized.   

Retirement Assets permanently removed from service. 
Tagging A mechanism to verify adequate control of capital assets and provide 

an accurate account of an agency’s capital expenses, and to support 
inventory control. 

Threshold Generally, if an asset has a cost greater than or equal to $10,000 
5,000, and has a useful life of more than one year, then the asset 
should be capitalized and coded to the 1590 8980 account.   

Useful Life The District has determined the following ranges of useful lives: 
         Sewage Collection Facilities:       50-115 years  
         Sewage Treatment Structures:     10-50 years  
         Administrative Facilities:            10-35 years 
         General Equipment:                     3-35 years  
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Procedures: 
 
Purchasing Process 
When purchasing a new asset, the requested asset should have already been included in the 
current year’s budget.  The construction and acquisition of capital assets and infrastructure assets 
are approved by the Board through the annual budget process.  Please see District policy #2755 
Purchasing Policy. 
 
Training 
The cost of training employees to utilize a newly acquired capital asset should not be capitalized 
since, according to Generally Accepted Accounting Principles (GAAP), costs of capital assets 
should include charges necessary to place the asset into its intended location and condition for 
use.  Training affects neither the location of a capital asset, nor its condition; therefore, it does 
not meet the criteria for capitalization.  Stated differently, the operative issue for capitalization is 
whether the asset is ready to use, not whether the government is ready to use it. 
 
Valuation 
Capital assets should be reported at historical cost.  In the absence of historical cost information, 
the asset’s estimated historical cost may be used.  Once calculated, the amount will need to be 
reduced by the appropriate amount of accumulated depreciation. 
 
Easements 
Easement rights are perpetual, and therefore infinite in nature. They are recorded at the County 
by legal counsel. Beginning in FY’12 easements were also recorded in the financial asset register.  
 
Record Keeping 
An asset system will be maintained to identify all District capital assets, including, at a 
minimum: Asset number, description, acquisition cost, acquisition date, useful life, classification 
code, and serial number, where applicable. 
 
Control of non-capital, but valuable items, (e.g. Laptops, tools, equipment) occurs at the 
workgroup or team level. 
 
Some departments, such as IT, may keep track of assets under their purview separately, in 
addition to Accounting’s records. 
 
Safeguarding Assets 
The District has a fiduciary responsibility to establish systems and procedures to protect its 
capital assets from loss or theft. 
 
Inventory of Capital Assets 
The District will perform a physical inventory of movable capital assets at least every 5 years .  In 
general, inventory control is applied only to movable capital assets, and not to land, buildings, or 
other immovable capital assets, although these may be included as well.  Some assets are tagged 
in order to facilitate inventory tracking and control. 
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Disposal Process 
Retiring/disposing of assets – submit information such as project closing forms to Accounting, 
which will remove the asset from the capital asset database. 
 
Surplus Property – It is the policy of the District to dispose of surplus property and equipment in 
a manner clearly most advantageous to the public.  Please see District policy #2075, Surplus 
Property Disposal Policy. 
 
Business Services Responsibility 
Business Services is responsible for ensuring that capital asset information is maintained in 
accordance with Generally Accepted Accounting Principles. 
 
Work Group/Team Responsibility 
Work Groups are responsible for maintaining control systems and ensuring that Work Group 
assets are adequately controlled. 
 
This revision supersedes the versions listed below, which are no longer effective. 
 

Title Policy # Effective Date 
Capital Assets Policy 2070 January 8, 2007 
Capital Assets Policy 2070 March 8, 2010 
   

 
 
 
Approved by:   Board of Directors 
Author/owner:  Business Services Manager 
Reviewers:    Executive Team 
Notify Person:  Business Services Manager 
Revision frequency:   Every 3 years  
Next Review:   3/8/2013 June 10, 2016  
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Union Sanitary District 
Policy and Procedure Manual 

   

Effective Date:   Capital Assets Policy  Policy Number 2070 
 
June 10, 2013 

 Page 1 of 4 

 
Policy 
 
It is the policy of Union Sanitary District to safeguard District assets and properly report them 
according to Generally Accepted Accounting Principles. 
 
Purpose 
 
To provide employees with the procedures for accounting for Capital Assets at the District. 
 
Procedure 
 
Union Sanitary District has an obligation to safeguard the District’s assets, both financial and 
physical.  The District’s capital assets are accounted for in the Financial System. 
 
Definitions: 
 
Capital Assets Assets which are used in operations and have initial lives extending 

beyond one year.  Also referred to as fixed assets (pre-GASB 34). 
Examples include land, buildings, building improvements, 
machinery, vehicles, and computer networks. 

Capitalization Accounting and reporting of capital assets by categorizing in specific 
asset accounts.  Capital projects are capitalized as “construction in 
progress” until completed. 

Components of Capital 
Assets 

For purposes of capitalization, the threshold will generally not be 
applied to part of a whole unit of capital assets.  For example, a 
keyboard, monitor and CPU will not be evaluated individually 
against the threshold. The entire computer system will be treated as a 
single capital asset.  However, the threshold will be applied to 
individual units, for example 10 desks purchased for $1,000 each on 
one purchase order would not be capitalized, even though the total is 
$10,000. 

Depreciation The recognition of the cost of a capital asset throughout its useful 
life.  The method the District uses is straight-line with ½ year first 
year convention.  Depreciation expense is recorded annually. Land is 
not depreciated. 

Disposal Includes surplus, sale, and destruction of assets.  Assets may be 
disposed of with written notification and sign-off of Management.  
Reasons could include obsolescence, failure, and cost of maintenance 
exceeds value of asset.  The District records the gain or loss on 
disposals.    
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Easement A legal right given to another person or entity to use land or property 

that person or entity does not own, for a specific limited purpose. 
Mains, drains and water pipes are usually covered by an easement.  
Rights to access are intangible even though they may attach to other 
tangible assets (e.g. land).  An easement may be in the form of an 
agreement, deed restriction or covenant. 

Improvements (or 
Betterments) 

Costs which provide additional value by improving the operation of, 
and extending the expected useful life of an asset. An improvement 
enhances the asset’s functionality (effectiveness or efficiency). These 
costs are normally treated as direct additions to the cost of the item 
improved, and capitalized. 

Infrastructure Assets Includes pipes, manholes, collection and treatment distribution 
systems.  Most Capital Improvement Program (CIP) projects for 
USD fall into this category. All costs associated with the purchase or 
construction should be considered, including ancillary costs such as 
design engineering, construction management, inspection, permits, 
insurance, freight and transportation charges, site preparation 
expense, installation charges, professional fees and legal costs 
directly attributable to asset acquisition.   

Intangible Assets Assets which lack physical substance and have reasonable evidence 
of future benefits.  Examples include right-of-way easements, other 
types of easements, patents, copyrights, trademarks, software.  Note:  
Software training and maintenance should not be included in the 
capital cost of software.  These costs should be expensed.  

Repairs Costs which return an asset to a useful state and retain value, but do 
not extend the useful life of the asset.  These costs are not 
capitalized.   

Retirement Assets permanently removed from service. 
Tagging A mechanism to verify adequate control of capital assets and provide 

an accurate account of an agency’s capital expenses, and to support 
inventory control. 

Threshold Generally, if an asset has a cost greater than or equal to $10,000, and 
has a useful life of more than one year, then the asset should be 
capitalized and coded to the 8980 account.   

Useful Life The District has determined the following ranges of useful lives: 
         Sewage Collection Facilities:       50-115 years  
         Sewage Treatment Structures:     10-50 years  
         Administrative Facilities:            10-35 years 
         General Equipment:                     3-35 years  
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Procedures: 
 
Purchasing Process 
When purchasing a new asset, the requested asset should have already been included in the 
current year’s budget.  The construction and acquisition of capital assets and infrastructure assets 
are approved by the Board through the annual budget process.  Please see District policy #2755 
Purchasing Policy. 
 
Training 
The cost of training employees to utilize a newly acquired capital asset should not be capitalized 
since, according to Generally Accepted Accounting Principles (GAAP), costs of capital assets 
should include charges necessary to place the asset into its intended location and condition for 
use.  Training affects neither the location of a capital asset, nor its condition; therefore, it does 
not meet the criteria for capitalization.  Stated differently, the operative issue for capitalization is 
whether the asset is ready to use, not whether the government is ready to use it. 
 
Valuation 
Capital assets should be reported at historical cost.  In the absence of historical cost information, 
the asset’s estimated historical cost may be used.  Once calculated, the amount will need to be 
reduced by the appropriate amount of accumulated depreciation. 
 
Easements 
Easement rights are perpetual, and therefore infinite in nature. They are recorded at the County 
by legal counsel. Beginning in FY’12 easements were also recorded in the financial asset register.  
 
Record Keeping 
An asset system will be maintained to identify all District capital assets, including, at a 
minimum: Asset number, description, acquisition cost, acquisition date, useful life, classification 
code, and serial number, where applicable. 
 
Control of non-capital, but valuable items, (e.g. Laptops, tools, equipment) occurs at the 
workgroup or team level. 
 
Safeguarding Assets 
The District has a fiduciary responsibility to establish systems and procedures to protect its 
capital assets from loss or theft. 
 
Inventory of Capital Assets 
The District will perform a physical inventory of movable capital assets at least every 5 years .  In 
general, inventory control is applied only to movable capital assets, and not to land, buildings, or 
other immovable capital assets, although these may be included as well.  Some assets are tagged 
in order to facilitate inventory tracking and control. 
 
