
BOARD MEETING AGENDA
Monday, January 14, 2013
Regular Meeting - 7:00 P.M.

Directors
Manny Fernandez
Tom Handley
Pat Kite
Anjali Lathi
Jennifer Toy

Officers
Richard B. Currie
General Manager/
District Engineer

David M. O’Hara
Attorney

 
1. Call to Order
____________________________________________________________________________
2. Pledge of Allegiance
____________________________________________________________________________
3. Roll Call
____________________________________________________________________________

Motion 4. Minutes of the December 10, 2012 Board Meeting.
Motion to approve the Minutes of December 10, 2012 as submitted.

____________________________________________________________________________
5. Written Communications
____________________________________________________________________________
6. Oral Communications

The public may provide oral comments at regular and special Board meetings; however, whenever possible, written 
statements are preferred (to be received at the Union Sanitary District office at least one working day prior to the 
meeting).  This portion of the agenda is where a member of the public may address and ask questions of the Board relating 
to any matter within the Board’s jurisdiction that is not on the agenda.  If the subject relates to an agenda item, the speaker 
should address the Board at the time the item is considered.  Oral comments are limited to three minutes per individuals, 
with a maximum of 30 minutes per subject.  Speaker’s cards will be available in the Boardroom and are to be completed prior
to discussion.

_____________________________________________________________________________
Motion 7. Monthly Operations Report for November, 2012 (to be reviewed by the 

Budget & Finance Committee).
________________________________________________________________

Motion 8. Approving Revised Policy Number 5334, Equal Employment Opportunity
(to be reviewed by the Personnel Committee).

____________________________________________________________________________
Motion 9. Approving Revised Policy Number 5340, Gratuities (to be reviewed by the 

Budget & Finance Committee).
____________________________________________________________________________

Public Hearing 10. Public Hearing on the Initial Study and Negative Declaration of 
Environmental Impacts for the Thickener Control Building Improvements 
Project (to be reviewed by the Construction Committee).

___________________________________________________________________________
Motion 11. Resolution No. 2692, Adopting the Negative Declaration for the Thickener 

Control Building Improvements Project and Approving the Project as 
Defined in the Negative Declaration for the Purpose of Filing the Notice Of 
Determination (to be reviewed by the Construction Committee).

________________________________________________________________
Motion 12. Resolution No. 2693, Accepting the Construction of the INKA Demolition 

Project from Evans Brothers Inc. and Authorizing the Attorney for the 
District to Record a Notice of Completion (to be reviewed by the 
Construction Committee).



Motion 13. Approving an Addition to the FY13 Non-ECB for a Special Study on Sea 
Level Rise (to be reviewed by the Legal/Community Affairs Committee).

________________________________________________________________

INFORMATION ITEMS

14. Report from the East Bay Dischargers Authority Meeting of December 20, 
2012.

________________________________________________________________
15. Schedule for Annual Performance Evaluation of the General Manager (to 

be reviewed by the Personnel Committee).
________________________________________________________________
16. Highlights of June, 2011 CalPERS Retirement Valuation (to be reviewed 

by the Budget & Finance Committee).
________________________________________________________________
17. Check register.
________________________________________________________________
18. Committee Meeting Reports (No Board action is taken at Committee meetings):

a. Legislative Committee, 12/17/12 at 5:00 p.m.
b. Personnel Committee, 1/8/13 at 4:00 p.m.
c. Legal/Community Affairs, 1/8/13 at 4:45 p.m.
d. Construction Committee, 1/10/13 at 4:00 p.m.
e. Budget & Finance Committee, 1/10/13 at 5:00 p.m. 

________________________________________________________________
19. General Manager’s Report (information on recent issues of interest to the Board).
________________________________________________________________
20. Other Business:

Comments and questions. Directors can share information relating to District 
business and are welcome to request information from staff.
Scheduling matters for future consideration.

________________________________________________________________
21. Adjournment – The Board will adjourn to a Workshop Meeting on January 

23, 2013 at 6:30 p.m. to be briefed on the FOG Outreach Program, and 
then to the next regular Board Meeting on January 28, 2013 at 7:00 p.m. 

________________________________________________________________

The Public is welcome to provide oral comments at Regular and Special Board meetings. Whenever possible, we request that 
written statements be provided to the District at least one working day prior to the meeting. If the subject relates to an agenda 
item, the speaker should address the Board at the time the item is considered.  If the subject is within the Board’s jurisdiction 
but not on the agenda, the speaker will be heard at the time “Oral Communications” is scheduled. Oral Communications is 
limited to three minutes per individual, with a maximum of 30 minutes per subject.  Speaker’s cards are available in the 
Boardroom and should be completed prior to discussion of the agenda item and handed to the Clerk. The facilities at the District 
Offices are wheelchair accessible.  Any attendee requiring other special accommodations at the meeting should contact the 
General Manager’s office at (510) 477-7503 at least one working day ahead of the meeting.

THE PUBLIC IS INVITED TO ATTEND



 
  5072 Benson Road 

Union City, CA  94587 
(510) 477-7500

NOTICE OF
COMMITTEE MEETING 

 
All meetings will be held in the 

General Manager’s Office 
 

BOARD MEETING
January 14, 2013

Committee Membership:
Budget and Finance Directors Anjali Lathi and Jennifer Toy
Construction Committee Directors Tom Handley and Manny Fernandez
Legal/Community Affairs Directors Anjali Lathi and Pat Kite
Legislative Committee Directors Pat Kite and Tom Handley
Personnel Committee Directors Jennifer Toy and Manny Fernandez
Audit Committee Directors Jennifer Toy and Tom Handley

Personnel Committee, January 8, 2013 at 4:00 p.m.

8. Approving Revised Policy Number 5334, Equal Employment Opportunity
15. Tentative Schedule for General Manager’s Annual Performance Evaluation
_________________________________________________________________________
Legal & Community Affairs Committee, January 8, 2013 at 4:45 p.m.

13. Approving an Addition to the FY13 Non-ECB for a Special Study on Sea Level 
Rise

_________________________________________________________________________
Construction Committee, January 10, 2013 at 4:00 p.m.

10. Public Hearing on the Initial Study and Negative Declaration of Environmental 
Impacts for the Thickener Control Building Improvements Project

11. Resolution No. 2692, Adopting the Negative Declaration for the Thickener 
Control Building Improvements Project and Approving the Project as Defined in 
the Negative Declaration for the Purpose of Filing the Notice Of Determination 

12. Resolution No. 2693, Accepting the Construction of the Inka Demolition Project 
from Evans Brothers Inc. and Authorizing the Attorney for the District to Record a 
Notice of Completion

_________________________________________________________________________
Budget & Finance Committee, January 10, 2013 at 5:00 p.m.

7. Monthly Operations Report for November, 2012
9. Approving Revised Policy Number 5340, Gratuities
16. Highlights of June, 2011 CalPERS Retirement Valuation

Committee meetings may include teleconference participation by one or more Directors 
(Gov. Code Section 11123).

Committee meetings are open to the public; however, only written comments from the public will be considered.  No Board action 
will be taken.













 
 
 
 

MINUTES OF THE MEETING OF THE 
BOARD OF DIRECTORS OF 
UNION SANITARY DISTRICT 

December 10, 2012 
 
 
 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL 
 

PRESENT:  Tom Handley, Director 
Pat Kite, President 

    Anjali Lathi, Vice President 
Jennifer Toy, Director 

    
ABSENT:  Manny Fernandez, Secretary 

    
STAFF:  Richard Currie, General Manager/District Engineer 
   Judi Berzon, Human Resources Administrator 

Raymond Chau, Acting Technical Support & Customer 
Services Manager 

    Richard Cortes, Business Services Manager 
Dave Livingston, Treatment and Disposal Services Manager 
Andy Morrison, Collection Services Manager 

    David O’Hara, Legal Counsel 
Robert Simonich, Fabrication, Maintenance & Construction Manager 
Tom Graves, Assistant to the General Manager/Board Secretary 

 
CONSULTANTS: Glenn Berkheimer, IEDA Professional Staff  

 
VISITORS:  None. 

 
4. APPROVAL OF THE MINUTES OF NOVEMBER 12, 2012 

 
Action On a motion made by Director Lathi and seconded by Director Handley, the 

Minutes of the Board of Directors Meeting of November 26, 2012 were approved. 
The motion carried unanimously (Director Fernandez absent). 
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5. WRITTEN COMMUNICATIONS  
 

There was one official communication from Baywork dated November 16, 2012. 
 
6. ORAL COMMUNICATIONS 
 

There were no oral communications.  
 
7. RESOLUTION NO. 2689, AUTHORIZING THE APPLICATION FOR STATE 

REVOLVING FUND FINANCIAL ASSISTANCE FOR THE THICKENER 
CONTROL BUILDING IMPROVEMENTS PROJECT AND DESIGNATING THE 
TSCS WORK GROUP MANAGER OR HIS DESIGNEE AS THE DISTRICT’S 
REPRESENTATIVE TO EXECUTE THE FINANCIAL ASSISTANCE 
APPLICATION FOR A FINANCING AGREEMENT. 
 
Acting Technical Support & Customer Services Manager Raymond Chau said 
staff is preparing an application to the State Revolving Fund (SRF) for up to 
$10.3M for the design and construction of the Thickener Control Building 
Improvements Project.  The SRF has a requirement that the Board authorize the 
application by Resolution, and that it also designate a representative to file the 
application and execute the documents. Staff recommends that the TSCS Work 
Group Manager or his designee fulfill this role. In addition, staff is requesting 
authorization to file the application for up to up to $11.5M, which includes a 10% 
contingency in the event project costs escalate. 
 

8. RESOLUTION NO. 2690, REIMBURSING EXPENDITURES PAID PRIOR TO 
THE APPROVAL OF THE THICKENER CONTROL BUILDING 
IMPROVEMENTS PROJECT STATE REVOLVING FUND FINANCIAL 
ASSISTANCE BY THE STATE WATER RESOURCES CONTROL BOARD. 