Disposal Process 
Retiring/disposing of assets – submit information such as project closing forms to Accounting, 
which will remove the asset from the capital asset database. 
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Surplus Property – It is the policy of the District to dispose of surplus property and equipment in 
a manner clearly most advantageous to the public.  Please see District policy #2075, Surplus 
Property Disposal Policy. 
 
Business Services Responsibility 
Business Services is responsible for ensuring that capital asset information is maintained in 
accordance with Generally Accepted Accounting Principles. 
 
Work Group/Team Responsibility 
Work Groups are responsible for maintaining control systems and ensuring that Work Group 
assets are adequately controlled. 
 
This revision supersedes the versions listed below, which are no longer effective. 
 

Title Policy # Effective Date 
Capital Assets Policy 2070 January 8, 2007 
Capital Assets Policy 2070 March 8, 2010 
   

 
 
 
Approved by:   Board of Directors 
Author/owner:  Business Services Manager 
Reviewers:    Executive Team 
Notify Person:  Business Services Manager 
Revision frequency:   Every 3 years  
Next Review:   June 10, 2016  
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Directors 
Manny Fernandez 
Tom Handley 
Pat Kite 
Anjali Lathi 
Jennifer Toy 

 
Officers Richard 
Currie General 
Manager/District 
Engineer 

 
David M. O’Hara 
Attorney 

 
DATE:             June 3, 2013 

 
MEMO TO:     Board of Directors - Union Sanitary District 

 
FROM:            Richard B. Currie, General Manager/District Engineer 

Judi Berzon, Human Resources Administrator 
 
SUBJECT:      Agenda Item No. 10 - Meeting of June 10, 2013 

ADOPTING RESOLUTION No. 2708, PROVIDING FOR 
EMPLOYEE COST-SHARING CONTRIBUTIONS TO PERS 

 
 
 
Recommendation 

 
That the Board of Directors approve this Resolution. 

 
Background 

 
This Resolution is required to implement cost sharing for represented (classified) 
“Classic Members” equal to 1.5% of their PERSable compensation and will be 
effective June 6, 2013. The1.5% contribution will pay part of the District’s 
employer contribution to PERS. In addition, represented Classic Members will 
continue to pay 2% of their compensation to PERS as member contributions. 
The District will maintain the 6% contribution to PERS, the employer-paid 
member contribution (EPMC), for represented Classic Members. 
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RESOLUTION NO. 2708 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE UNION SANITARY DISTRICT 

PROVIDING FOR 
EMPLOYEE COST-SHARING CONTRIBUTIONS TO PERS 

 

 
 

WHEREAS, the Union Sanitary District (the "District") provides retirement benefits to 
eligible employees under the California Public Employees' Retirement System ("PERS"); 

 
WHEREAS, benefits under PERS are funded by "member contributions" and "employer 

contributions," at rates determined by PERS in accordance with the laws governing PERS and 
with the agreement governing the District's participation in PERS; 

 
WHEREAS, under the laws governing PERS, every District employee covered by PERS 

is classified as either a New Member within the meaning of Section 7522.04(f) of the California 
Government  Code, or not  a New Member (using  PERS's terminology,  any PERS-covered 
District employee who is not a New Member is a Classic Member); 

 
WHEREAS, the member-contribution rate for each represented employee of the 

District who is a Classic Member is 8% of the employee's PERSable compensation; 
 

WHEREAS, of the 8% member contribution, the District currently pays 6% as an 
employer-paid member contribution (EPMC) to PERS in accordance with Section 20691 of the 
California Government Code, and reports the full monetary value of the 6% EPMC as additional 
compensation in accordance with Section 20636(c)(4) of the California Government Code; 

 
WHEREAS, the remaining 2% member contribution is deducted from the employee's 

District compensation and contributed to PERS; 
 

WHEREAS, the District is permitted under Section 20516 of the California Government 
Code to implement cost-sharing contributions, under which an employee's District compensation 
is deducted in order to pay part of the District's employer contribution to PERS; and 

 
WHEREAS, the District wishes to implement a 1.5% cost-sharing contribution for each 

represented employee who is Classic Member, without affecting any other changes to the 
District's existing structure for contributions to PERS. 

 
NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE UNION SANITARY 

DISTRICT DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER  AS 
FOLLOWS: 

 
SECTION 1. Effective June 6, 2013, each represented employee of the District who 
is a Classic Member will pay a cost- sharing contribution equal to 1.5% of the 
employee's PERSable compensation. 

 
SECTION 2. The 1.5% amount will be deducted from the employee's District 
compensation in order to fund the District's employer contributions under PERS. 
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SECTION 3. Nothing in this Resolution affects the District's existing structure for 
member contributions and EPMCs. Accordingly, each employee will continue to 
contribute 2% of his or her District compensation to PERS as a member contribution; 
and, the District will continue to pay the remaining 6% of the member contribution as an 
EPMC and report this amount as PERSable compensation. 

 
 

On motion duly made and seconded, this resolution was adopted by the following vote 
on June 10, 2013: 

 
AYES: Fernandez, Handley, Kite, Lathi, Toy 

NOES: ---- 

ABSENT: ---- 
 
 
 
 
 

L. PATRICIA KITE 
President, Board of Directors 
Union Sanitary District 

 
 
 
 
 

Attest: 
 
 
MANNY FERNANDEZ 
Secretary, Board of 
Directors Union 
Sanitary District 
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Directors 
Manny Fernandez 
Tom Handley 
Pat Kite 
Anjali Lathi 
Jennifer Toy 
  
Officers 
Richard Currie 
General Manager/ 
District Engineer 
  
David M. O’Hara 
Attorney 

 
DATE: June 6, 2013 
 
MEMO TO: Board of Directors - Union Sanitary District 
 
FROM: Richard B. Currie, General Manager/District Engineer 
 Judi Berzon, Human Resources Administrator 
 
SUBJECT: Agenda Item No. 11 - Meeting of June 10, 2013 
 APPROVAL OF AGREEMENT FOR COST-SHARING  
 FOR CLASSIC MISCELLANEOUS EMPLOYEES 
  
Recommendation 
 
Approve the agreement between the District and SEIU Local 1021 to implement cost-
sharing for all classic miscellaneous employees. 
 
Background 
 
This agreement is required by CalPERS to initiate a cost-sharing amendment to our 
PERS contract. This amendment is necessary so that employees’ contributions to offset 
the employer’s PERS contribution can be properly reported and “credited” to the 
employees in the event they withdraw their money from CalPERS and do not retire from 
the District. 
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Agreement for Employee Cost-sharing for Classic Miscellaneous Employees 
 

 
All Classic Miscellaneous Members have agreed to cost sharing for the percentage of 
an additional 1.5% above the normal member contribution rate. 
 
 
 
 __________________  __________   __________ 
 For Management   Title    Date 
 
 
          
_________________  __________   ___________ 
For SEIU Local 1021  Title    Date 
 
 
 
____________________  President__   ___________ 
For the Board of Directors  Title    Date 
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DATE: June 3, 2013 
 
MEMO TO: Board of Directors - Union Sanitary District 
 
FROM: Richard B. Currie, General Manager/District Engineer 
 David Livingston, Manager Treatment and Disposal Services 
 Tim Grillo, R&S Team Coach 
  
 
SUBJECT: Agenda Item 13 - Meeting of June 10, 2013 

AUTHORIZING THE GENERAL MANAGER TO EXECUTE TASK 
ORDER NO. 3 WITH COLLISON ENGINEERING FOR CONTINUATION 
OF THE HAYWARD MARSH AMMONIA REMOVAL PILOT STUDY  

 
 
Recommendation 
 
Authorize the General Manager to execute Task Order No. 3 with Collison Engineering 
in the amount of $42,080 for the continuation of the Hayward Marsh Ammonia Removal 
Pilot Study. Funds for this project have been budgeted in the FY 14 Non-ECB budget.     
 
Background 
 

Union Sanitary District has provided between 3 and 5 MGD of treated final effluent to 
the Hayward Shoreline Marsh (Marsh) since 1988.  Since 1988 the Regional Water 
Quality Control Board has been concerned about ammonia toxicity within the Marsh and 
has required the District to conduct a number of studies and projects over the years to 
determine alternatives for mitigating the impact. The current National Pollutant 
Discharge Elimination System permit for the Marsh includes final effluent limitations for 
total ammonia nitrogen for the first time. Our current monthly average ammonia nitrogen 
limit is 34 mg/L, and the maximum daily limit is 120 mg/L.  Scientific investigation is 
currently ongoing to evaluate the water quality impact of nutrients to the San Pablo and 
San Francisco Bays. The findings from these investigations will likely result in the 
establishment of more stringent water quality objectives and regulation of ammonia 
discharge to San Francisco Bay.  