 
Mr. Chau continued his report to the Board with this item (Item 8.) This 
Resolution is to reimburse expenditures paid to the State Water Resources 
Control Board (SWRCB) prior to the application to the SRF. The State Revolving 
Fund (SRF) requires us to adopt a “Reimbursement Resolution” that would allow 
USD to incur expenditures of the Thickener Control Building Improvements 
Project before the approval of the SRF application. Resolution 2690 meets this 
requirement and also states USD’s intention to be reimbursed by the SWRCB for 
expenditures incurred on the project before the approval of the SRF financial 
assistance application.  
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9. RESOLUTION NO. 2691,  ADOPTING A RESOLUTION TO DEDICATE THE 

NET REVENUES FOR THE REPAYMENT OF ANY AND ALL STATE 
REVOLVING FUND FINANCIAL ASSISTANCE ON THE THICKENER 
CONTROL BUILDING IMPROVEMENTS PROJECT 

 
Mr. Chau continued his report to the Board with this item (Item 9.) This is a  
Resolution to dedicate the net revenues for the repayment of any and all State 
Revolving Fund (SRF) financial assistance on the Thickener Control Building 
Improvements Project. This is a requirement of the State Water Resources 
Control Board (SWRCB), and shall remain in effect throughout the term of the 
financing unless modifications or change in such revenue dedication is approved 
in writing by the SWRCB. 

Action  On a motion made by Director Handley and seconded by Director Lathi, the 
Board approved Items 7, 8 and 9 in one motion, since these items were all 
related. The motion carried unanimously (Director Fernandez absent).  

 
10. This item was pulled from the agenda by staff. 

 
11. This item was pulled from the agenda by staff. 

 
 

INFORMATION ITEMS: 
 

12. Upcoming Budget Workshops Calendar. Boardmembers were apprised of 
upcoming budget workshops on February 4, 2013 (Mid-Year Budget Workshop), 
March 18, 2013 (Prop. 218 Workshop), and April 15, 2012 (FY14 Budget 
Workshop). 

13. Check register. Director Handley inquired about rag box removal charges on 
page 37. Dave Livingston reported that was for headworks screenings, which are 
picked up by Total waste Systems. He also inquired about charges for Glacier 
Ice Company. Andy Morrison replied that the amount of ice delivered by Glacier 
is a standard delivery amount, and provides ice for field crews as well as the lab. 
 

14. Committee Meetings.  The Construction committee met before the Board 
meeting on December 5, 2012. 
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17. ADJOURNMENT: 

 
The Board adjourned at 7:17 p.m. to a Closed Session to discuss labor 
negotiations with SEIU Local 1021 (Calif. Code Section 54957.6); Negotiating 
Team Members Richard Currie, Glenn Berkheimer, Andy Morrison and Judi 
Berzon also participated in that discussion. 

 
 
SUBMITTED:     ATTEST: 
 
 
____________________    ____________________ 
TOM GRAVES     ANJALI LATHI 
SECRETARY TO THE BOARD   VICE PRESIDENT 
 
 
 
APPROVED: 
 
 
____________________ 
PAT KITE 
PRESIDENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted this 14th day of January, 2013. 
 



5.  Written Communications
Meeting of January 14, 2013

1. USD letter to CASA regarding meeting days. January 15, 2013.



Directors
Manny Fernandez
Tom Handley
Pat Kite
Anjali Lathi
Jennifer Toy

Officers
Richard Currie
General Manager/District 
Engineer

David M. O’Hara
Attorney

DRAFT
January 15, 2013

Roberta Larson, Executive Director
California Association of Sanitation Agencies
1215 K St. Ste. 940
Sacramento, CA 95814

Re: CASA Meeting Days

Dear Catherine:

USD has been an active member of CASA for decades and our Board members have
attended the conferences regularly in years past. In the last few years, however, the 
majority of our Board members have been unable to attend.  Our Board of Directors 
includes working professionals and full time parents who are unable to participate in 
weekday programs due to career and other commitments.  CASA’s change of meetings to 
include Wednesdays and exclude Saturdays has made this even more difficult.  

On behalf of our entire Board of Directors, I am writing CASA to again express our 
opposition to the week-day only conferences.  Not only would we prefer the Thursday, 
Friday, Saturday format, but we also would prefer that some of the conference be
scheduled to include Saturday as a full day, substantial session.  We feel the current 
format caters to the management staff and discourages Board members with outside 
careers from participating. We enjoy attending the CASA conferences and find the 
information shared to be valuable and educational. We would like to increase our level of 
participation, but must put our outside careers first in setting our priorities, as the Director 
position is essentially a volunteer-type role. We hope CASA will consider options that will 
allow participation from a broader cross-section of its members in the future.

Respectfully, 

Pat Kite, President
Board of Directors,
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GENERAL MANAGER’S SUMMARY

Below is a summary of major activities that occurred at the District during November. 

ODOR COMPLAINTS:  USD received one odor complaint in Fremont.  Grease build-up
resulted in flow backing up in a manhole, causing odors.  The grease was cleared by 
USD crews and the odor eliminated.

SAFETY: One minor accident occurred with a strain to an employee’s hand.  The 
accident did not result in lost time, but was OSHA recordable and ended our current 
stretch of 88 days without an accident. No employees are off of work due to injury.

FINANCIAL: The annual audit was completed and presented to the Audit Committee 
and to the full Board of Directors.  There were no issues or exceptions.

COLLECTION SYSTEM: There were no spills for the month of November.  The 
Collection System group continues the pilot project to evaluate the effectiveness of 
televising lines without prior cleaning.  

PLANT OPERATIONS: A significant storm with heavy local rain resulted in flows exceeding 
57 mgd being discharged from the plant.  Good flow management by staff allowed us to avoid 
use of the emergency wet weather outfall.  No overflows occurred.  EBDA flows exceeded 170 
mgd.  The EPA conducted an NPDES Permit inspection of the plant.  There were no findings or 
exceptions.

PROJECTS: The Boyce Road Pump Station project construction continues.  The roof 
was put in place just prior to the storm events.  Demolition of the old INKA treatment 
structures was initiated.  The 90% design submittal for the new Cogeneration facilities is 
due next month. A kickoff meeting was conducted to initiate the upgrade of the 
District’s Computerized Maintenance Management System to Hansen, Version 8.0.

STAFFING & PERSONNEL: The Union failed to achieve the 2/3 vote necessary to 
ratify the negotiated agreement for a new labor contract.  Interviews were conducted for 
the Deputy GM position.  USD received 170 applications for the EC Inspector 
recruitment, and after testing and interviews, made an offer to the #1 candidate.

UPCOMING EVENTS: Employees will vote on ratification of a modified version of the 
negotiated contract.  A bypass of the Boyce Road Pump Station will occur over a 2-3
day period to allow connection of the new station to the existing discharge pipeline.

G.M. ACTIVITIES: For the month of November, the GM was involved in the following:

GM attended meetings with EBDA, ACSDA, a Bay Area Managers Roundtable, and the 
Bay Area Biosolids to Energy Steering Committee. 
GM participated in interviews for the Deputy General Manager and contract negotiations.
GM prepared a report to the Solano County Board of Supervisors on behalf of BACWA 
summarizing biosolids management practices in the Bay Area and California.
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ODOR REPORT
November 2012

During the recording period from November 01, 2012 through November 30, 2012, there was 
one odor related service request received by the District.

City:  Fremont

1. Complaint Details:
Date: 11/14/2012 Time: 2:45 pm
Location:  43430 MISSION BL Reported By: Louis Heystek
Wind (from): North West Wind Speed: 10 mph
Temperature: 60 Degrees F Weather: Clear

  
Response and Follow-up:
We checked the manholes on the property and found odors coming from them.  We checked the 
upstream manhole and found a stoppage in our main.  We called the hydro crew to 
clear the stoppage and we relayed our findings to the complainant.  The hydro crew 
cleared the grease stoppage and cleaned the main. 
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The Quality Coordinator attended the WEFTEC Annual Conference; made a presentation on Employee 
Engagement and acted as a session Moderator. 
The Quality Coordinator attended a workshop as part of the Adapting to Rising Tides Regional Workgroup 
With the Human Resource Administrator and TPO day coach, the Quality Coordinator 

o Presented information on the second session of Leadership School to interested employees 
o Planned the Leadership School Graduation 
o Presented information on the Leadership School to members of BAYWORK 

The Quality Coordinator facilitated a problem-solving session with the SCADA Taskforce 
The Quality Coordinator worked with the CWEA Board to plan a leadership retreat in January 2013 
The Quality Coordinator met with new employees and their Coaches to review the District’s team-based structure 
Sr. IT Analyst helped ACWD with their test for the Network Tech opening.  
The Sr. Database Administrator/Developer passed his 6 month probation period. 
The Sr. Network Administrator was certified in Security +. 
The Accounting Technical Specialists and Business Services Coach completed demonstrations of the Employee Self 
Service module of Optimum at team meetings throughout the District.   
THE Human Resources Administrator worked with the General Manager, executive search firm consultant, and 
Board of Directors on the Deputy General Manager recruitment. 
The Human Resources Administrator participated in negotiations. 
The Human Resources Administrator conducted an information session for Collection Services on the role of 
Human Resources in investigations. 
The Human Resources Administrator worked with the Technical Training Coordinator to develop the Ethics course 
to be given to all District employees. 
The Human Resources Administrator conducted the final session of Harassment-free Workplace training for all 
District employees.

Performance Measures
AVERAGE MONTHLY YIELD

          

                 

0.00%

0.25%

0.50%

0.75%

1.00%

Average Monthly Yield

LAIF 1Yr Rolling Avg Treasury USD Yield

Business Services Group
Activities Report
November 2012
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      Year-to-date as of 11/30/12 42% of year elapsed Audited
Last Year

REVENUES % of  Actuals 6/30/12
Budget Actual Budget Rec'd

  Capacity Fees $1,750,000 $1,142,748 65% $2,848,488
  Sewer Service Charges 42,387,000 569,035 1% 40,630,578
  ECB Revenues 725,000 239,269 33% 830,990
  Interest 700,000 324,436 46% 631,940
  Misc. (incl. annual LAVWMA payment) 295,000 182,873 62% 196,367

Subtotal Revenues $45,857,000 $2,458,361 5% $45,138,363

  SRF Loan Proceeds (Boyce, Prim Clarif, Subst 1) 5,200,000 2,777,402 53% 10,755,247

Total Revenues + SRF Proceeds $51,057,000 $5,235,763 10% $55,893,610
EXPENSES % of  Last Year

Budget Actual Budget Used Actuals
  Capital Improvement Program:
       Capacity Projects $2,565,000 $823,894 32% $3,032,556
       Renewal & Repl. Projects 11,048,000 4,687,183 42% 15,580,736
  Expenditure Control Budget (ECB) 30,279,646 11,488,894 38% 28,332,356
  Non-ECB 892,600 265,461 30% 653,213
  Retiree Medical (ARC* + balance transfers) 448,284 172,731 39% 369,269
  Vehicle & Equipment 1,279,000 574,905 45% 301,390
  Information Systems 1,008,000 202,895 20% 434,297
  Plant & Pump Station R&R 250,000 0 0% 189,272
  Pretreatment Fund 7,000 2,001 29% 9,530
  County Fee for SSC Admin. 105,000 0 0% 104,948
  Debt Servicing:
     State Revolving Fund Loans 4,105,419 1,156,182 28% 3,929,320
     Union City Use Permit 0 0 0% 500,000

Total Expenses $51,987,949 $19,374,146 37% $53,436,888

Total Revenue & Proceeds less Expenses ($930,949) ($14,138,383) $2,456,722

Gross ECB Expenses by Work Group % of  Last Year
Budget Actual Budget Used Actuals

Board of Directors $187,300 $55,917 30% $153,717
General Manager/Admin. 904,500 334,742 37% 848,498
Business Services 4,306,237 1,659,174 39% 4,002,736
Collection Services 5,321,029 1,962,066 37% 4,798,992
Tech Support & Cust. Services 5,005,136 1,917,883 38% 4,708,242
Treatment & Disposal Services 9,349,644 3,686,081 39% 8,974,904
Fabrication, Maint. & Construction 5,205,800 1,873,030 36% 4,845,266

Total $30,279,646 $11,488,894 38% $28,332,356

ECB Expenses by Type % of  Last Year
Budget Actual Budget Used Actuals

Personnel (incl D&E) $20,483,861 $7,861,295 38% (42%)** $18,900,153
Repairs & Maintenance 2,024,837 643,704 32% 1,960,647
Operating Supplies & Matls 2,396,233 870,527 36% 2,215,039
Outside Services 5,247,715 2,097,101 40% 5,215,149
Fixed Assets 127,000 16,267 13% 41,367

Total $30,279,646 $11,488,894 38% $28,332,356

Some totals are on a cash basis, except for June YTD which is all on a full accrual basis, and consistent with 
Generally Accepted Accounting Principles (GAAP).
*ARC = Annual Required Contribution
** Personnel Budget Target
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Maturity 
Range

Face 
Amount/Shares

YTM @ 
Cost Cost Value

Days To 
Maturity

% of 
Portfolio Market Value Book Value

Duration To 
Maturity

1-3 Months 2,395,000.00 0.832 2,480,182.90 67 10.85 2,408,965.40 2,408,043.58 0.18

3-6 Months 3,985,000.00 0.898 4,121,896.45 128 18.03 4,031,702.55 4,025,034.28 0.35

6-9 Months 705,000.00 0.418 714,778.35 255 3.13 709,575.45 709,695.82 0.70

9-12 Months 2,020,000.00 0.491 2,020,000.00 343 8.83 2,021,494.80 2,020,000.00 0.00

1-2 Years 12,900,000.00 0.468 13,010,949.64 577 56.90 13,000,800.41 12,973,062.17 1.57

2-3 Years 500,000.00 0.980 517,745.00 942 2.26 517,500.00 517,745.00 2.50

Total / Average 22,505,000.00 0.597 22,865,552.34 418 100 22,690,038.61 22,653,580.85 1.06

All Portfolio Holdings Distribution by Asset Class

Operating Fund Holdings by Asset Class

Operating Fund Maturity Distribution
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COLLECTION SERVICES
ACTIVITIES REPORT

October and November 2012

Progress/Accomplishments   
        

Completed 61,511 feet of cleaning and 59,806 feet of televising of sewer lines in October
Completed 104,821 feet of cleaning and 53,328 feet of televising of sewer lines in November
Responded to 22 service request calls in October and 25 service request calls in November
Completed a total of 4 main repairs in October and a total of 34 main repairs in November
Marked and located all sewer lines (Underground Service Alerts)
Provided support on the following projects: Asset Hierarchy,  Asset Management, Boyce Pump 
Station, I-680 Crossing, Newark Basin Master Plan Update, Hansen 8, and Plant Shut Downs
Participated in negotiations
Participated in a CASSE benchmarking meeting
Hired 2 new Collection System Workers
Trained the pool of back-up Planner/Schedulers
Worked with IT to resolve Hansen/ Flexidata issues
Conducted additional training on Communication and Conflict Resolution
Attended ABAGs Sewer Smart Summit

Training for Collections included;
District Policy 5320 Drug & Alcohol Testing Program, Communications and conflict Resolution, CWEA 
Northern Safety Day in Woodland 12 employees attended, Ergonomics, Tailgate topics included; Working 
around an open trunk line manhole, Traffic control, PPE use, Wet weather safety, Televising trunk lines while 
using the top of pipe cleaner, and Safety Star Points shared and discussed topics from Safety meeting.

Future Planning

Continue developing the By-Pass Training Module
Conclude 72 Month Pilot to TV before cleaning in Section A  
Recruit a new Maintenance Assistant 

Performance Measures
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Other Collection Services Status Data:
Support Team Work Order Status:

C/S Maintenance Status: 
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Future Planning

Refurbish #16 scrubber fan.

Coordinate wet season sampling event pursuant to the Regonal Board 13267 
for nutrient data.

T&D/FMC
Activities Report
November 2012

Progress/Accomplishments

Completed 95% preventive maintenance activities for the month of November.
Maintained 100% compliance with NPDES permits.

Transmit Annual Union City report to Union City.

Other

Completed 53 corrective maintenance work orders for the month of November.

Co-gen system produced 15.4% of power consumed for the month of 
November.

Provide a tour of the Hayward Marsh for new Regional Water Board staff.

Overhauled WAS pump #1.

Install digester #4 TPS valve actuator.

Installed rebuilt RAS pump.

Provide information for the USEPA Energy audit for the treatment facility.

Install and align aeration blower #10 motor.

Drafted the Union City annual report for FY12 and the board information item.

Repaired digester gas booster compressor #1.
The treatment plant NPDES compliance inspection was conducted by USEPA 
on November 9, 2012. No major deficiencies were identified.
Coordinated the second sampling event for the Hayward Marsh ammonia 
removal pilot study.
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Performance Measurements
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Parameter

SS 30 mg/l
BOD 25 mg/l
F. Coliform 500, 5-Day Log Mean

1100, 90th Percentile

Copper 78 g/l
Nickel 79 g/l
Mercury 0.066 g/l
Cyanide < 4.70 42 g/l
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MONTHLY OPERATIONS REPORT FOR THE MONTH OF NOVEMBER 2012

TECHNICAL SUPPORT AND CUSTOMER SERVICE WORK GROUP SUMMARY

Capital Improvement Program

Boyce Road Lift Station – Installation of electrical ductbanks and roofing material for above grade 
structure have been completed.  Paintings and coatings for above grade structure has commenced.

Misc. SS Spot Repairs Phase IV – Field work is in progress.  Four (4) sites are complete.  Three (3) 
sites are in progress.  Seven (7) sites are yet to be started.  

Primary Clarifier Rehabilitation Project –Testing of new ventilation systems commenced.

Thickener Nos. 3 and 4 Rehabilitation Project – Demolition inside of Thickener No 3 commenced.

PLC Replacement Project – Completed the replacement of RIO 15 at the degritter building.  This 
completed all contract work (minus punch list items) for the contract.  

INKA Demolition Project – Demolition of blower building and chlorine contact tank has been 
completed.  Demolition of INKA structure has commenced.

Customer Service

Trouble Calls dispatched from the Front Desk during business hours:

Fremont Newark Union City Total
15 4 1 20

Environmental Compliance

Pollution Prevention Program
# of Dental Inspections # of School Outreach 

Events including 
Sewer Science

# of Plant Tours

1 8 1 (California School for the 
Deaf)

Pollution and Prevention
Business Inspected Illicit Discharge 

Complaints
Enforcement Actions

UR FOG Total Type UR FOG
58 39 97 1 Verbal Warning 8 17

Notice of Deficiency
Warning Letter
Notices of Violation 8
Admin Fine 3
Legal ActionPage 18 of 21 November Monthly Operations Report



Urban Runoff (UR) Fats, Oils and Grease (FOG)

Industrial

Reports (Annual & Semi-Annual Pretreatment Report, Union City Report, etc.) 
Report Name Date Report Completed and Submitted
None

Pending Permits
New Industrial/Groundwater Permits Groundwater/Temporary
None None

  
Permits Issued  
Company Name Date Permit Issued
None

Industrial Closures  
Company Name Date of Closure
None

Enforcement Action
Violation IU Name & Nature 

of Business
City 
(F,
N, 
UC)

Parameters 
violated

Discharge 
conc.
or mass

USD/Fed
Limit 
violated

Comments

None
(1)  Warning Letter (WL), Notice of Violation (NOV), Administrative Order (AO), 

Cease & Desist Order (C&D), Significant Non Compliance (SNC), 
(EM) Enforcement Meeting

(2) Fremont (F) Newark (N) Union City (UC)

Other - Team training, Special Meetings, Conferences, Special Recognition, IAC (topics)

Activity Date of Event Attendees
Countywide Stormwater 

Inspector Training
November 15, 2012 All EC Inspectors

CASQA Annual Conference November 5-7, 2012 Jason Yeates

Engineering/Construction

Construction Projects Capital 
($1000)

Scheduled 
Completion

Completed 
Scope

Completed
Time

Comments for
Nov 2012 Activity

1. Boyce Road Lift Station –
Curtis/Raymond

$4,591 4/13 78% 80% Roofing material 
installed. Paintings 
and coatings 
commenced.