 

Directors 
   

 
Pat Kite 
 
Anjali Lathi 
 
Jennifer Toy 
 
Tom Handley 
 
Officers 
Richard B. Currie 
General Manager 
District Engineer 
 
David M. O'Hara 
Attorney 

Directors 
Manny Fernandez 
 
Pat Kite 
 
Anjali Lathi 
 
Jennifer Toy 
 
Tom Handley 
 
Officers 
Richard B. Currie 
General Manager 
District Engineer 
 
David M. O'Hara 
Attorney 
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In 2012, Staff became aware of a relatively new ammonia removal technology utilizing 
the anammox bacteria.  Unlike most technologies, this process can remove ammonia 
with little energy input.  Collison Engineering (Consultant) has adapted the anammox 
ammonia removal process to a system that is compatible for use in a wetland 
environment. It is called the zeolite-anammox process.  In May 2012 the District began 
the Hayward Marsh Ammonium Removal Pilot Study Project (Project) to determine 
whether the zeolite-anammox process was feasible to remove or substantially reduce 
the ammonia loading to the Hayward Marsh. In June of 2012, the Consultant 
constructed a pilot scale testing facility inside a tractor trailer stationed at the Hayward 
Marsh and has since successfully demonstrated the removal of most of the ammonia 
and nitrate from a small portion of the Hayward Marsh influent. While preliminary results 
are encouraging, the pilot plant has not reached steady state operation due in part to 
the extremely slow growth rate of the anammox bacteria. Additional study time is 
needed to determine the steady state process parameters to allow for the evaluation 
and selection of the best alternative for the conceptual design. 
 
 
Task Order No. 3 
 
Task Order No. 3 provides for up to an additional six month of pilot plant operation, 
maintenance, and monitoring to allow the process to reach steady state. The Consultant 
will develop experiments to determine process parameters based on the normal daily 
flow pattern to the Hayward Mash and evaluate the process vulnerability to upset during 
a pilot plant shutdown. The Project includes the evaluation of the four alternate 
configurations, or process variations, to allow selection of the best conceptual full scale 
design alternative. The total cost of Task Order No. 3 shall not exceed $42,080, which 
includes $4,702 of optional services.  The Consultant shall not proceed with the optional 
services without written authorization from the District. Funding for Task Order No. 3 is 
included in the FY14 Non-ECB budget. 
 
 
Project Cost Summary  
 
The General Manager executed an agreement for professional services and Task Order 
No.1 in the amount of $22,800 with Collison Engineering on May 9 2012. Task Order 
No.1 was issued to provide for the purchase of materials to expedite the construction of 
the pilot plant. The Board authorized the General Manager to execute Task Order no. 2 
on May 14, 2012 in the amount of $70,111 for the pilot plant construction, operation 
maintenance and monitoring for a period of up to 12-months. Task Order No.2 also 
provided for the decommissioning of the plant and for producing a draft and final study 
report. The total cost for the Project including Task Order No.1, Task Order No.2, and 
Task Order No.3 is $135,991. 
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Recommendation  
 
Staff is convinced of Collison Engineering’s ability to successfully perform the scope of 
work based upon the Consultant's expertise and progress on the existing Hayward 
Marsh Ammonia Removal Pilot Study.  
 
Staff recommends that the Board authorize the General Manager to execute Task Order 
No. 3 with Collison Engineering in the amount of $42,080 for the Hayward Marsh 
Ammonia Removal Pilot Study. 
 
RBC/DL/TG 
 
Attachments: Task Order No. 3 
 Task Order No. 3; Exhibit A 
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TASK ORDER NO. 3 

UNION SANITARY DISTRICT 

AND 

COLLISON ENGINEERING 

HAYWARD MARSH AMMONIA REMOVAL PILOT STUDY 

DATED 

June 10,  2013 

 

PURPOSE 

The Union Sanitary District (District) intends to extend the feasibility testing of the Hayward Marsh 
Ammonia Removal Pilot Plant (Plant) to determine the feasibility of the zeolite-anammox process for 
removing or substantially reducing the ammonium loading to the Hayward Marsh.  The Plant has 
demonstrated successful results to date.  However, the pilot plant has not reached a steady operational 
state due to the slow growth rate of the anammox bacteria.  Task Order No.3 provides for six additional 
months of operation, maintenance, monitoring and data analysis to determine the capacity of the four 
process alternatives once the biological culture has matured and reached a steady-state. The steady-state 
process parameters will be used for the evaluation and selection of the best alternative for full scale 
conceptual design. The full scale treatment alternatives that will be presented in the final report provided 
for under task order No.2.  

 

PROJECT COORDINATION 

All matters related to this project will be coordinated through the District’s Project Manager, Tim Grillo. 

 

SCOPE OF SERVICES 

The task numbers in this Scope of Services are associated with the cost data presented in Exhibit A. 

 

Task 1 – Site Visits; Operation and Maintenance  

The consultant shall provide on-site inspection of the Pilot Plant to monitor and document the results of 
the study.  The Consultant shall: 

• Operate the pilot plant for an additional six (6) months.  Make process adjustments modifications 
and minor repairs as necessary during site visits. 
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• Evaluate operational and laboratory data.  Devise additional monitoring or analyses necessary to 
accurately document the system performance. 

• Collect samples from the pilot plant and deliver the samples to the District’s laboratory for 
analysis.  

• Attend meetings and give presentations as directed by the District. 
• Provide ongoing coordination, project management, and billing 
• Develop experiments to determine process parameters based on the normal daily flow pattern at 

the Hayward Marsh.  
• Evaluate the process vulnerability to upset during a pilot plant shutdown. 

 

Task 2 – Install metering pumps 

• Size, purchase and install up to 3 metering pumps and timers to allow for the accurate evaluation 
of process parameters and modeling of the Hayward Marsh daily flow pattern.   

• Move the pumps as needed for the final analysis of each process alternative. 
 

Task 3 – Optional Items 

• This item provides for an additional 6 site visits should the need arise during the course of the 
project to conduct additional monitoring, maintenance or attend meetings as directed by the 
District.  

 
 
Deliverables 

• Provide periodic billing and project summary information 
• Provide Periodic status reports to the District. 

 

Assumptions 

• The District will provide laboratory services, sample containers, and results to the Consultant.  
• Task Order 3 shall extend the Project duration up to 6 months.  
• Daily monitoring will be conducted at least 5-days per calendar week by the District or the East 

Bay Regional Park District Staff on Behalf of the District. 
• Consultant will have access to the Hayward Marsh as needed. 
• Professional liability will not be required by the District for this phase of the Project. 
• Metering pumps and timers become the property of the District upon conclusion of the study 
• This task order provides for the cost of additional monitoring conducted prior to June 2013. 
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PAYMENT TO THE CONSULTANT 

 

Compensation shall be based on a Time and materials cost basis.  Labor costs shall be billed at a flat rate 
of $100/hr.  Payment to the engineer shall be as called for in Article 2 of the agreement. 

The estimated labor hours and materials costs for this Task Order are presented in Exhibit A.   The total 
of Task Order No. 3 shall not exceed $42,080, which includes $4,702 of optional services.  The 
Consultant shall not proceed with the optional services without written authorization from the District. 

The following table summarizes the previously-executed and proposed task orders and 
amendments under the Agreement: 

 

Task Order / 
Amendment 

Not to 
Exceed 
Amount 

Board 
Authorization 

Required? 
(Yes/No) 

District Staff 
Approval 

Task Order No. 1 – 
Pilot Plant Construction 
Materials 

$22,800 No Richard Currie 

Task Order No. 2 – 
Ammonia Removal 
Pilot Study 

$71,111 Yes Richard Currie 

Task Order No. 3 –
Continuation of the 
Ammonia Removal 
Pilot Study. 

$42,080 Yes Richard Currie 

Total $135,991  

 

TIME OF COMPLETION 

All work defined in this Task Order No. 3 will be completed within one hundred and eighty calendar 
(195) days. A revised summary of the anticipated schedule of work is shown below: 

Project Milestone    Completion Date 

Field Work Completed    December 1, 2013 

Draft Report      January 2, 2014 

Final Report      January 31, 2014 
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KEY PERSONNEL   

Engineering personnel assigned to this Task Order are as follows: 

Robert Collison 

Key personnel shall not be changed without written authorization from the DISTRICT.   

 

IN WITNESS WHEREOF, the parties hereto have made and executed this Task Order as of June __, 
2013. 

  DISTRICT     CONSULTANT 

  Union Sanitary District    Collison Engineering 

 

 By:  _______________________   By: ______________________ 

         Richard B. Currie            Robert Collison 

      General Manager/District Engineer     Principal 

 

Date:       Date:      
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                                                                           EXHIBIT A 

                                      HAYWARD MARSH AMMONIA REMOVAL PILOT STUDY

                                                     Task Order No. 3 COST ESTIMATE

TASKS HOURS

MATERIALS / 

SERVICES LABOR MILEAGE TOTAL

* ($100/hr) *
HAYWARD MARSH PILOT PROJECT hrs $ $ $ $

TASK 1: SITE VISITS; OPERATION & MAINTENANCE. 

1.1 Additional monitoring prior to June 2013  (5 x7 hrs) 35 4,588$    418$          5,006$        

1.2 Monitoring; Maintenance; Coordination (24 x 7 hrs) 168 16,800$  2,006$       18,806$      

1.3 Sampling delivery (10 X 1 hr) 10 1,000$    66$            1,066$        

1.4 Ongoing Evaluation of Interim Results (10 x 4) 40 4,000$    4,000$        

1.5 Project Management (6 x 4) 24 2,400$    2,400$        

Task 1 subtotal 31,278$      

TASK 2: PURCHASE & INSTALL CHEMICAL METERING P  6 5,500$          600$       6,100$        
Task 2 subtotal 6,100$        

FIRM CEILING OF BASIC SERVICES 37,378$      

TASK 3: OPTIONAL ITEMS

3. Additional operation, maintenance, monitoring and 
meetings (6 visits) 42 4,200$    502$          4,702$        

Task 3 Subtotal -$              4,200$    502$          4,702$        

FIRM CEILING WITH OPTIONAL SERVICES 42,080$      

1) Hours are for Rob Collison @ $100/hr.
2) Mileage is 152 miles/ round trip @ $0.55/mile.
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Directors 
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DATE: June 3, 2013 
 

MEMO TO: Board of Directors - Union Sanitary District 
 

FROM: Richard B. Currie, General Manager/District Engineer 
 

SUBJECT: Agenda Item No. 14 - Meeting of June 10, 2013 
 NOMINATION OF SPECIAL DISTRICT LAFCO 

REPRESENTATIVE AND DESIGNATION OF USD VOTING 
MEMBER FOR LAFCO ELECTION. 

 

Recommendation 
 

Determine if Union Sanitary District wishes to nominate a candidate for election 
to the Alternate Special District’s seat on the Alameda County LAFCO.   
 

Designate a member of the Board to cast the ballot on behalf of the District at the 
Wednesday, July 10, 2013 meeting at Washington Hospital. 
 

Background 
 

Alameda County Special Districts Association (ASCDA) holds 3 seats on the 
Alameda County Local Agency Formation Commission (LAFCO).  One seat is for 
Enterprise Special Districts, one is for Non-Enterprise Special Districts, and the 
third is for an Alternate (which may be enterprise or non-enterprise).   
 

The four-year term of the current Alternate Special District representative has 
expired.  Louis Andrade from Hayward Area Recreation and Park District is the 
current representative and plans to seek re-election.  USD is an Independent 
Special District and is therefore eligible to participate by nominating a candidate 
and voting in the election.  Each independent Special District is entitled to 
nominate one board member from its own Board, or from another Board that is a 
member of ACSDA.  If the Board chooses to nominate a candidate, a Board 
Resolution must be adopted, and will be included at the June 24, 2013 Board 
Meeting. 
 

In addition, if USD chooses to participate in the election, only the presiding officer 
or their designee may cast a ballot at the July 10 meeting. Since the USD Board 
President for FY14 will not be the USD ACSPA representative, the Board will 
need to officially designate its representative for voting. 
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 Directors 
 Manny Fernandez 
 Tom Handley 
 Pat Kite 
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 Jennifer Toy 
 

                                                                           Officers 
 Richard B. Currie 
 General Manager/ 
 District Engineer 
 
 David M. O'Hara 
 Attorney 

DATE: May 14, 2013 
 
MEMO TO:  Board of Directors - Union Sanitary District 
 
FROM:  Richard B. Currie, General Manager/District Engineer 
 Rich Cortes, Business Services Manager 
 Maria Scott, Principal Financial Analyst 
 
SUBJECT: Agenda Item No. 15 - Meeting of June 10, 2013 
 Information Item:  Preliminary Operating Fund and Capacity Fund 

Budgets for Fiscal Year 2014 
 
Recommendation 
 
Review Preliminary Operating Fund and Capacity Fund Budgets for FY 2014 and direct staff to 
present the final version at the June 24, 2013 Board meeting, including the setting of the annual 
Sewer Service Charges and Capacity Fees for FY 2014. 
 
Background 
 
Attached for your review are the Preliminary Operating and Capacity Fund budgets for FY 2014.  
These budgets reflect the Board’s input and information presented at the Budget workshop on 
April 15th.  The budget reflects increasing the existing Sewer Service Charge for all customer 
categories by 5.7%.  This would increase the Single Family Dwelling unit to $337.76 and the 
Multi Family Dwelling rate to $298.25.  Commercial and Industrial unit rates would increase 
5.7% as well. The budget also reflects increasing the Capacity fees 10.0% to $5,329.20 per 
equivalent dwelling unit and increasing commercial and industrial unit rates 10.0% as well.  The 
Net Operating Budget (ECB) will be increased by 5.85% under this budget. 
 
This document for FY14 reflects two changes since the April 15th Board workshop: 
 

1) ECB (T&D) – Chemical costs - $144,000 reduction. 
2) ECB (TSCS) – Construction Inspector position – recruitment has begun. 
 

 
 
Attached are schedules supporting the budget including brief comments. 
 
Attachments 
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Date:   June 3, 2013 
 
To:   USD Board of Directors  
 
From:   Richard Currie  

General Manager  
 
Subject:  Fiscal Year 2014 Budget 
 
Union Sanitary District staff is pleased to present to the Board of Directors, the annual 
budget for Fiscal Year 2014, covering the period from July 1, 2013 to June 30, 2014.  
The budget continues to focus on operation and maintenance of our infrastructure 
assets, capital project construction, planning, and effective use of technology.  We are 
also pleased to have a multi-year contract now in place with our classified employees. 
 
Outstanding Performance and Cost Effective Service for Our Customers 
 
USD continues to provide a high level of service to our customers at a very reasonable 
cost.  Our operations have resulted in very limited negative impacts.  Through May of 
the current fiscal year, USD has operated for 12 consecutive months without a sanitary 
sewer overflow of any kind.  In addition, our treatment plant has had no discharge 
violations, and has received the National Association of Clean Water Agency’s Gold 
Award for performance excellence.  Our average response time to customer call outs is 
28 minutes, and we have had no critical asset failures impacting the public.  Our quality 
performance is also reflected in awards we have received for our procurement program 
and financial reporting. 
 
Even with all of the effort it takes to be an award winning public agency, USD has 
maintained our rates well below the target level of the lower 33rd percentile.  Our current 
Sewer Service Charge rate is $319 per year for a single family residence.  On a monthly 
basis, at just under $27, we are by far the least expensive household utility. 
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B u d g e t  T r a n s m i t t a l  
P a g e  2 

Financial State of the District 
 
While the District continues to be impacted by the downturn in the State and local 
economies, our financial condition is stable and healthy.  Our revenues remain 
negatively impacted by the loss of large industries such as NUMMI, Solyndra, Borden 
Chemical and SF Newspaper group.  However, projected revenues still reflect an 
overall positive growth and allow for a continuing annual contribution to the District’s 
capital improvement program.   
 
An important part of being financially sound is maintaining our infrastructure in excellent 
condition.  Our strong planning and asset management efforts ensure that we have a 
good understanding of the condition of our assets and schedule projects in a timely 
manner to evaluate, and if necessary rehabilitate or replace aging infrastructure.  Our 
Capital Improvement Program includes $190 million in projects over the next 10 years 
to ensure continued reliable operation of our pipelines, pump stations and treatment 
facilities.  In addition, USD is implementing a major upgrade to our Computerized 
Maintenance Management System to facilitate asset condition tracking and preventative 
and predictive maintenance. 
 
Revenues 
 
We are beginning to see signs of recovery in the local economy, with continued 
residential development and growth in business, including occupancy of previously 
vacant commercial buildings.  We have begun to see an increase in building permit 
applications and new development construction.  “Midtown” Fremont and Warm Springs 
are two areas where significant growth is projected.  With a high percent of our revenue 
based on residential customers, USD’s income remains relatively stable despite 
periodic fluctuations in the business sector.  
 
Expenditures 
 
Operating expenditures for this fiscal year are projected to be approximately 98% of the 
operating budget, the shortfall due to short term vacancies.  CIP expenditures are 
tracking closely with the budget approved by the Board and are projected at 94% of 
budget at year end.   
 
The coming year will feature projected increases in the operating budget and CIP 
expenditures.  Operating expenditures are anticipated to increase, primarily from the 
addition of staff positions and increases in power costs, and employee salary and 
benefit cost increases.  After no changes in the number of USD employees since 2000, 
management has recommended adding 6 positions over the next year to bolster our 
maintenance staff, enhance planning and asset management efforts, and providing 
inspection of increased development and CIP construction.  Some of these positions will 
generate additional revenue and cost savings.  In addition, this year will feature many 
one-time costs associated with succession planning, including hiring of a Deputy 
General Manager and some overlap with retiring staff for the purpose of knowledge 
transfer.   
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B u d g e t  T r a n s m i t t a l  
P a g e  3  

The Capital Improvement Program will be increasing from last year. In the 10 year plan, 
new projects have been added for wet weather flow management, seismic upgrades, 
and replacement of our maintenance building, one of our oldest and most outdated 
District facilities.  The R&R funds will see significant expenditures.  The vehicle fund will 
include purchases of over $900,000 for the scheduled replacement of existing sewer 
cleaning and construction equipment.   The Information System R&R will be continuing 
to fund new projects from the IT Master Plan, including a major upgrade to the 
Computerized Maintenance Management System, a capital project management 
system, and new microwave communication equipment to enhance data transmission 
from remote facilities.   
 
Capital Program and Project Financing 
 
Capital project spending will continue to focus on the Wastewater Treatment Plant.  As 
many of our buildings and treatment processes approach 35 years of operation, we will 
be replacing and upgrading to ensure long term, efficient operation of the plant.  FY13 
saw the completion of the $8 million primary clarifier improvements project, the upgrade 
of electrical equipment, replacement of sludge thickening equipment and demolition of 
the old INKA treatment system.  The new Boyce Road Pump Station is now operational 
and final completion is expected in early FY14.  New projects for FY14 include the $12 
million Cogeneration project, the Headworks improvements project, replacement or 
rehabilitation of aging or corroded sewer lines and construction of a new crossing under 
I680.  
 