2. Cathodic Protection 
Improvements – Chris P.

$236 8/12 99% 100% Contractor worked on 
punch list items.

Page 19 of 21 November Monthly Operations Report



Construction Projects Capital 
($1000)

Scheduled 
Completion

Completed 
Scope

Completed
Time

Comments for
Nov 2012 Activity

3. Force Main Improvements 
Phase 2 - Todd

$916 11/12 100% 100% Notice of Completion 
filed. Retention 
release scheduled for 
January 2013.

4. Headworks Improvements Project 
- Todd

$1,739 11/13 0% 0% Notice of Award 
issued to APEC. 
Notice to Proceed 
scheduled for 
12/4/112.

5. Misc. SS Spot Repairs Phase IV 
– Chris E.

$550 2/13 29% 92% Field work is in 
progress.

6. Mission Blvd. @ I-680 (Southern 
Interchange) SS Relocation – 
Chris E.

$1,304 8/12 98% 100% Administrative 
closeout is still in 
progress. Retention 
being partially 
withheld.

7. PLC Replacement Phase 1 –
Chris P.

$540 12/12 92% 92% Completed 
replacement of RIO 
15.  

8. Primary Clarifier Rehabilitation  –
Ric

$7,487 01/13 99% 94% Testing of new 
ventilation systems 
commenced.

9. Thickener Nos. 3 and 4 
Rehabilitation - Ric

$1,489 4/13 62% 69% Demolition inside of 
Thickener No 3 
commenced.

10. Primary Digester No. 4 
Rehabilitation –Chris P.

$113 9/12 100% 100% Determined fix for 
traction issue on top of 
dome.

11. INKA Demolition Project –
Curtis/Raymond

$860 12/12 49% 89% Completed demolition 
of blower building & 
chlorine contact tank.

Design/Study
Design/Study Projects Capital    

($1000)
Scheduled 
Completion

Completed 
Scope

Completed
Time

Comments for
Nov 2012 Activity

1. Cast Iron Lining Phase IV –
Chris E.

In-house 4/12 100% 100% 2 proposals on Nov. 20th.
Award on Jan 14th Board 
meeting.

2. Cogeneration Project –
Raymond

$1,162 3/13 70% 70% Pre-negotiations for engine 
generator system continued.  
90% design submittal due 
December 17th. 

3. Flow Equalization Study Update 
- Sami G.

$183 12/12 75% 95% Draft Final Report expected 
in early Jan

4. I-680 @ Sabercat Rd. SS 
Relocation – Chris E.

$180 1/13 85% 92% 90% design submittal is in 
progress by West Yost.

5. RAS Pump Station Piping
Improvements - Todd

$71 11/12 99% 100% B&C packaging bid sets. 
Project to be advertised in
December 2012.

6. Local Limits and Wastewater 
Treatability Study - Ric

$107 12/12 50% 80% Industry survey ongoing, 
sampling ongoing.
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Design/Study Projects Capital    
($1000)

Scheduled 
Completion

Completed 
Scope

Completed
Time

Comments for
Nov 2012 Activity

7. Thickener Control Building 
Interim Improvements Project - 
Ric

$83 12/12 95% 95% 100% design submittal 
received 11/29/12.

8. MCC Replacement 
Project – Phase 2 Chris P.

$69 2/13 50% 65% Had 50% design meeting 
with TPO and FMC staff.  

9. Internal Lift Station No. 1 
Rehabilitation Project – Chris P.

N/A 5/13 0% 0% Negotiated task order with 
Carollo for design work.  

10. Thickener Control Building 
Improvements Project - Ric

$706 6/13 20% 20% Preliminary layouts in 
development.
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Directors
Manny Fernandez
Tom Handley
Pat Kite
Anjali Lathi
Jennifer Toy

Officers
Richard B. Currie
General Manager/
District Engineer

David M. O’Hara
Attorney

5072 Benson Road
Union City, CA  94587

(510) 477-75000     FAX (510) 477-7501
www.unionsanitary.com

DATE: December 27, 2012  

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Judi Berzon, Human Resources Administrator

SUBJECT: Agenda Item No. 8 - Meeting of January 14, 2013
Action Item:  APPROVING REVISED POLICY NO. 5334, EQUAL 
EMPLOYMENT OPPORTUNITY

Recommendation

Review and approve Equal Employment OpportunityPolicy Number 5334.

Background

The policy is reviewed every five years. This year it is being submitted to the Board of 
Directors for approval because some changes to the policy are proposed. 

In the policy statement we say that the District will “provide equal opportunity for all 
persons in all protected categories as defined by state or federal law.” Further, in the 
Definitions section, examples of “Protected categories/Status” are provided. The 
Definitions section should be updated to include several types of protected status that 
are not included in the current policy and expression have been added under state and 
federal law:  (1) gender expression and gender identity, (2) individual’s expressing 
opposition to unlawful harassment, (3) association with a person that has any of the 
protected  characteristics, and (4) perception that a person has any of the protected 
characteristics. 

Staff recommends approval of the proposed changes in order to be consistent with 
current law.

Attachments: 
Equal Employment Opportunity Policy Number 5334 with suggested revisions
Equal Employment Opportunity Policy Number 5334 revised copy
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Union Sanitary District
Policy and Procedure Manual 

Equal Employment Opportunity Policy Number 5334

Effective: 10/07
1/13

Page 1 of 2

Policy  

Union Sanitary District will provide equal opportunity for all persons in all protected categories 
as defined by state or federal law. Consistent with this policy, the District is committed to recruit, 
hire, train, and promote the most qualified applicants or employees and carry out all other 
employment actions without regard to their protected status as defined by the State or Federal 
law. 

All personnel decisions, including those related to compensation; benefits; transfers; discharges; 
layoffs; and all other terms, conditions, and privileges of employment will be administered 
without regard to their protected status as defined by state or federal law. This policy prohibits 
treating individuals differently because of the individual’s protected classification as defined in 
this policy.

Definition 

Protected Categories/Status: State or federal law protects individuals people based on race, 
religion, color, sex (including gender and pregnancy), gender 
expression and gender identity, sexual orientation, national 
origin, ancestry, citizenship status, uniformed service member 
status, marital status, age, medical condition, genetic 
information, and physical or mental disability, opposition to 
unlawful harassment, association with a person that has any of 
the protected characteristics, and perception that a person has 
any of the protected characteristics.. 

Procedure

Reporting: If any employee believes that equal employment opportunity has not been afforded 
him/her consistent with this policy, the employee shall immediately inform verbally or in writing 
his/her Coach, or alternatively, the Human Resources Administrator, verbally or in writing.  The 
Human Resources Administrator will receive the verbal or written report of any applicant for 
employment who believes that equal employment opportunity has not been provided. 

Investigation: Union Sanitary District will investigate any such report and will take corrective 
action as deemed necessary.

Management Responsibility

 Management will implement, maintain, and enforce this policy, as well as make employment 
decisions consistent with this policy.

Employee Responsibility
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Equal Employment Opportunity                                                                                   Policy Number 5334 
Page 2 of 2 

Employees are responsible for complying with this policy.

Supersedes Policy Dated: 03/22/99, 10/07

Approved by:   Board of Directors
Author/Owner: Human Resources Administrator 
Reviewers:  Executive team
Notify Person:  Human Resources Administrator 
Review Frequency: 5 years
Next review Date: 10/20121/18
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Union Sanitary District
Policy and Procedure Manual 

Equal Employment Opportunity Policy Number 5334

Effective: 1/13 Page 1 of 2

Policy  

Union Sanitary District will provide equal opportunity for all persons in all protected categories 
as defined by state or federal law. Consistent with this policy, the District is committed to recruit, 
hire, train, and promote the most qualified applicants or employees and carry out all other 
employment actions without regard to their protected status as defined by the State or Federal 
law. 

All personnel decisions, including those related to compensation; benefits; transfers; discharges; 
layoffs; and all other terms, conditions, and privileges of employment will be administered 
without regard to their protected status as defined by state or federal law. This policy prohibits 
treating individuals differently because of the individual’s protected classification as defined in 
this policy.

Definition 

Protected Categories/Status: State or federal law protects individuals  based on race, 
religion, color, sex (including gender and pregnancy), gender 
expression and gender identity, sexual orientation, national 
origin, ancestry, citizenship status, uniformed service member 
status, marital status, age, medical condition, genetic 
information, physical or mental disability, opposition to 
unlawful harassment, association with a person that has any of 
the protected characteristics, and perception that a person has 
any of the protected characteristics.. 

Procedure

Reporting: If any employee believes that equal employment opportunity has not been afforded 
him/her consistent with this policy, the employee shall immediately inform his/her Coach, or 
alternatively, the Human Resources Administrator, verbally or in writing.  The Human 
Resources Administrator will receive the verbal or written report of any applicant for 
employment who believes that equal employment opportunity has not been provided. 

Investigation: Union Sanitary District will investigate any such report and will take corrective 
action as deemed necessary.

Management Responsibility

 Management will implement, maintain, and enforce this policy, as well as make employment 
decisions consistent with this policy.

Employee Responsibility
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Equal Employment Opportunity                                                                                   Policy Number 5334 
Page 2 of 2 

Employees are responsible for complying with this policy.