USD continues to take advantage of the availability of low interest loans through the 
State and Federally funded State Revolving Fund (SRF) program.  Recent projects such 
as the Primary Clarifier rehabilitation project, the Boyce Road Pump Station and the 
Electrical Substation Upgrade have been funded using these loans at interest rates 
between 2.5% and 2.75%.  USD currently has an application for the Thickener Control 
Building Improvements project for a $13.4 million loan.  We will be making the final 
payment for the Treatment Plant Upgrade project, paying off the 20 year, $30 million 
loan this coming fiscal year. 
 
Challenges for FY14 
 
While challenges of the economy and government scrutiny will linger in FY14, the most 
significant issues facing the District in the coming fiscal year will likely be succession 
planning, workload management and wet weather flow management.  Key staff will be 
retiring, or transitioning to retirement during this fiscal year.  Transferring critical 
knowledge, providing appropriate training, and maintaining our focus on the Mission of 
the District will be key elements in a smooth transition.  Workload management will 
bring many challenges associated with implementing an ambitious Capital Improvement 
Program and transitioning to a new Computerized Maintenance Management Program 
while also transitioning new staff.  Wet weather flow issues will be centered on Hayward 
Marsh and identifying options and developing contingency plans for handling future 
peak flows. 
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Balanced Budget, Reserves and Rates 
 
USD has been operating with a balanced budget and anticipates continuing to do so in 
the near future.  In some years, USD takes money from reserves for capital projects, 
and in some years funds are added to our reserves.  For FY 14 we anticipate taking 
close to $8 million from reserves to supplement our capital projects.  Our reserves 
continue to be stable, although as our operating budget increases, more of our reserves 
are dedicated to ensuring operating cash flow for the 8 month period in which we 
receive very limited SSC revenues.  Our projected fund balances indicate renewal and 
replacement fund reserves will remain positive with the implementation of the proposed 
rate increases for FY14 and beyond. 
 
Conclusion 
 
USD continues to perform as one of the most outstanding wastewater agencies in the 
State of California.  Our high level of service and reasonable rates reflect a highly 
efficient and customer oriented staff that has created a positive culture and earned USD 
an excellent reputation in our industry.  Our employees are the hallmark of our 
organization and are responsible for our success in being a highly responsive, non-
bureaucratic public agency that can boast award winning service, well maintained 
infrastructure and a safe and productive work environment.   
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         SUMMARY & COMMENTS  
FISCAL YEAR 2014 BUDGET 

 
This summary and comments section addresses the proposed budget and rates for Fiscal Year 
2014,  which includes the period from July 1, 2013 through June 30, 2014. 
 
10-YEAR FINANCIAL PLAN 
 
Rates:  Increase the existing Sewer Service Charge for Single Family Dwelling (SFD) to 
$337.76 and $298.25 for Multi-family Dwelling (MFD).  Sewer Service Charge ordinance rates 
will increase by 5.7% in 2014.  A Proposition 218 notice to reflect an increase for FY14-FY16 of 
5.7% each year was mailed to property owners in April 2013. Increases are projected for the 
following several years, but will be reviewed and analyzed annually.  
 
PERS retirement investment losses from 2008-2009 have adversely impacted employer rates.  
Rates are expected to increase dramatically in the next five years, due to assumption changes 
and prior year losses.   
 
Capacity fees are projected to increase by 10% to $5,329.20 in FY 2014 and reviewed annually.  
A comprehensive capacity fee study was completed in FY 2010 and the results have been 
incorporated into the FY 2014 budget.   
 
Financing:  The District will fund capital projects by a combination of pay-as-you-go and debt 
financing.  The District is currently applying for a State Revolving Fund (SRF) loan for the 
Thickener Control Building Improvement project. 
 

 
SEWER SERVICE FUND REVENUES              FY 2014 Revenues & Proceeds:  $46,661,353 
               
Revenue and Transfers: 
 
• The principal revenue for the Operating Fund is from the annual sewer service charges of 

$44.9 million in FY 2014. 
 
• Interest and other income ($1.3 million) includes $219,000 in interest, $765,000 in ECB 

revenue from the City of Fremont Urban Runoff program, East Bay Dischargers Authority 
(EBDA) revenue, inspection/plan check fees, and $289,500 miscellaneous income including 
$76,000 from Livermore Amador Valley Water Management Agency (LAVWMA), $180,000 
from PG&E in carport and Irvington solar panel rebates (until 2017), and $33,500 from the 
sale of surplus equipment. 

 
• The District is anticipating total receipts of $500,000 in SRF loan proceeds for the Primary 

Clarifier and Boyce Lift Station projects for the sewer service charge fund in FY 2014. 
 
 
SEWER SERVICE FUND EXPENSE                   FY 2014 Expense:  $52,071,042 
                        
Each component of the Sewer Service Fund expense is described below: 
 
 

•   Expenditure Control Budget (ECB):                           FY 2014 Expense:  $32,049,429      
                      
      The Expenditure Control Budget (ECB), or Operating Fund, contains expenditures required 

for the day-to-day operation of the District, including maintenance, regulatory activities, 
engineering, and administration.  The net ECB will increase 5.85% in FY 2014, a 
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combination of: 1) Salary and benefits increase of $1,418,893, due to the addition of new 
positions and salary and benefit cost increases. 2) Other O&M Cost increases of $595,000 
including EBDA increased O&M costs, PG&E, maintenance and insurance costs.  Non-
payroll costs increased by 5.1%. 

    
• Non-ECB                          FY 2014 Expense:  $759,500 
                     
 This fund includes non-routine expenses such as one-time studies, hiring of consultants, 

and new programs where the long-term financial impact, if any, is not known.  Major FY 
2014 expenses by categories include: Administrative and Regulatory $89,500, Hayward 
Marsh Projects, $100,000; Studies and other projects include Lateral Pilot Program, 
$110,000; Seismic Evaluation Study, $100,000; ACWD-USD Water Recycling and 
Conservation Program, $70,000, and Sewer Service Charge rate study, $100,000.   

 
 
• Retiree Medical Benefits                      FY 2014 Expense:  $462,852 
                     
 The District began to transfer Retiree Assets to the CalPERS trust (CERBT) in FY 2009.  

For FY 2014, the annual required contribution (ARC) based on the 7/1/11 actuarial study will 
be $462,852.  A new actuarial valuation is required in FY14.    

 
 
• Renewal & Replacement - Vehicle and Equipment          FY 2014 Expense:  $1,089,734 

                                                                          
 Vehicles and equipment that are scheduled to be replaced due to age or obsolescence are 

purchased through this fund.  The provision is based on a 10-year replacement schedule 
and expense projection.  Major expenses include one combination unit planned but not 
purchased in FY13, $453,734; two construction trucks, $340,000; and one dump truck, 
$145,000.  The provision is $561,800 for FY 2014.    

 
 
• Renewal & Replacement - Information System           FY 2014 Expense:  $1,101,990   
                  
 This fund replaces major information systems hardware and software.  The provision is 

$800,000 for FY 2014.  Major projects include the new Computerized Maintenance 
Management System (CMMS), continued from FY13, $375,790; Capital Project 
Management System, $150,000; Microwave Communications, $137,000; SCADA Master 
Plan, $87,500.  IT/PBX and Security Replacements, $176,300, as identified in the latest IT 
Master Plan.  

 
 
• Renewal & Replacement – Plant & Pump Station            FY 2014 Expense:  $250,000  
                     
 This fund is for the purchase of Plant equipment that is scheduled to be replaced due to age 

or obsolescence, as well as unplanned replacement costs.  The provision for FY 2014 is 
$113,217 and expenses include Overhaul of four Hydrastol pumps, $120,000; Overhaul of 
two Gravity Belt Thickeners, $100,000.    

 
 
• Emergency Fund                             FY 2014 Expense:  $0 
                                                     
 The District established the Emergency Fund in FY 2008.  The purpose of this fund is to 

help mitigate the financial impact of an emergency or catastrophic event.  The provision for 
FY 2014 will be $750,000. 
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• Structural Renewal and Replacement          FY 2014 Expense:  $16,245,000 
                                                  
 The proposed Capital Improvement Program projects of $12,285,000 for FY 2014 are 

included in this fund.  In addition, the fund will pay SRF loan payments of $1,959,000 for the 
Plant Upgrade project (final payment), $681,000 for the Irvington Equalization Storage 
Facility project, $108,000 for the Willow/Central Ave. project, $343,000 for Newark Pump 
Station, $140,000 for the Lower Hetch Hetchy project, $127,000 for the Cedar Blvd project, 
$157,000 for the Substation 1 project in FY 2014, and $444,000 for the Primary Clarifier 
project.  The provision will be $11,141,000.  A detailed CIP schedule is included with this 
document. 

 
 
• Pretreatment Fund                FY 2014 Expense:  $7,000 
                                                  
 Expenses are for supplies, equipment and training that support the Pretreatment Program 

and Ordinance No. 36.  There is no sewer service charge provision for this fund. 
 
• Miscellaneous Expense          FY 2014 Expense:  $106,000 
                                                  

The District pays Alameda County an annual fee for administration and sewer service 
charge collection through the tax rolls, based on the number of parcels. 
 