Supersedes Policy Dated: 03/22/99, 10/07 

Approved by:   Board of Directors
Author/Owner: Human Resources Administrator 
Reviewers:  Executive team
Notify Person:  Human Resources Administrator 
Review Frequency: 5 years
Next review Date: 1/18 
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 Directors 
 Manny Fernandez 
 Tom Handley 
 Pat Kite 
 Anjali Lathi 
 Jennifer Toy 
  
 Officers 
 Richard B. Currie 
 General Manager 
 District Engineer 
 
 David M. O'Hara 
 Attorney 

 
 
 

DATE:  January 9, 2013 

MEMO TO:  Board of Directors – Union Sanitary District 

FROM:  Richard B. Currie, General Manager/District Engineer 
   Rich Cortes, Business Services Manager 
   Maria Scott, Principal Financial Analyst 
    
SUBJECT:  Agenda Item No.9 – Meeting of January 14, 2013 

APPROVING REVISED POLICY NO. 5340, GRATUITIES 
 

Recommendation: 

Approve Gratuities Policy. 

Background: 

The Gratuities Policy provides guidelines to staff how to treat gifts from outside sources. 
Staff has reviewed the existing policy and recommends no changes. Attached is the 
policy with updated review dates.  
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Union Sanitary District 
Policy and Procedure Manual 

   

Effective:  1/13 Gratuities Policy Number 5340  

  Page 1 of 2 

 
 
Policy 
 
To protect the reputation of the District, its employees, and the Board of Directors, gratuities may 
not be accepted by, or for, any employee of the District from anyone the District does or may do 
business with. 
 
The Board of Directors and designated management and unclassified employees are subject to 
the “Conflict of Interest Code” of Union Sanitary District. 
 
 
Purpose 
 
Union Sanitary District employees hold positions of trust in the community.  It is important that 
this trust not be jeopardized in such a way as to cast doubt on the integrity of the District. 
 
 
 
 
 
Definitions 
 
Anyone the District does 
business with 

Developers, contractors, consultants, vendors, service 
representatives, or others doing business or seeking to do business 
with the District 
 

Gratuity A gift of alcoholic beverages, tickets to events, travel, or other gifts 
in excess of $50. 
 

Items Exempt Items such as notepads, blotters, calendars, candy, flowers, or other 
deminimus items  
 

Meals Meals costing less than $50 per person are exempt from this policy. 
Such meals must not occur more than once per quarter. Employees 
responsible for awarding contracts to consultants may not accept any 
meals during the selection process.  
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Gratuities Policy Number 5340 
 Page 2 of 2 

Personell P&P #1:5340.doc 
1/8/2013 

Employee Responsibility 
 
No District employee shall accept a gratuity.  (If a gratuity is offered it should be politely 
declined, explaining that it is against District policy for a gratuity to be accepted.)  If District 
employees are in doubt about what to do in a specific instance, it is their responsibility to seek 
advice from their Coach.  Items exempt from this policy (e.g., candy) may be shared with other 
District employees. 
 
 
Management Responsibility 
 
It is management's responsibility to inform District employees of this policy and to ensure that it 
is adhered to. 
 
Designated management staff and Board members are required to submit Form 700 of the 
California Fair Political Practices Commission annually. 
 
 
Previous Versions:  3/88, 12/94, 10/03, 10/07 
 
Approved by:   Board of Directors 
Author/Owner:  Executive Team 
Reviewers:   Executive Team  
Notify Person:  Business Services Manager 
Revision Frequency:  Every 5 years 
Next Revision:  1/18 
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Directors
Manny Fernandez
Tom Handley
Pat Kite
Anjali Lathi
Jennifer Toy

Officers
Richard B. Currie
General Manager
District Engineer

David M. O'Hara
Attorney

5072 Benson Road
Union City, CA  94587

(510) 477-7500     FAX (510) 477-7501
We are an equal opportunity, affirmative action employer

DATE: January 7, 2013 

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager
Sami Ghossain, CIP Team Coach
Raymond Chau, Principal Engineer
Ric Pipkin, Associate Engineer

SUBJECT: Agenda Item No. 10 - Meeting of January 14, 2013 
PUBLIC HEARING ON THE INITIAL STUDY AND NEGATIVE 
DECLARATION OF ENVIRONMENTAL IMPACTS FOR THE
THICKENER CONTROL BUILDING IMPROVEMENTS PROJECT  

Recommendation

The Board of Directors opens the public hearing and receives comments regarding the 
Initial Study and Negative Declaration for the Thickener Control Building Improvements 
Project. 

Background

The Thickener Control Building Improvements Project (Project) consists of replacement 
of existing equipment, electrical, and control systems to improve the operation, 
efficiency, and reliability of the gravity sludge thickening process that conveys thickened 
sludge to the primary digesters. Figure 1 shows the location of the affected Thickening 
and Heating and Mixing Buildings.

The Project is currently in the design phase with construction anticipated to begin in the 
spring/summer of 2014. 

Staff procured the services of Scheidegger and Associates to prepare the Initial Study 
for the proposed Project.  Pursuant to the California Environmental Quality Act (CEQA)
and the “CEQA-Plus” requirements of the State water Resources Control Board, the
consultant analyzed the Project’s potential impact to various environmental resources 

Page 30 of 32



Agenda Item No. 10
Meeting of January 14, 2013 
page 2 

(e.g., air quality, biological resources, cultural resources, greenhouse gas emissions, 
etc.) and summarized applicable control measures to be included in the Project to 
minimize impacts to the environment.  After the completion of the Initial Study, staff 
made the determination “that the proposed Project could not have a significant effect on 
the environment and a negative declaration will be prepared.” 

As required by the CEQA, a public hearing is to be held to allow for public comment on 
the Initial Study and Negative Declaration for the Project.  Staff circulated the Initial 
Study and Negative Declaration to local and state permitting agencies for review during 
the period of November 12 through December 11, 2012.  The “Notice of Document 
Availability and Intent to Adopt a Negative Declaration” was published in The Argus and 
mailed to the Alameda County Clerk-Recorder’s Office for posting.  The Notice also 
informed that the District will conduct a public hearing to receive oral comments and for 
considering adoption of the Negative Declaration on January 14, 2013. 

If the District does not receive any major comments at this public hearing, staff 
recommends the Board adopt the Negative Declaration under a separate Board agenda 
item at the January 14, 2013 meeting. 

RBC/JG/SG/RC;mp

Attachment: Figure 1 – Site Plan
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Richard B. Currie
General Manager
District Engineer

David M. O'Hara
Attorney

5072 Benson Road
Union City, CA 94587

(510) 477-7500     FAX (510) 477-7501
We are an equal opportunity, affirmative action employer

DATE: January  7, 2013 

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager
Sami Ghossain, CIP Team Coach
Raymond Chau, Principal Engineer
Ric Pipkin, Associate Engineer

SUBJECT: Agenda Item No. 11 - Meeting of January 14, 2013 
RESOLUTION NO. 2692, ADOPTING THE NEGATIVE DECLARATION 
FOR THE THICKENER CONTROL BUILDING IMPROVEMENTS 
PROJECT AND APPROVING THE PROJECT AS DEFINED IN THE 
NEGATIVE DECLARATION FOR THE PURPOSE OF FILING THE 
NOTICE OF DETERMINATION

Recommendation

Staff recommends the Board adopt the Negative Declaration for the Thickener Control 
Building Improvements Project (Project) and approve the Project as defined in the 
Negative Declaration for the purpose of filing the Notice of Determination.

Background

Staff procured the services of Scheidegger and Associates to prepare the Initial Study 
for the proposed Project.  Pursuant to the California Environmental Quality Act (CEQA) 
and the “CEQA-Plus” requirements of the State Water Resources Control Board 
(SWRCB), the consultant analyzed the Project’s potential impact to various 
environmental resources (e.g., air quality, biological resources, cultural resources, 
greenhouse gas emissions, etc.) and summarized applicable control measures to be
included in the Project to minimize impacts to the environment.  After the completion of 
the Initial Study, staff made the determination “that the proposed Project could not have 
a significant effect on the environment and a negative declaration will be prepared.”
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Staff circulated the Initial Study and Negative Declaration to local and state permitting 
agencies for review during the period of November 12, 2012 through December 11,
2012.  The “Notice of Document Availability and Intent to Adopt a Negative Declaration” 
was published in The Argus and mailed to the Alameda County Clerk-Recorder’s Office 
for posting.  The Notice also stated that the District will conduct a public hearing to 
receive oral comments and for considering adoption of the Negative Declaration on 
January 14, 2012.

Following adoption of the Negative Declaration for the Project, staff will prepare and file 
the Notice of Determination with the Governor’s Office of Planning and Research and 
the Alameda County Clerk.

During the review period, staff received comments from several agencies.  The table 
below summarizes these comments and staff’s proposed response to the commenting 
agencies after the Board adopts the Negative Declaration. After the conclusion of the 
review period the District also received comments from the SWCRB reminding the 
District of the need to follow the “CEQA-Plus” requirements of the SWRCB in order to 
be eligible for Clean Water State Revolving Funds from the SWRCB and providing the 
specific comments in the table below.

Commenting 
Agency

Nature of Comments Response to Comment

Alameda 
County Water 
District

1. To protect or abandon the existing 
groundwater wells at the Plant, the 
District must be in compliance with 
ACWD Well Ordinance No. 2010-
01.

2. Pursuant to ACWD Well Ordinance 
No. 2010-01, drilling permits are 
required for any subsurface drilling 
activities for wells, exploratory 
holes, and other excavations.

3. Provide copies of all technical 
reports for subsurface 
investigations conducted in the 
project area in reference to the on-
going investigation into the 
presence of petroleum 
hydrocarbons in the project area.

4. If groundwater is encountered 
during construction, provide 
excavation dewatering.  If 
dewatering wells are necessary, 
comply with ACWD Well Ordinance 
No. 2010-01.

The District will comply with ACWD 
Well Ordinance No. 2010-01 for the 
activities identified by ACWD in their 
comment letter dated December 6,
2012.



Agenda Item No. 11
Meeting of January 14, 2013
Page 3 

Commenting 
Agency

Nature of Comments Response to Comment

County of 
Alameda Public 
Works Agency

The District shall provide measures to 
prevent the discharge of 
contaminated materials into public 
drainage facilities.  There is a channel 
located in the vicinity of the project 
and is owned and maintained by the 
Alameda County Flood Control and 
Water Conservation District.

The Plant site is contained and all site 
drainage will continue to be conveyed 
to the plant’s treatment process via the 
on-site drainage system.  No discharge 
of contaminated materials into public 
drainage facilities will occur. 

State Water 
Resources 
Control Board

1. Under the Biological Resources 
section, please describe in 
greater detail the vegetative 
habitat surrounding the Project 
site. Also, identify the likelihood of 
occurrence of any special-status 
species in the vegetative habitat 
and the Project site.

2. Please include a Federal 
Emergency Management Agency 
floodplain map of the Project 
Area.

1. The treatment plant site is 
enclosed by a 6-foot high slatted 
cyclone fence, bordered by light 
industrial development to the 
north, and flood control channels 
on the remaining sides which are 
maintained by the Flood Control 
District for weed abatement. 
Because of the disturbed nature of 
areas surrounding the plant site 
where occurrences of special-
status species have not been 
documented, the barriers 
surrounding the site, the continual 
ongoing plant operation and 
project related activities, and the 
proposed Project activities would 
be confined to the plant site, there 
would be no direct or indirect 
impact to special-status species.

2. The District will provide the 
requested map of the Project site.

The District received a letter from the State Clearinghouse and Planning Unit of the 
Governor’s Office of Planning and Research, dated December 11, 2012, indicating that 
no state agency submitted comments by the comment period end date.  The letter also 
acknowledges that the District complied with the State Clearinghouse review 
requirements for draft environmental documents, pursuant to the California 
Environmental Quality Act.  
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Staff recommends the Board adopt the Negative Declaration for the Thickener Control 
Building Improvements Project and approve the Project as defined in the Negative 
Declaration for the purpose of filing the Notice of Determination. 

RBC/JG/SG/RC/RP;mp

Attachment: Resolution
  Initial Study and Negative Declaration
  Letter from ACWD

Letter from County of Alameda Public Works Agency
Letter from State Clearinghouse
Letter from SWRCB



RESOLUTION NO. 2692

ADOPTING THE NEGATIVE DECLARATION FOR THE THICKENER CONTROL BUILDING 
IMPROVEMENTS PROJECT AND APPROVING THE PROJECT AS DEFINED IN THE 

NEGATIVE DECLARATION FOR THE PURPOSE OF FILING OF THE NOTICE OF 
DETERMINATION

WHEREAS, the Union Sanitary District (District) has prepared and distributed for 
comment the Initial Study and Negative Declaration of potential environmental impacts of 
Thickener Control Building Improvements Project; and

WHEREAS, the District provided a public comment period from November 12, 2012
through December 11, 2012; and

WHEREAS, the District received written comments from the Alameda County Water 
District, the County of Alameda Public Works Agency, and the State Water Resources Control 
Board and the District will respond in writing to these commenting agencies; and

WHEREAS, the District will coordinate with the design consultant to address the written 
comments from the agencies; and

WHEREAS, the District determined the Project would have no impacts to biological 
resources based on the characteristics of the Project and review of the site and surrounding 
conditions, and the District submitted a Request for No Effect Determination to the California 
Department of Fish and Game(DFG) for the purpose of waiving the DFG filing fee for the Notice 
of Determination; and

WHEREAS, the District did not receive comments from any other selected state agencies 
by the review date of December 11, 2012, as determined by the State Clearinghouse and 
Planning Unit of the Governor’s Office of Planning and Research; and

WHEREAS, the District conducted a public hearing on January 14, 2013 during a 
regularly scheduled meeting of the District’s Board of Directors; and

WHEREAS, the Negative Declaration was noticed in accordance with Title 14, California 
Code of Regulations, Sections 15072 and 15105, and no substantive comments were received 
during the public hearing regarding the Negative Declaration; and

WHEREAS, it has been determined that the project could not have a significant effect on 
the environment; and

WHEREAS, the project does not have possible environmental effects which are 
individually limited but accumulatively considerable; and

WHEREAS, the environmental effects of this project will not cause substantially adverse 
effects on human beings, either directly or indirectly; and

WHEREAS, there were no “Potentially Significant” and “Less Than Significant with 
Mitigation Incorporated” environmental impacts identified in the Negative Declaration; and

WHEREAS, the Thickener Control Building Improvements Project is defined in the 
Negative Declaration; and



WHEREAS, it is necessary for the Board of Directors to officially approve the Thickener 
Control Building Improvements Project in order to file a Notice of Determination that there will be 
no adverse effects on the environment by virtue of this project in accordance with definitions of 
the California Environmental Quality Act; now, therefore, be it

RESOLVED:  That the Board of Directors of the UNION SANITARY DISTRICT hereby 
adopts the Negative Declaration for the Thickener Control Building Improvements Project and
approve the project as defined in the Negative Declaration for the purpose of filing the Notice of 
Determination, effective January 14, 2013. 

On motion duly made and seconded, this resolution was adopted by the following vote on 
January 14, 2013: 

AYES:  Fernandez, Handley, Kite, Lathi, Toy

NOES: ----

ABSENT: ----

ABSTAIN: ----

PAT KITE
President, Board of Directors
Union Sanitary District 

Attest:

MANNY FERNANDEZ
Secretary, Board of Directors
Union Sanitary District

















































































































































































































































































Directors
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Tom Handley
Pat Kite
Anjali Lathi
Jennifer Toy

Officers
Richard B. Currie 
General Manager
District Engineer

David M. O'Hara
Attorney

5072 Benson Road  Union City, CA  94587-2508
P. O. Box 5050  Union City, CA  94587-8550

(510) 477-7500     FAX (510) 477-7501
www.unionsanitary.com

DATE: January 7, 2013 

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer
Jesse Gill, TSCS Work Group Manager
Sami Ghossain, CIP Coach
Raymond Chau, Principal Engineer
Curtis Bosick, Associate Engineer

SUBJECT: Agenda Item No. 12 – Meeting of January 14, 2013 
RESOLUTION NO. 2693, ACCEPTING THE CONSTRUCTION OF THE 
INKA DEMOLITION PROJECT FROM EVANS BROTHERS INC. AND 
AUTHORIZING THE ATTORNEY FOR THE DISTRICT TO RECORD A 
NOTICE OF COMPLETION

Recommendation

Staff recommends the Board accept the construction of the INKA Demolition Project
(Project) from Evans Brothers Inc. by Resolution, and authorize the Attorney for the 
District to record a Notice of Completion at the Alameda County Recorder’s Office.

Background

On August 13, 2012, the Board awarded the Project’s construction contract to Evans 
Brothers Inc. in the amount of $860,450.

The INKA structure consisted of a clarifier tank with four aeration compartments situated 
as the outer ring of the tank.  The structure and the associated chlorine contact tank 
were constructed in 1962 as part of the original Alvarado Water Pollution Control Plant.  
Both structures were taken out of service after the District expanded the treatment 
process during the 1978 plant expansion project.

During 1992, the District rehabilitated the INKA tank and constructed a new aeration 
blower building, new odor control equipment, and new sludge pumps in order to provide 
treatment plant capacity during the 1993 Upgrade Project when an existing treatment 
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process was to be demolished.  At the conclusion of the Upgrade Project in 1996, the 
INKA tank was once again taken out of service along with the aforementioned 
equipment.  The structures associated with the INKA tank had been idle since.

The District is in the process of reviewing the final design for the Cogeneration Project.  
This project will construct a new building to house two new biogas-fueled engine 
generators with a provision for a third unit in the future.  The new Cogeneration Building 
and biogas conditioning and treatment systems will be located in the area where the 
associated INKA structures were previously situated.

The scope of the INKA Demolition Project included the following:

Partial demolition of the INKA tank and chlorine contact tank, both of which will 
be removed down to four and one half feet below grade while the deeper portions 
of the tanks will be left in place and backfilled.
Complete demolition of the aeration blower building and odor control equipment 
pad.
Removal of hazardous materials (i.e., lead and asbestos) located within concrete 
coating, roof sealant, and concrete sealant.
Demolition of underground electrical ductbank.
Abandonment of process pipelines by filling with grout.
Installation of traffic guard posts to protect the aboveground portion of the 
emergency outfall pipeline.

Carollo Engineers completed the design in April 2012. 

Construction Contract

Staff issued the Notice to Proceed to Evan Brother Inc. on September 10, 2012 with a 
scheduled completion date of December 8, 2012. Evans Brothers Inc. substantially 
completed all contract work on December 13, 2012. The Covello Group provided 
construction management and general inspection services for the project.

Some photos of the completed project are attached.

Change Orders

To date, staff has executed two change orders for a total credit to the District of $3,853.
Staff is currently negotiating four additional change orders; though, it is anticipated that 
the total amount paid to Evans Brothers Inc. will not exceed the awarded amount of 
$860,450. A summary of the two change orders executed to date for the Project are
listed in the table below:  
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Table 1
Change Order Summary

No. Description Amount
1 Digester Gas Conditioning Concrete Slab ($1,016)
2 Revised INKA Wall Demolition Limits ($2,837)

Staff executed Change Order No. 1 with Evans Brothers Inc. to modify the demolition 
limits of the INKA structure wall where it is in contact with the existing gas conditioning 
concrete slab.  Staff negotiated a change order in the amount of a $1,016 credit for this 
modification.  

Staff executed Change Order No. 2 with Evans Brothers Inc. to revise the INKA Wall 
Demolition Limits based on updated design information received for the Cogeneration 
Project.  Staff negotiated a change order in the amount of a $2,837 credit for this 
revision.  

Outstanding Items

The Contractor has currently not completed all work on the Punch List and has some 
administrative requirements remaining. If these items are not completed by the time 
Notice of Completion is filed, staff will withhold 125% of the value of the work until 
completion. 