Note that for those R&R Funds, where budgeted expenses exceed provisions, fund reserves will 
be used to cover the difference. 
 
SEWER SERVICE FUND RESERVES 
 
• Approximately $5.4M are projected to be transferred from reserves for funding of the FY ’14 

Operating Fund, Renewal and Replacement funds, Capital Improvement Program, and 
related debt servicing. 

 
 
CAPACITY FUND             FY 2014 Revenues & Proceeds:   $2,902,000 
                
• Revenues for FY 2014 include capacity fees of $2,300,000, and interest income of 

$102,000.  The Capacity fund will be financed by a Capacity Fee of $5,329.20 per 
equivalent dwelling unit, a 10.0% increase from 2013.   

  
• The Capacity fund is scheduled to receive SRF loan proceeds for the Boyce Road and 

Primary Clarifier projects in the amount of $500,000.   
 
CAPACITY FUND                       FY 2014 Expense:   $5,938,000 
                            
• The expenditures for FY 2014 include $5,220,000 for the Capacity-related portion of the 

Capital Improvement Program.     
 
• The Capacity fund will pay debt servicing of $227,000 for the Capacity portion of the 

Irvington Equalization Storage Facilities project SRF loan and $343,000 for the Capacity 
portion of the Newark Pump Station SRF loan, and $148,000 for Primary Clarifier, for a total 
of $718,000.  

 
CAPACITY FUND RESERVES 
 
• Approximately $3,036,000 will be used from Capacity Fund reserves in FY 2014. 
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NET EXPENDITURE CONTROL BUDGET
FY '13 FY '13 FY '14

Work Group Budget Projected Proposed

District Board $187,300 $165,700 $190,063
General Manager/Administration 904,500 850,000 1,182,404
Business Services 4,306,237 4,251,181 4,502,397
Collection Services 5,281,029 5,175,000 5,537,319
Technical Support & Customer Service 4,520,136 4,390,000 4,711,536
Treatment & Disposal Services 9,169,644 9,076,144 9,694,875
Fabrication, Maintenance & Construction 5,185,800 5,029,626 5,465,835

 

Total ECB $29,554,646 $28,937,651 $31,284,429

Percent of FY '13 Budget 97.9%

                          Percent change from FY '13 Budget 5.85%
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FUND ACTIVITIES AND BALANCES FISCAL YEARS 2013 - 2018

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                                             NON-ECB - Fund 30
        Beginning Balance $314,224 $342,473 $0 $0 $0 $0

Revenue

   Provisions from SSC 712,615  417,027 600,000 600,000 600,000 600,000

Expenditures

    Studies and Projects 842,097 759,500 600,000 600,000 600,000 600,000
    Estimated Carryover (157,731)

        Ending Balance $342,473 $0 $0 $0 $0 $0

                                                             PROJECTS PLANNED FOR FY '14

                 Project Category Amount

     Administrative & Regulatory $89,500
     Studies & Other 570,000
     Hayward Marsh 100,000

 
Total $759,500

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                                  RETIREE MEDICAL - Fund 40
        Beginning Balance ($699) $0 $0 $0 $0 $0

Revenue

   Provisions from SSC 448,284 462,852 477,895 493,427 509,463 526,021

Expenditures

 Annual Required 447,585 462,852 477,895 493,427 509,463 526,021
 Contribution (ARC)

        Ending Balance $0 $0 $0 $0 $0 $0
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FUND ACTIVITIES AND BALANCES FISCAL YEARS 2013 - 2018

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                             RENEWAL & REPLACEMENT VEHICLES AND EQUIPMENT - Fund 50
        Beginning Balance $1,173,450 $870,923 $376,489 $465,680 $459,873 $293,172

Revenue

   Provisions from SSC 566,000 561,800 624,015 655,216 687,977 708,616
   Sale of surplus 10,000 33,500 31,000 39,000 46,000 18,000

Expenditures
    Vehicles and Equipment 878,527 1,089,734 565,824 700,023 900,678 397,915

        Ending Balance $870,923 $376,489 $465,680 $459,873 $293,172 $621,873

                                       REPLACEMENTS SCHEDULED FOR FY- '14
Vehicles Equipment

QTY Type Repl. Cost QTY Type Repl. Cost
1 Combination Unit* $453,734 1 Heavy Equipment Trailer $28,000
2 Construction Trucks 340,000            1 Shock Pulse Monitor (Vibration Analyzer) 24,000
1 10-Yard Dump Truck 145,000            15 Personal Monitors 13,000
1 Transit Connect Vehic 34,000              1 Engine Exhaust Analyzer* 13,000
1 Pickup w/Utility Shell* 26,000              28 Chairs (conference & office) 7,000

2 Line Locators 6,000   

Total for Vehicles $998,734 Total for Equipment $91,000
TOTAL VEHICLES AND EQUIPMENT FY '14 BUDGET $1,089,734

*Carryover from FY'13

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                                             RENEWAL & REPLACEMENT INFORMATION SYSTEM - Fund 60
        Beginning Balance $1,269,037 $1,169,812 $867,822 $470,122 $212,022 $398,622

Revenue
   Provisions from SSC 800,000  800,000 800,000 800,000 800,000 700,000  

Expenditures

    IT/PBX/Security 257,138 176,300
    Replacements

1,197,700 1,058,100 613,400 768,700
    IT Master Plan Projects 642,087 925,690

        Ending Balance $1,169,812 $867,822 $470,122 $212,022 $398,622 $329,922

                      SYSTEM UPGRADES & REPLACEMENTS SCHEDULED FOR FY '14

                 Project / System Amount

     Hansen 8 Upgrade (cont'd) $375,790
     Capital Projects Management System 150,000
     Microwave Communications (cont'd) 137,000
     SCADA Master Plan/Standards 87,500
     Mobile Projects (Manhole, SCADA) 60,000
     Public Website Improvements 40,000
     Plant GIS (cont'd) 29,000
     IT Disaster Recovery Plan Assessment 25,000
     Urban Runoff/EC Databases (cont'd) 21,400
     IT/PBX/Security Replacements 176,300
 
Total $1,101,990
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FUND ACTIVITIES AND BALANCES FISCAL YEARS 2013 - 2018

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                             RENEWAL & REPLACEMENT PLANT AND PUMP STATION - Fund 70
        Beginning Balance $110,992 $136,783 $0 $0 $0 $0

Revenue
   Provisions from SSC 195,791 113,217 250,000 250,000 250,000 250,000

Expenditures
    Plant and Pump Station Equipment 170,000 220,000 200,000 200,000 200,000 200,000
    Unplanned expenditures 0 30,000 50,000 50,000 50,000 50,000

        Ending Balance $136,783 $0 $0 $0 $0 $0

REPLACEMENTS SCHEDULED FOR FY 2014

        It is anticipated that the Plant & Pump Station Renewal &
Overhaul 4 Hydrastol Pumps $120,000         Replacement fund will be incorporated with or replaced by 
Overhaul 2 Gravity Belt Thickeners (last done 10 100,000              an asset management program in the future.
yrs ago)

Subtotal Planned Projects: $220,000

Unplanned Maintenance $30,000

  

    

Total for FY 2014 $250,000
TOTAL PLANT AND PUMPSTATION R&R  FY '14 BUDGET

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                                 EMERGENCY - Fund 75
        Beginning Balance $1,250,000 $2,000,000 $2,750,000 $3,500,000 $4,250,000 $5,000,000

Revenue
   Provisions from SSC 750,000 750,000 750,000 750,000 750,000 0

Expenditures
0 0 0 0 0 0

        Ending Balance $2,000,000 $2,750,000 $3,500,000 $4,250,000 $5,000,000 $5,000,000
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FUND ACTIVITIES AND BALANCES FISCAL YEARS 2013 - 2018

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                                 STRUCTURAL RENEWAL & REPLACEMENT - Fund 80
        Beginning Balance $12,748,000 $10,674,000 $6,070,000 $8,079,000 $7,251,000 $3,246,000

Revenue
  Provisions from SSC/Net Revenue 9,291,000 11,141,000 9,929,000 11,399,000 12,886,000 15,669,000
  SRF Proceeds 3,200,000 500,000 4,025,000 2,800,000 200,000 200,000

Expenditures
  CIP Projects 11,048,000 12,285,000 9,743,000 12,825,000 14,490,000 15,233,000
  Debt Service (SRF Repayments) 3,517,000 3,960,000 2,202,000 2,202,000 2,601,000 2,601,000

        Ending Balance $10,674,000 $6,070,000 $8,079,000 $7,251,000 $3,246,000 $1,281,000

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                                 PRETREATMENT - Fund 85
        Beginning Balance $110,339 $108,739 $101,739 $94,739 $87,739 $80,739

Revenue
   Transfer from SSC 0 0 0 0 0 0
   Enforcement Fees 3,400 0 0 0 0 0

Expenses
    Supplies/Equipment 4,000 4,000 4,000 4,000 4,000 4,000
    Training 1,000 3,000 3,000 3,000 3,000 3,000

        Ending Balance $108,739 $101,739 $94,739 $87,739 $80,739 $73,739
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FUND ACTIVITIES AND BALANCES FISCAL YEARS 2013 - 2018

Estimated Projected
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018

                                 CAPACITY - Fund 90
        Beginning Balance $15,123,000 $17,065,000 $14,029,000 $12,027,000 $11,423,000 $9,214,000

Revenue
   Capacity Fees 2,537,000 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000
   SRF Proceeds 2,000,000 500,000 4,025,000 2,800,000 200,000 200,000
   Interest 125,000 102,000 85,000 75,000 74,000 61,000

Expenditures
   CIP 2,150,000 5,220,000 7,493,000 4,860,000 3,465,000 2,588,000
   Debt Servicing 570,000 718,000 919,000 919,000 1,318,000 1,318,000

        Ending Balance $17,065,000 $14,029,000 $12,027,000 $11,423,000 $9,214,000 $7,869,000
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*Chemicals are bid annually via the Bay Area Chemical Consortium (BACC).