The District has assumed beneficial use of the Project.

Staff recommends the Board accept the INKA Demolition Project from Evans Brothers 
Inc. and authorize the Attorney for the District to record a Notice of Completion at the 
Alameda County Recorder’s Office.

RBC/JG/SG/RC/CB;mp

Attachments: Photos
Figure 1
Resolution
Notice of Completion
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Demolition of the INKA Structure

Demolition of Odor Control Slab



Agenda Item No. 12
Meeting of January 14, 2013 
Page 5 

Demolition of Aeration Blower Building and Chlorine Contact Tank

Installation of K-Rail and Safety Fencing Around Site Post-Demolition



Demolition of the INKA Structure

Demolition of Odor Control Slab



Demolition of Aeration Blower Building and Chlorine Contact Tank

Installation of K-Rail and Safety Fencing Around Site Post-Demolition
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RESOLUTION NO. 2693

ACCEPTING CONSTRUCTION OF THE
INKA DEMOLITION PROJECT FROM EVANS BROTHERS INC.

LOCATED IN UNION CITY, CALIFORNIA

RESOLVED:  That the Board of Directors of the UNION SANITARY 
DISTRICT hereby accepts the INKA Demolition Project from Evans Brothers Inc., 
effective January 14, 2013; and be it

FURTHER RESOLVED:  That the attorney for the District is authorized to 
file a “Notice of Completion” for the project.

On motion duly made and seconded, this resolution was adopted by the 
following vote on January 14, 2013: 

AYES:  Fernandez, Handley, Kite, Lathi, Toy

NOES: ----

ABSENT: ----

ABSTAIN: ----

PAT KITE
President, Board of Directors
Union Sanitary District

Attest:

Manny Fernandez
Secretary, Board of Directors
Union Sanitary District



RECORDING REQUESTED BY
AND WHEN RECORDED
RETURN TO:

DAVID M. O’HARA
Attorney at law
39300 Civic Center Drive
Suite 110
Fremont, CA 94538

NO RECORDING FEE - PER GOVERNMENT CODE SECTIONS 6103 & 27283

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN BY UNION SANITARY DISTRICT, Alameda County, California, 
that the work hereinafter described, the contract for the construction of which was entered into 
on August 13, 2012, by said District and Evans Brothers Inc., Contractor for the Project, “INKA 
Demolition Project,” was substantially completed on December 13, 2012 and accepted by said 
District on January 14, 2013. 

The name and address of the owner is UNION SANITARY DISTRICT, at 5072 Benson Road, 
Union City, CA 94587.

The estate or interest of the owner is:  FEE SIMPLE ABSOLUTE.

The description of the site where said work was performed and completed is the Union Sanitary 
District’s Wastewater Treatment Plant, located at 5072 Benson Road, City of Union City, County 
of Alameda, State of California. 

The undersigned declares under penalty of perjury that the foregoing is true and correct.

Executed on ____________________________ at UNION CITY, CALIFORNIA.

_________________________
DAVID M. O’HARA,
Agent of UNION SANITARY DISTRICT



Directors
Manny Fernandez
Tom Handley
Pat Kite
Anjali Lathi
Jennifer Toy

Officers
Richard Currie
General Manager/District 
Engineer

David M. O’Hara
Attorney

DATE: January 3, 2012

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer

SUBJECT: Agenda Item No. 13 - Meeting of January 14, 2012
APPROVING AN ADDITION TO THE FY13 NON-ECB FOR A 
SPECIAL STUDY ON SEA LEVEL RISE

Recommendation

Amend the Non-Expenditure Control Budget (NECB) for FY 13 by adding a 
special study on the potential effects of sea level rise. 

Background

In June of 2012, the Board approved the NECB for FY13 in a total amount of 
$892,600.  At the time of the budget development, staff was continuing to explore 
options for evaluating the potential impacts of sea level rise, including joint efforts 
with other agencies.  As the year progressed, USD staff decided the best 
approach for analysis of sea level rise impacts was to conduct an independent 
consultant study.

Jeremy Lowe of ESA/PWA Consultants has been selected to conduct a study for 
USD in the amount of $35,000.  Mr. Lowe and his firm were selected due to his 
unique background and knowledge on the subject and familiarity with the local 
area.  Mr. Lowe, who made a presentation to both the EBDA Commission and 
the USD Board, has been one of the primary researchers of sea level rise 
impacts and mitigation in the Bay Area.  He previously completed a study of the 
Hayward area shoreline impacts and is working with the City of San Jose on an 
impacts study as well.



The scope of the study includes sea level rise projections, development of a map 
showing inundation levels, an asset inventory of USD facilities in the potential 
inundation zone, and a vulnerability assessment.  The study will also develop a 
critical asset ranking on components of USD facilities, such as electrical 
equipment.  Other elements include identification of potential adaptation 
measures for protecting USD facilities in the future.

Staff is recommending the Board add this project to the NECB in the amount of 
$35,000 under the studies category.  Staff is recommending that the total NECB 
remain at the currently approved level of $892,600.  Some of the projects, 
including the Lateral Pilot Program and some of the Hayward Marsh efforts, will 
be delayed and will more than offset the additional $35,000.

The draft scope of work is attached for your reference.

Attachment
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13.1 Sea Level Rise Study Draft Scope

Preliminary Study of the Effect of Sea Level Rise on
Union Sanitary District Wastewater Infrastructure

DRAFT Scope of Work
The Union Sanitary District (USD) is committed to secure, and protect its wastewater infrastructure 
assets. A key component of this planning involves long-term protection of its infrastructure and 
developed resources from the impacts of sea-level rise. Communities around the San Francisco Bay Area 
are working to address impending sea level rise and other climate change impacts, and develop adaptation 
strategies and actions that will reduce their vulnerability to the effects of rising sea levels. 

The USD requested ESA PWA prepare a scope of work to provide a Preliminary Study of the Effect of 
Sea Level Rise on Union Sanitary District Wastewater Infrastructure, including its raw wastewater twin 
forcemains, lift stations and pump stations, and the District Administration Building and Alvarado 
Wastewater Treatment Plant. This will allow USD to assess the risk and vulnerability sea-level rise poses 
to infrastructure and operations. This preliminary assessment will form the foundation allowing the USD
to better plan adaptation strategies that will limit exposure and impacts to USD infrastructure and the 
economic, industrial, commercial, and societal functions dependent on this.  

Purpose
Over the next 50 years, there is the potential for accelerated sea-level rise to expose critical USD
wastewater infrastructure to wave action and potential flooding. The goal of this project is to provide the 
USD with a preliminary assessment of the possible impacts and strategies to manage the affects of sea-
level rise on its critical wastewater infrastructure. Significant efforts have been made to coordinate 
response, preparation, and adaptation to sea level rise impacts throughout San Francisco Bay. These 
include the San Francisco Bay Conservation and Development Commission (BCDC), National Oceanic 
and Atmospheric Administration (NOAA), the National Research Council (NRC), and the Adapting to 
Rising Tides (ART) project. We will rely on existing information as appropriate to characterize existing 
geotechnical and flooding conditions, sea-level rise projections, and procedures for conducting 
preliminary vulnerability and risk assessment.

Task 1. Asset Inventory
We propose a kick-off meeting under this Task to meet with USD staff to review existing information and 
begin the process of developing the asset inventory to be included in the vulnerability assessment. For the 
purposes of this scope, it is assumed that the assets to be included are the USD force main, the six pump 
stations, the District Administration Building and Alvarado Wastewater Treatment Plant, and the 
Hayward Marsh. 

ESA PWA will work with the USD on developing a ranking strategy by which the District can determine 
the criticality of its infrastructure assets. For example, some key equipment (such as electrical 
components) can be extremely sensitive to even small amounts of flooding and may require a greater 
level of protection, while other infrastructure may be able to sustain brief durations of flooding or brief 
storm events. This task assumes the District will be responsible for ranking its infrastructure assets and 
provide this ranking to the Consultant for inclusion in the risk and vulnerability assessment.  

To assist with development of the infrastructure asset ranking, a site reconnaissance will be conducted 
with USD staff to visit and document the District’s assets which includes the access manholes to the force 
main. Different modes of damage that can occur to the different types of facilities will be identified 
during the site reconnaissance in order to inform the vulnerability assessment in Task 3. Access to key 
infrastructure will also be accessed as this may be more critical than damage to the infrastructure itself. 
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Determining modes of damage and thresholds of inundation and groundwater elevations at which damage 
will occur will be critical to assessing risk levels. 

Task 2:  Deliverables
One kick-off meeting with District staff to discuss Task 1 memo and develop asset inventory and 
study criteria

One site reconnaissance meeting with District staff to visit infrastructure sites. 

Report section detailing infrastructure assets and criticality.

Task 2. Sea Level Rise Projections and Inundation Mapping  
ESA PWA will coordinate with USD to develop study design and evaluation criteria. A key component 
will be deciding on sea level rise (SLR) scenarios to consider, based on the most recent science and policy 
guidance. For the purposes of this preliminary assessment, we propose utilizing the most recent NRC sea 
level rise estimates on top of 100-year return frequency tide stillwater levels together with existing 
guidance by the Ocean Protection Council (OPC March 2011). 

Inundation mapping will be prepared for both low and high sea-level rise estimates for the study area 
from which to make the vulnerability assessments under Task 3. In addition to inundation mapping, 
mapping showing depth of inundation will also be prepared as this will be critical in assessing 
vulnerability of infrastructure to sea-level rise. 

As a first tiered approach for this preliminary assessment, inundation maps for San Francisco Bay 
developed for the BCDC by the U.S. Geological Survey (Knowles 2008) will be used. For this study, data 
from the latest tidal epoch (1996-2007) were used to determine the highest average monthly tide and 100-
year storm elevation. The sea level rise estimates of Cayan et al (2008) were added to the tidal datum. A 
numerical hydrodynamic model was then used to interpolate local sea level rise estimates at different 
locations around the Bay.  