        Annual Contract Purchases of Supplies, Services & Vehicle Renewal 
Replacements Over $100,000

for Fiscal Year 2014
(included in ECB)

ITEMS

Estimated  
Expenditure

Supplies*:
Sodium Hypochlorite - One-year contract with Univar USA, Inc. $369,000
Ferrous Chloride, One-Year contract with Kemira Water Solutions, Inc. 349,000           
Polymer, emulsion, One-Year Contract with BASF Corp. 394,000           
Hydrogen Peroxide, One-Year Contract with Siemens, Inc. 301,000           

Total Supplies: $1,413,000

Services:
State Water Resources Control Board, Debt payments for seven SRF loans $4,677,181
PERS Retirement payments for employees 3,117,202        
PERS Medical, payments for employee coverage 2,749,666        
PERS Retiree Medical Trust payments (ARC) 462,852           
PG&E, payments for electrical service 1,885,320        
PG&E, payments for electrical service - Newark Pump Station 191,513           
EBDA Operations & Maintenance payments 1,209,442        
Biosolids, Year Three of Five-Year Contract with Synagro West 635,540           

Total Services: $14,928,716

Vehicle & Equipment Renewal/Replacement:

Combination Unit from FY13 $453,734
2 New Construction Trucks 340,000           
1 10-Yard Dump Truck 145,000           

Total Vehicle & Equipment Renewal/Replacement $938,734
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TEN YEAR CIP FY14-FY23 EXPENDITURE PLAN
June 10, 2013

(All Figures x$1,000)

ADMINISTRATIVE FACILITIES
Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total

800 3 Additional CS (Vehicle) Storage 50 200 250

800 0.50 2 FMC Bldg. - New 350 2,500 2,850
900 0.50 2 FMC Bldg. - New 350 2,500 2,850

800 2 FMC Bldgs Renovation 50 300 350

800 1 Front Gate Modification 50 50

800 3 FMC Storage 50 200 250

800 3 Plant Paving 250 250 500

800 3 Solar Panels at Alvarado - Phase II 150 1,500 1,650

Total for ADMINISTRATIVE FACILITIES 50 100 1,250 5,350 1,750 0 0 0 250 0 8,750

COLLECTION  SYSTEM
Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total

800 2 Cast Iron/Pipe Lining 800 500 500 1,800

800 1 I-680 Crossing at Sabercat Rd. 1,850 1,850

800 2 Misc. C S Projects 250 250 300 300 300 300 300 300 300 2,600

800 2 Misc. Sewer Rehab (Alvarado Basin) 200 2,000 100 1,000 3,300

800 2 Misc. Sewer Rehab (Irvington Basin) 200 2,000 100 1,000 3,300

800 1 Misc. Sewer Rehab (Newark Basin) 200 1,700 100 1,000 3,000

800 2 Newark Backyard Relocation 500 200 2,500 1,000 1,000 5,200

Collection cont'd next page
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TEN YEAR CIP FY14-FY23 EXPENDITURE PLAN
June 10, 2013

(All Figures x$1,000)

Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total

800 2 Pine St. Easement 100 100

800 2 Spot Repairs 500 500 500 1,500

900 2 Stevenson at Davis St. 150 1,000 1,150

900 2 Veasy St. Sewer Improvements 600 600

 Total for COLLECTION SYSTEM 4,550 2,650 3,750 2,150 4,500 2,400 1,400 1,300 400 1,300 24,400

TRANSPORT SYSTEM PROJECTS
Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total 

800 0.50 2 Alameda Creek Crossing Lift Station 250 2,000 2,000 4,250
900 0.50 2 Alameda Creek Crossing Lift Station 250 2,000 2,000 4,250

800 0.50 1 Boyce Rd. LS Replacement 350  350
900 0.50 1 Boyce Rd. LS Replacement 350 350

800 2 Cherry St. PS Improvements 100 100

800 0.50 2 Eden Marsh 500 500 500 1,500
900 0.50 2 Eden Marsh 500 500 500 1,500

900 3 Equalization Storage @ Alvarado 500 2,500 1,500 4,500

800 0.25 3 Equalization Storage @ Irvington 75 750 825
900 0.75 3 Equalization Storage @ Irvington 225 2,250 2,475

800 0.25 2 Equalization Storage @ Newark 125 750 750 1,625
900 0.75 2 Equalization Storage @ Newark 375 2,250 2,250 4,875

800 0.50 2 Hayward Ponds and PS 200 1,500 1,700
900 0.50 2 Hayward Ponds and PS 200 1,500 1,700

Collection cont'd 

Transport cont'd next page
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TEN YEAR CIP FY14-FY23 EXPENDITURE PLAN
June 10, 2013

(All Figures x$1,000)

Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total

800 1 Hayward Marsh 30" FM Repair 100 100

800 0.50 2 Hayward Marsh Ammonia Removal Facility 50 500 550
900 0.50 2 Hayward Marsh Ammonia Removal Facility 50 500 550

800 2 New Cherry St. PS 300 3,000 3,300

800 3 Transport System Misc. Projects 1,000 1,000 1,000 3,000

Total for TRANSPORT SYSTEM PROJECTS 1,400 2,500 2,600 2,000 2,500 500 4,000 7,700 10,300 4,000 37,500

Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total 

900 2 3rd Degritter System 100 500 600

800 2 30" ML Pipe Lining 100 500 600

800 1 Aeration Internal Lift Pumps 900 1,000 1,900

800 2 Aeration System Rehab 400 2,000 2,000 4,400

800 2 Aeration Tank (East) Baffling 100 500 600

800 2 Aeration Tank (East) Roof 250 2,500 2,750

800 3 Alvarado PS Roof 50 50

800 3 Blower Bldg & Channel Air Demo & Repl 100 500 600

800 0.50 1 Cogen Project 4,000 2,000 6,000
900 0.50 1 Cogen Project 4,000 2,000 6,000

800 2 Contact Tank Valve Replacement  1,000 1,000

Treatment cont'd next page

Transport cont'd 

TREATMENT
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TEN YEAR CIP FY14-FY23 EXPENDITURE PLAN
June 10, 2013

(All Figures x$1,000)

Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total

800 2 Control Box No. 1 Improvements 150 1,500 1,650

800 2 Diffuser Replacement 100 100 150 350

900 3 Digester No. 7 100 100

800 2 Emergency Outfall Outlet Improvements 300 300

800 0.50 2 FOG Receiving Station & Fuel Cell 250 2,500 2,750
900 0.50 2 FOG Receiving Station & Fuel Cell 250 2,500 2,750

800 2 Gravity Belt Thickener 500 3,000 2,000 5,500

800 2 Generator Controls Upgrade 200 1,000 1,200

800 1 Headworks Conveyors, Screenings Comp     1,500 1,500

800 2 Headworks gates, actuators and Screens 100 1,500 1,600

800 1 MCC Replacement 500 100 600 100 600 1,900

800 2 Misc Mechanical Improvements at Plant 2,500 3,000 3,000 4,000 4,000 16,500

800 2 Misc. Electrical Equpment Upgrade 500 500 500 1,500

800 2 Misc. Projects 250 250 250 300 300 300 300 300 300 2,550

800 2 Odor Scrubber System Improvements 100 2,500 300 2,500 3,000 2,000 10,400

800 2 Old Newark Plant Demo 100 1,000 1,100

900 2 Paint Facilities - Additional 200 1,000 1,200

800 2 Plant Facilities Improvements 100 500 600

Treatment cont'd next page

Treatment cont'd 
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TEN YEAR CIP FY14-FY23 EXPENDITURE PLAN
June 10, 2013

(All Figures x$1,000)

Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total
Treatment cont'd 

800 2 PLC Replacement 200 100 350 200 850

800 2 Primary Clarifier Rehab (5-6) 500 2,250 2,250 5,000

800 2 Primary Effluent  (60") Pipeline Rehab 50 200 250

800 1 RAS PS Pumps, Valve & Pipe Replaceme 650 100 600 600 1,950

800 2 Repairs to Concrete Tanks 200 200 200 200 200 200 200 200 200 1,800

800 2 Sec. Clarifiers No. 5 and 6 Rehabilitation 200 2,000 2,000 4,200

900 3 Secondary Clarifiers No. 7,8 100 100

800 2 Seismic Retrofit of Conc. Structures 200 2,000 200 2,000 200 2,000 6,600

800 2 Sludge Drying (BACWA) 100 100 100 300

800 2 Sludge Recirculation Pump Replacement 200 200 400

800 2 Standby Generators 5 and 6 150 2,500 2,650

800 2 Standby Generators 7 and 8 200 4,000 4,200

800 0.50 2 Storm Water Diversion Pump Station 75 750 825
900 0.50 3 Storm Water Diversion Pump Station 75 750 825

800 0.50 2 Thickener Control Bldg Improvements 250 3,250 2,250 5,750
900 0.50 2 Thickener Control Bldg Improvements 250 3,250 2,250 5,750

800 2 Thickener Mechanisms 1-2 100 2,200 2,300

800 1 Thickener Pumps Replacement (Interim P 750 750

Treatment cont'd next page
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TEN YEAR CIP FY14-FY23 EXPENDITURE PLAN
June 10, 2013

(All Figures x$1,000)

Fund % Rank Project Name FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 Total
Treatment cont'd 

800 2 Truck Scales Improvements 100 100

800 2 Water Srorage Tank 250 250

Total for TREATMENT 13,450 13,900 12,050 10,450 11,050 16,800 14,100 8,600 8,700 13,700 122,800

GRAND TOTAL 19,450 19,150 19,650 19,950 19,800 19,700 19,500 17,600 19,650 19,000 193,450

FUND 800 - Structural Renewal & Replacement 13,650 10,825 14,250 16,100 16,925 19,450 17,250 13,150 15,675 14,050 151,325
FUND 900 - Capacity 5,800 8,325 5,400 3,850 2,875 250 2,250 4,450 3,975 4,950 42,125
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STATEMENT OF CASH FLOW AND FUND BALANCES
FY '13 FY '13 FY '14
Budget Projected Proposed

OPERATING FUND
Beginning Balance $36,979,000 $36,979,000 $36,946,257

Revenues:
     Sewer Service Charges $42,387,000 $42,467,221 $44,887,853
     ECB Revenues 725,000        735,000        765,000
     Interest Income 500,000        500,000 219,000
     SRF Loan Proceeds 3,200,000     3,200,000 500,000
     Misc. (LAVWMA, forfeited deposits, enforcement fees) 295,000        305,000        289,500

Total Revenues $47,107,000 $47,207,221 $46,661,353
Expenditures:
     Operating - ECB $30,279,646 $29,675,181 $32,049,429
     Non-ECB 927,600        842,097        759,500
     Retiree Medical Benefits (ARC) 448,224        448,000        462,852
     R & R - Vehicles & Equipment 1,279,000     878,527        1,089,734
     R & R - Information System 1,349,000     899,255        1,101,990
     R & R - Plant & Pump Stations 250,000        170,000        250,000
     Pretreatment Program 7,000            5,000            7,000
     Sewer Service Fee from County 105,000 105,000 106,000
     Debt Servicing 3,535,419     3,516,904     3,959,537
     Capital Program - R & R Structural* 11,048,000   10,700,000   12,285,000

Total Expenditures $49,228,889 $47,239,964 $52,071,042
Ending Sewer Service Fund Balance $34,857,111 $36,946,257 $31,536,568

CAPACITY FUND
Beginning Balance $15,123,000 $15,123,000 $17,065,000

Revenues:
     Capacity Fees $1,750,000 $2,537,000 $2,300,000
     Interest Income 200,000 125,000 102,000
     SRF Loan Proceeds 2,000,000     2,000,000 500,000

Total Revenues $3,950,000 $4,662,000 $2,902,000
Expenditures:
     Capital Program* $2,565,000 $2,150,000 $5,220,000
     Debt Servicing - SRF 570,000        570,000        718,000        

Total Expenditures $3,135,000 $2,720,000 $5,938,000
Ending Capacity Fund Balance $15,938,000 $17,065,000 $14,029,000
*CIP Budget at 90%
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FY 2014 Budget
(all #'s x $1,000)

15.5 10 yr Fin Plan FY14
6/4/2013
8 45 AM

ASSUMPTIONS (Long-Term)                                  Debt Summary - At 2018 Debt Summary - At 2023
Interest Rate - Bonds, SRF 2.70% SRF Loans Outstanding - SSC $43,818 SRF Loans Outstanding - SSC $30,247
CIP Inflation Rate 3.50% SRF Loans Outstanding - Capacity 21,082 SRF Loans Outstanding - Capacity 15,422
Investment Rate 0.60% Total SRF Loans & other Debt Outstanding $64 900 Total  SRF Loans & other Debt Outstanding $45 669
CIP Funding @ 90%                           CIP Expenditures - 2014-2018                            CIP Expenditures - 2014 - 2023

Renewal & Replacement - SSC $64,575 Renewal & Replacement - SSC 136,193
Capacity Fund 23,625 Capacity Fund 37,913
Total CIP Expenditures @ 90% $88,200 Total CIP Expenditures @ 90% 174,105

Capacity Fee Increase 10 00% 10.00% 5 00% 5.00% 5 00% 5.00% 5 00% 5.00% 5 00% 5.00% 5.00%
SSC Increase 5.00% 5.70% 5.70% 5.70% 5 50% 5.50% 5 50% 4.00% 4 00% 4.00% 4.00%
Rate Model Time Period (must match time period below) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Fiscal Years Ending June 30, 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Projection
Residential (EDU) Increase (Growth) - 1 year lag in rates 0 25% 0.00% 0 50% 0.50% 0 50% 0.90% 0 90% 0.90% 0 90% 0.90% 0.90%
Commercial Increase    (Memo only here) 0 00% 0.00% 0 00% 0.50% 1 00% 1.00% 1 00% 1.00% 1 00% 1.00% 1.00%
Industrial Increase         (Memo only here) 0 00% 0.00% 0 00% 0.20% 0.40% 0.50% 0 50% 0.50% 0 50% 0.50% 0.50%
Increase in Operations Budget 3 53% 5.85% 4 00% 4.00% 4 00% 4.00% 4 00% 4.00% 4 00% 4.00% 4.00%

Capacity Fee Charge $4,845 $5,329 $5,595 $5,875 $6,169 $6,477 $6,801 $7,141 $7,498 $7,873 $8,267
Sewer Service Charge (SFD) $320 $338 $357 $377 $398 $420 $443 $461 $479 $498 $518

CASH FLOW PROJECTIONS

Sewer Service Fund

        Beginning Balance $12,748 $11,816 $7,212 $9,378 $8,714 $4,880 $3,094 $1,211 $3,511 $13,008 $20,436

Revenue
    Net Revenues  (SSC+int-Op Exp.-prov) 10,084 11,141 10,086 11,562 13,058 15,847 18,022 19,351 20,933 22,242 24,265
    Loan Payments from Capacity Fund 0 0 0 0 0 0 0 0 0 0 0
    Temporary Transfer To/From Capacity Fund 0 0 0 0 0 0 0 0 0 0 0
    SRF Loan/SG P Proceeds 3,200 500 4,025 2,800 200 200 200 1,075 3,000 2,000 0

Expenditures  
    CIP Expenditures 10,700 12,285 9,743 12,825 14,490 15,233 17,505 15,525 11,835 14,108 12,645
    Loans to Capacity Fund 0 0 0 0 0 0 0 0 0 0 0
    Debt Servicing - New Issues 0 0 0 0 0 0 0 0 0 0 0
    Debt Servicing - SRF Loan 3,517 3,960 2,202 2,202 2,601 2,601 2,601 2,601 2,601 2,707 2,985

        Ending Balance $11,816 $7,212 $9,378 $8,714 $4,880 $3,094 $1,211 $3,511 $13,008 $20,436 $29,071

   Other Designated Reserves 25,130 24,325 25,686 27,194 29,116 30,342 31,422 32,063 32,993 33,690 35,175

Total Sewer Service Fund Balance $36,946 $31,537 $35,064 $35,907 $33,997 $33,437 $32,632 $35,573 $46,002 $54,126 $64,246

Capacity Fund (Capacity Fees)

        Beginning Balance $15,123 $17,066 $14,030 $12,028 $11,424 $9,214 $7,869 $8,879 $10,719 $12,268 $11,438

Revenue
    Interest income 125 102 85 75 74 61 53 59 72 84 81
    Capacity Fees 2,537 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300 2,300
    Temporary Transfer To/From Existing Fund 0 0 0 0 0 0 0 0 0 0 0
    SRF Loan/SG P Proceeds 2,000 500 4,025 2,800 200 200 200 2,825 4,500 2,000 0

Expenditures
    CIP Expenditures 2,150 5,220 7,493 4,860 3,465 2,588 225 2,025 4,005 3,578 4,455
    Loan Payments to R & R Fund 0 0 0 0 0 0 0 0 0 0 0
    Debt Servicing - SRF Loan 570 718 919 919 1,318 1,318 1,318 1,318 1,318 1,637 1,915

        Ending Balance $17,066 $14,030 $12,028 $11,424 $9,214 $7,869 $8,879 $10,719 $12,268 $11,438 $7,449

% OF DEBT SERVICE TO GROSS REVENUES 8.8% 9.7% 6.1% 5.8% 6.9% 6.5% 6.2% 5 9% 5.6% 5 9% 6.4%
Debt Capacity Target (should not exceed 25% of Op + Debt) 11.8% 12.5% 8.3% 8.0% 9.5% 9.2% 8.9% 8 6% 8.3% 8 8% 9.5%
Ratio of debt service to SSC Net Rev (min. 1.30 per Debt policy#2060) 3.27 2.83 4.46 4.98 4.39 4.85 5.39 5.75 6.17 5 91 5.59

BONDING CAPACITY - Above 1.25 coverage 101,120 90,167 122,530 142,401 150,695 172,578 198,740 215,836 236,056 247,723 260,184
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