We will also coordinate with the BCDC ART Project who have offered to provide mapping for six 
scenarios (16” and 55” SLR on top of MHHW, 100 year stillwater and 100 year stillwater plus 10-yr 
waves). This mapping stops at the Alameda Creek Flood Control Channel. This mapping is currently 
being extended by BCDC to cover the remainder of Alameda County and will be made available to the 
project if it is completed in time. 

Task 2:  Deliverables
Report section detailing current sea level rise projections

Inundation mapping of USD infrastructure for low and high sea-level rise estimates

Task 3. Vulnerability Analysis 
ESA PWA will provide a preliminary vulnerability assessment of the District’s infrastructure and identify
the degree to which assets would be impacted by different sea-level rise scenarios. In defining risk or 
vulnerability, it is important to not only consider the exposure to sea-level rise or the hazard present, but 
to also consider the implications or the consequence of the hazard.

Each infrastructure category will be assessed in terms of its location, type of hazard, proximity to hazard, 
mode of failure, severity of damage, risk of damage, and vulnerability. Types of hazard to be assessed 
varies by infrastructure category but may include inundation, wind wave erosion, rising groundwater 
impacts, and fluvial flooding. Modes of failure to be analyzed include erosion and breaching of outboard 
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levees; overtopping of levees by wave runup or fluvial flooding; buoyancy, infiltration and loss of 
overburden for pipelines, and rising groundwater. Thresholds of inundation and groundwater elevation at 
which damage will occur will be assessed.

Task 3:  Deliverables
Report section describing the vulnerability assessment of each infrastructure category under sea level 
rise conditions. 

Task 4. Adaptation Measures
ESA PWA will utilize the results of the vulnerability assessment to develop potential adaptation measures 
the District can begin to consider to address and limit the vulnerability to its infrastructure. Adaptation 
measures to be considered may include: 

raising access roads, raising manholes,
restoration of marsh habitat,
raising of levees,
relocation of assets, and,
some combination of measures.

Potential for phasing both to spread costs but also to accommodate the uncertainty in sea level rise 
projections will be discussed. Consideration will be given to potential multi-objective projects that 
provide benefits beyond USD. We will work with USD to consider how adaption strategies may be best 
incorporated into capital improvement plans. 

Given the District’s reliance on the twin raw wastewater forcemain, single wastewater treatment plant, 
potential  vulnerability of these assets, their proximity to the Bay, and the consequences of failure of any 
of these assets, there is an openness to restrategize adaptation measures that may include shift to the way 
the District collects, treats, and disposes of wastewater. Possible decentralization of the District’s 
infrastructure that allows for strategically shifting flows away from the centralized wastewater treatment 
plant through a network of other treatment facilities, constructed wetlands, and potentially new outfalls to 
San Francisco Bay. There is opportunity to redirect wastewater flows to local treatment marshes, which 
could have ancillary benefits of creating productive marshes, with higher accretion rates, that are better 
able to keep up with rising sea levels compared to saline tidal marshes. 

Task 4:  Deliverables
Report section describing the adaption strategies including appropriate measures, phasing, 
constructability and approximate costs. 
Report section detailing next steps including thresholds at which adaptation strategies would be 
implemented and how strategies could be incorporated into capital improvement plans.
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Project Schedule
This schedule assumes a three month project duration. 

Task # Task Week

1 Asset Inventory 1-4 

2 Sea Level Rise Projections and Inundation Mapping 1-4 

3 Vulnerability Analysis 4-8 

4 Adaptation Strategies 8-12



EBDA Commission Meeting
Thursday, December 20, 2012 

9:30 a.m.

Commissioners Lathi, Diaz, Johnson, Peixoto and Prola were all present.   

The Consent Calendar was approved unanimously and included the Commission Meeting 
Minutes from November 15, 2012; the List of Disbursements for November 2012; and 
the Treasurer’s Report for November. 

For the General Manager’s report, Mike introduced Sheldon Chavan, the EBDA Auditor.  
He presented a summary of the 2012 Fiscal Year audit indicating there were no 
exceptions in the audit opinion, no material weaknesses, and no disagreements with 
management.  His presentation emphasized review of internal controls, and the audit 
found no control deficiencies.  Commissioner Dias noted that the operating loss identified
in the audit was due to depreciation of assets. 

The Commission unanimously approved the reports from the Regulatory Affairs, 
Operation & Maintenance, Financial Management, and Management Advisory 
Committees (MAC is information only). The following items were discussed:

- The Managers Advisory Committee had a detailed discussion about the recent 
storm events and flow management.  The group also received a tour of the plant 
construction project in San Leandro.  

- The Financial Management Committee reviewed the audit report and the status 
of the Renewal and Replacement Fund.  Commissioner Prolo indicated he 
concurred with the Committee’s recommendation not to increase the Commission 
meeting fees for 2013. They also received an update on electrical system 
concerns at the Hayward Effluent Pump Station. 

- The Regulatory Affairs Committee discussed EBDA’s participation 
(anonymously) in a CASA sponsored testing for pesticides in effluent. The 
committee also reviewed test data on nutrients from plants around the Bay Area.

- The O&M Committee reviewed information relating to the wet weather flows 
experienced earlier in the month.  It was noted that the City of Hayward was 
asked to divert flow to their ponds to provide more capacity for USD and reduce 
flow to the Oro Loma Pump Station.  Dave Stoops conducted a debrief with plant 
managers and operators and noted that good communication was a key to 
successfully managing flows.  EBDA reached a peak flow of 175 mgd compared 
to the rated capacity of 189 mgd.  Problems with monitoring equipment led to 
what are believed to be false indications of chlorine in the effluent.  The GM has 
been discussing this with the Regional Board and is sending a letter indicating no 
actual violation occurred.  A formal report will be submitted in January. 

The Commission unanimously passed a resolution authorizing a purchase order for
replacement of pumps at the Marina Dechlorination facility.

The Commission unanimously accepted the financial audit report.

Commissioner Prolo announced that San Leandro Public Works Director, Mike Bakaldin
will be retiring from the City and going to work for Delta Diablo Sanitation District.
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DATE: January 3, 2013

MEMO TO: Board of Directors - Union Sanitary District

FROM: Richard B. Currie, General Manager/District Engineer

SUBJECT: Agenda Item No. 15 - Meeting of January 14, 2013
SCHEDULE FOR ANNUAL PERFORMANCE EVALUATION OF 
THE GENERAL MANAGER

Recommendation

None.  Information only.

Background

The following process is suggested for the annual performance evaluation of the 
General Manager for Calendar Year 2012. 

Monday, January 14, 2013 - GM will provide a summary of goals, other 
accomplishments for 2012, salary and benefits information, possible goals 
for 2013, the GM evaluation forms, and any other information requested 
by the Board of Directors. A copy of the current GM employment contract 
will also be provided. Under separate cover, HR Administrator Judi Berzon 
will provide the latest salary survey information for the GM position. 

Week of January 21-25, 6:30 p.m. – Board will meet in Closed Session.  
GM will present information and respond to any question from the Board.  
Board members will meet with Judi Berzon to discuss the process, ask 
questions, and receive any information requested of Human Resources. 
The Board will deliberate and discuss GM performance and goals.



Agenda Item No. 15 
Meeting of January 14, 2013 
Page 2

Monday, January 28, 2013, Approximately 8:00 p.m.  Following the 
regular Board meeting, the Board will reconvene to Closed Session to 
meet with the General Manager and present their comments on his 
annual performance and discuss goals for Calendar Year 2013. In 
addition, the Board will discuss the extension of the General Manager’s 
employment contract for an additional one year and any necessary 
amendments to the Contract.

Approximately January 29-31.  The President of the Board of Directors, 
or their designee, will inform the Human Resources Administrator of any 
changes to the General Manager’s compensation or benefits package and 
provide a copy of the general manager’s performance evaluation for 
inclusion in the GM’s personnel file.

Monday, February 11, 2013. At the next regular meeting following the 
January 28 Closed Session, the Board will announce any changes made 
to the General Manager’s salary or benefits, and make any comment 
deemed appropriate regarding the General Managers performance 
evaluation for 2012, all in open session.

The Board members are encouraged to contact the GM or the Administrator with 
any questions or suggested changes to the GM evaluation process.
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DATE: January 3, 2013 

MEMO TO:  Board of Directors – Union Sanitary District

FROM:  Richard B. Currie, General Manager/District Engineer
   Rich Cortes, Business Services Manager
   Maria Scott, Principal Financial Analyst

SUBJECT:  Agenda Item No. 16 – Meeting of January 14, 2013 
Information Item: Highlights of June, 2011 CalPERS Retirement 
Valuation

Recommendation

Information only.

Background

The District receives an actuarial report on our pension plan annually from CalPERS.  Below 
are some of the highlights from the most recent report.   

Highlights:

FY13 (Current) FY14
Employer Contribution Rate 16.604% 16.399%
Employee Contribution Rate 8.00% 8.00%
Employer Contribution $2,248,607 $2,287,910
Employee portion paid by USD
(6% of 8%)

              $850,204               $864,820

Total Contribution by USD $3,098,811          $3,152,730 (est.)

Discount Rate Assumption 7.75% 7.5%
Inflation Assumption 3.0% 2.75%
Payroll Growth Assumption 3.25% 3.0%
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MVA basis is Market Value of Assets and is a better indicator of the solvency of the plan.

Funded ratio on a Market Value of Assets basis has increased from 65.2% on the prior
        valuation to 73.3%.

Accrued liability=                      $94,015,409
        Market value of assets =        $68,869,888
        Unfunded liability =                   $25,145,521

AVA basis is the Actuarial Value of Assets, which is used to establish funding requirements.

Funded ratio on an Actuarial Value of Assets basis has decreased from 83.4% on the 
prior valuation to 82.5%.
Accrued liability =                     $94,015,409

        Actuarial value of assets =        $77,586,175
        Unfunded liability =                   $16,429,234

                        
The actuarial report, including appendices, will be available on the Board’s portal page and 
the Benefits section of the District’s portal. 
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